CHAPTER-IV DATA ANALYSIS

4. Data Analysis

4.1  Introduction

The purpose of this chapter is to present the results of the data collected for the study
on the socio-economic impact of Ganesh Utsav in Mumbai. The chapter aims to
analyze the quantitative and qualitative data gathered from various stakeholders,
including pandals, vendors, and devotees. By employing statistical techniques and
thematic analysis, this chapter seeks to provide a comprehensive understanding of the
festival's impact on the local economy, social cohesion, cultural preservation, and

environmental sustainability.

Ganesh Utsav, celebrated with great fervor and enthusiasm, not only holds religious
significance but also plays a pivotal role in shaping the socio-economic landscape of
Mumbai. This chapter delves into the multifaceted impacts of the festival, examining
how it influences income generation, employment, social interactions, cultural
awareness, and environmental practices. The data analysis is structured to address the

key objectives of the study, which include:
4.1.1 Economic Impact Analysis:

o Assessing the direct and indirect economic benefits to local vendors,

artisans, and businesses.

o Evaluating the increase in income and employment opportunities

during the festival period.
o Analyzing the expenditure patterns of devotees and tourists.
4.1.2 Social Impact Analysis:
o Investigating the extent of community participation and volunteerism.

o Examining the enhancement of social networks and community

cohesion.

o Understanding the role of the festival in fostering social responsibility

and philanthropy.
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4.1.3 Cultural Impact Analysis:

o Exploring the preservation and promotion of traditional practices and

rituals.

o Analyzing the transmission of cultural knowledge to younger

generations.

o Assessing the effectiveness of cultural education programs and artistic

expressions.
4.1.4 Environmental Impact Analysis:

o Evaluating the adoption of eco-friendly practices and their

effectiveness.
o Analyzing waste management strategies and their implementation.

o Understanding the environmental challenges and proposing sustainable

solutions.

The chapter begins with a detailed description of the data collection process,
including the design of questionnaires, sampling methods, and data gathering
techniques. This is followed by the presentation and analysis of data, using
appropriate statistical tools and thematic analysis. The results are interpreted in the
context of the study's objectives, providing insights into the various impacts of

Ganesh Utsav on Mumbai's socio-economic and cultural environment.

By systematically analyzing the data, this chapter aims to offer evidence-based
conclusions and recommendations that can help stakeholders, including policymakers,
community leaders, and festival organizers, enhance the positive impacts of Ganesh
Utsav while addressing its challenges. The findings from this analysis will also
contribute to the broader understanding of how cultural festivals influence urban
communities, providing a model that can be applied to similar events in other

contexts.
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Questionnaires

Pandal Vendors Devotees

Fig 4.1: Questionnaire pattern

To comprehensively assess the socio-economic impact of Ganesh Utsav in Mumbai,
three meticulously designed questionnaires were developed to collect data from the
key stakeholders: pandals, vendors, and devotees. The questionnaire for pandals
aimed to capture detailed information on their organizational practices, financial
expenditures, revenue generation, social and cultural activities, and environmental
initiatives. Questions focused on aspects such as the size and type of Ganesh idols
used, the duration and scale of celebrations, footfall, and the various expenses
incurred, including those for decorations, security, and community services. The
vendor questionnaire sought to understand the economic benefits accrued during the
festival, examining changes in income levels, employment opportunities, and the
types of goods and services offered. It also explored the challenges vendors face and
their perceptions of the festival's impact on their businesses. The devotees'
questionnaire focused on capturing their expenditure patterns, the extent of their
participation in various events, and their views on the festival's cultural and
environmental aspects. It included questions on their spending on travel, food, and
donations, as well as their preferences for idol types and immersion practices. By
gathering data from these diverse perspectives, the study aims to provide a holistic
understanding of the multifaceted impacts of Ganesh Utsav on Mumbai's economy,

social fabric, and cultural heritage.

4.2  Analysis of Data collected from Questionnaire designed for Pandal
The data analysis of the questionnaire designed for pandals, which comprised 18

questions, provides an in-depth look at the organizational, financial, social, and
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environmental aspects of Ganesh Utsav celebrations. This comprehensive survey
covered various dimensions, including the types and sizes of Ganesh idols used, with
questions probing whether pandals opted for traditional POP (Plaster of Paris) idols or
eco-friendly alternatives. It examined the estimated footfall over the festival days,
capturing data on visitor numbers and the demographic mix. Financial aspects were
thoroughly explored, with detailed questions about expenditures on idols, decorations,
food, security, and other logistical needs, alongside revenue sources such as
donations, sponsorships, and event fees. The questionnaire also addressed the pandals'
contributions to social cohesion and cultural preservation, querying their involvement
in community activities, cultural programs, and charitable efforts. Environmental
practices were scrutinized through questions on waste management, the use of
sustainable materials, and the methods of idol immersion. By analyzing these
responses, the study aims to quantify the economic impact on pandals, assess their
role in fostering community spirit, and evaluate their adherence to sustainable
practices, providing a holistic view of the festival's influence on Mumbai's socio-

cultural landscape.

4.2.1 Economic Impact Analysis- Pandal perspective
a. Name of the Major Pandals:

1. Ekta Mitra Mandal
Silver Group
Shivshakti Ganesh Mandal
Oripada Ganesh Utsav Mandal
Siddhivinayak Mitra Mandal
Amar Seva Ganesh Utsav Mandal
Ambawadi Ganesh Utsav Mandal
Bhatladevi Ganesh Utsav Mandal
Bal Gopal Mitra Mandal

A e A i

—
o)

. Sanjay Nagar Ganeshotsav Mandal

—
—

. Pushprihar Colony
. Mumbaicha Raja Ganesh Utsav Mandal

_
W N

. Tejukaya Ganesh Utsav Mandal
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The major pandals that play a significant role in the Ganesh Utsav celebrations in
Mumbai include prominent names such as Ekta Mitra Mandal, Silver Group,
Shivshakti Ganesh Mandal, Oripada Ganesh Utsav Mandal, and Siddhivinayak Mitra
Mandal. Other notable pandals include Amar Seva Ganesh Utsav Mandal, Ambawadi
Ganesh Utsav Mandal, Bhatladevi Ganesh Utsav Mandal, Bal Gopal Mitra Mandal,
Sanjay Nagar Ganeshotsav Mandal, Pushprihar Colony, Mumbaicha Raja Ganesh
Utsav Mandal, and Tejukaya Ganesh Utsav Mandal. These pandals are renowned for
their grand celebrations, elaborate decorations, and significant cultural and social
contributions to the community, attracting thousands of visitors and devotees during

the festival.

b. Analysis by Size Classification:

o Large Pandals: 12

e Medium & Small Pandals: 28
The analysis by size classification of the pandals, categorized into 12 large pandals
and 28 medium and small pandals, reveals distinct patterns in their operational and
economic dynamics during Ganesh Utsav. Large pandals, with their substantial
resources and extensive reach, typically attract higher footfall, often exceeding
100,000 visitors, and incur significant expenditures on elaborate decorations, multiple
idols, and grand cultural programs. Their financial models heavily rely on substantial
donations, corporate sponsorships, and event-driven revenue, reflecting their
prominent role in the community. Conversely, medium and small pandals, while
smaller in scale, play a crucial role in local neighborhoods, fostering closer
community bonds and participation. Their expenditures are relatively modest,
focusing on essential decorations, single idols, and community-centric events, and
they primarily depend on local donations and volunteer support. This size-based
analysis highlights the differential economic impacts, cultural contributions, and
community engagements of large versus medium and small pandals, underscoring the
diverse ways in which Ganesh Utsav influences various segments of Mumbai's

society.
c. Analysis of Years of Organizing:

1. 1-5 years: 3 small pandals
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N

5.

6.

. 6-10 years: 8 small and medium pandals

11-15 years: 17 small and medium pandals
More than 25 years: 6 large pandals
More than 50 years: 5 large pandals

61 years: 1 large pandal

The detailed analysis reveals a wide range of experience among the pandals, from

those that have recently started to those with over half a century of tradition. The

majority of the pandals (17) have been organizing the festival for 11-15 years,

indicating a significant level of experience and continuity.

Summary:

1-5 years: This group represents newer pandals, indicating the festival's

growing popularity and new organizers stepping in.

6-10 years: These pandals are likely established but still relatively new

compared to the more seasoned ones.

11-15 years: This is the largest group, showing a stable and sustained

involvement in organizing the festival.

More than 25 years: These pandals are highly experienced and likely well-

known in their communities.

More than 50 years and 61 years: These pandals are historical and have a

deep-rooted tradition, indicating a long-standing cultural significance.

d. How many days do you celebrate Ganesh Utsav in your Pandal?

a.
b.

C.

o

1.5 days- 6 pandals
5 days- 12 pandals
7 days

11 days- 22 pandals
Other
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The duration of Ganesh Utsav celebrations in various pandals across Mumbai shows a
diverse range of festivities, reflecting the differing scales and traditions of these
community centers. According to the data, six pandals celebrate the festival for 1.5
days, a shorter duration often characterized by more intimate and localized festivities.
Twelve pandals extend their celebrations to five days, balancing elaborate rituals and
community activities with logistical manageability. The most common duration,
observed by twenty-two pandals, is eleven days, which aligns with the traditional full-
length celebration of Ganesh Utsav, featuring extensive rituals, cultural programs, and
significant community involvement. This variation in celebration lengths illustrates
the flexibility and adaptability of Ganesh Utsav, accommodating different community

capacities and traditions while maintaining the festival's core essence.

e. Detailed Analysis of Footfall during Ganesh Utsav Celebration
Estimated Footfall by Duration of Celebration:
1. Small Pandals (1.5 days):

o Expected Footfall: 2500 to 5000 people

o Analysis: Small pandals that celebrate Ganesh Utsav for 1.5 days
generally experience a modest footfall. These pandals likely have
limited resources and smaller community participation, which is
reflected in the lower number of visitors. Despite the shorter duration,
the celebration still attracts a significant number of people, indicating

the widespread appeal of the festival.
2. Small and Medium Pandals (5 days):
o Expected Footfall: 3500 to 10000 people

o Analysis: Pandals that extend the celebration to 5 days see a noticeable
increase in footfall. This period allows for more events and activities,
attracting a larger audience. The range of 3500 to 10000 people
suggests a mix of small and medium-sized pandals with varying

capacities and reach within their communities.
3. Medium and Large Pandals (11 days):

o Expected Footfall: 15000 to more than 100000 people
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o Analysis: The majority of medium and large pandals celebrate Ganesh
Utsav for the full 11 days, resulting in a substantial footfall. These
pandals are often well-established with significant resources and
community support, enabling them to attract and manage large crowds.
The footfall ranging from 15000 to over 100000 people highlights the
festival's massive appeal and the pandals' capability to host large-scale
celebrations. This extended duration allows for a variety of events,
rituals, and activities, catering to a wide audience and maintaining high

engagement throughout the festival period.

Summary:
e 1.5 Days Celebration: Small pandals, 2500 to 5000 visitors. Suitable for

newer or smaller community-focused pandals.

e 5 Days Celebration: Small and medium pandals, 3500 to 10000 visitors.

Allows for more events and broader community engagement.

e 11 Days Celebration: Medium and large pandals, 15000 to over 100000
visitors. Indicates high popularity and significant community involvement,

with the ability to host and manage large-scale events.

This analysis shows how the duration of the Ganesh Utsav celebration impacts the
footfall, with longer celebrations attracting significantly larger crowds. It also reflects
the pandals' varying capacities and their role in the community, from local gatherings

to major cultural events drawing vast numbers of participants.

Table 4.1- Detailed Analysis of Expenditures during Ganesh Utsav Celebration

Items Small Medium Large
Ganesh Idols 45000 135000 380000
Flower and Garlands 8000 22000 95000
Sweets/ Mithai/ Modak/ 8500 22000 75000
Prasad

Food and Beverages 12500 30000 75000
Grocery/Fruits/Dairy Items 9000 20000 120000
Pooja Samagri/ Pooja | 5500 11000 19000
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necessities (Brahman fee)

Decoration 22000 92000 480000
Music/ D]/ Dhol 10000 20000 75000
Clothing 5000 45000 45000
Transport 6000 10000 18000
Security, Housekeeping, Volunteer 45000
Management

Total 131500 407000 1427000
No. of Pandals 10000 6400 4000
Total 1315000000 2604800000 5708000000
G. Total Expenditure %9,62,78,00,000

a. Detailed Analysis of Expenditures during Ganesh Utsav Celebration
a. Ganesh Idol:

¢ Small Pandals: 220,000 to 260,000

¢ Medium Pandals: 350,000 to Z1,50,000

e Medium and Large Pandals with Two Idols: 32,00,000 to ¥4,50,000

o Analysis: The cost varies significantly based on the size and
prominence of the pandal. Smaller pandals manage with lower
budgets, whereas medium and large pandals invest heavily, especially

if they maintain two idols for different purposes.
b. Flower and Garlands:
¢ Small Pandals: 34,000 to X8,000
e  Medium Pandals: 310,000 to 325,000
o Large Pandals: 330,000 to ¥1,00,000 and above

o Analysis: Floral decorations are a significant expenditure, with larger
pandals investing substantially to enhance the visual appeal and

spiritual ambiance.
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c. Sweets/Mithai/Modak/Prasad:
o Small Pandals: 25,000 to 10,000
o Medium Pandals: 210,000 to 25,000

o Large Pandals: 330,000 to ¥80,000 (2 pandals spend around %1,00,000 and

above)

o Analysis: The distribution of sweets and prasad is an integral part of
the celebrations, reflecting the pandal’s generosity and capacity to

cater to a large number of devotees.
d. Food and Beverages:
¢ Small Pandals: 25,000 to 15,000
e Medium Pandals: 220,000 to 35,000
o Large Pandals: 330,000 to 380,000

o Analysis: The provision of food and beverages shows the pandal's
hospitality and ability to accommodate visitors, with larger pandals

providing more substantial offerings.
e. Grocery/Fruits/Dairy Items:
e Small Pandals: 35,000 to 310,000
e Medium Pandals: 210,000 to 325,000
o Large Pandals: 350,000 and above

o Analysis: Regular groceries and dairy items form a basic yet crucial

part of the expenditure, ensuring continuous offerings and rituals.
f. Pooja Samagri/Pooja Necessities (Brahman fee):
¢ Small Pandals: %3,000 to 7,000
e Medium Pandals: 27,000 to X12,000
o Large Pandals: 12,000 to 320,000

o Analysis: Expenses on pooja samagri and Brahman fees indicate the

emphasis on religious rituals and the involvement of priests.
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g. Decoration:
o Small Pandals: 210,000 to 325,000
e Medium Pandals: 30,000 to ¥1,00,000
o Large Pandals: X1,00,000 to X5,00,000 (2 pandals spend above 5,00,000)

o Analysis: Decoration costs are substantial, with large pandals
investing heavily to create a visually stunning and spiritually uplifting

environment.
h. Music/DJ/Dhol:
e Small Pandals: 35,000 to 210,000
e Medium Pandals: 210,000 to 25,000
o Large Pandals: 340,000 to 380,000

o Analysis: Music and entertainment are key elements of the celebration,
with larger pandals allocating more funds to ensure a vibrant

atmosphere.
i. Clothing:
e Most Small and Medium Pandals: Do not spend on clothing

e Few Medium and Large Pandals: 310,000 to 350,000 (for common t-shirts

or kurta for organizers)

o Analysis: Some medium and large pandals invest in clothing for their

organizers, enhancing group identity and uniformity.
J- Transport:
e Small Pandals: 32,000 to Z7,000
e Medium Pandals: 27,000 to X10,000
o Large Pandals: ¥10,000 to 320,000

o Analysis: Transport expenses vary, with larger pandals spending more

on logistics and transportation needs.
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k. Fuel and Other Automobile Expenses:
e Most Pandals: Did not provide specific details
o Few Pandals: Up to 35,000

o Analysis: Fuel and automobile expenses are relatively minor but

essential for the smooth operation of the pandal's activities.
1. Parking:
e Not Applicable:
o Analysis: Parking is generally not a separate expense for pandals.
m. Security, Housekeeping, Volunteer Management:
o Small Pandals: Managed by own organizers
e Few Medium and Large Pandals: 320,000 to 350,000

o Analysis: Security and housekeeping are crucial for maintaining order

and cleanliness, with larger pandals outsourcing these services.
n. Plane, Train, Inter-city Bus Tickets (Long Distance Travel):
e Not Applicable:

o Analysis: This expense category is not relevant for the majority of

pandals as most volunteers are local.

Summary of Expenditures:

The analysis shows that the scale of expenditures varies significantly based on the
size and duration of the celebration. Small pandals manage with relatively modest
budgets, while medium and large pandals incur substantial costs to enhance the
festival's grandeur and accommodate large crowds. The expenditures reflect the
diverse needs and priorities of each pandal, contributing to the overall economic

impact of Ganesh Utsav in Mumbai.
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g. Detailed Analysis of Ganesh Idol Types in Pandals
Types of Ganesh Idols:
1. POP Based Idols (Plaster of Paris):
o Number of Pandals: 26 (Large and Medium)

o Analysis: POP idols are traditionally popular due to their affordability
and ease of molding into intricate designs. However, they are less
environmentally friendly, as they do not dissolve easily in water and
can contribute to water pollution. The prevalence of POP idols in 26
large and medium pandals indicates a continuing preference for these

traditional materials despite growing environmental concerns.
2. Environment Friendly Idols (Mud Based):
o Number of Pandals: 14 (Small and Medium)

o Analysis: Mud-based idols are gaining popularity due to their eco-
friendly nature, as they dissolve easily in water without causing
significant pollution. These idols align with increasing environmental
awareness and efforts to promote sustainable practices. The adoption
by 14 small and medium pandals showcases a shift towards more
sustainable celebration methods, reflecting a growing environmental

consciousness among organizers and devotees.
3. Other Types:
o Number of Pandals: Data not specified

o Analysis: This category would include any other materials used for
idols that are not POP or mud-based, though specific data is not
provided. It suggests that while POP and mud-based idols are the most
common, there might be a few pandals experimenting with alternative

materials to balance tradition and sustainability.
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Summary:
o POP Based Idols: The choice of 26 large and medium pandals for POP idols
suggests a strong traditional preference, though it comes with environmental

drawbacks.

e Environment Friendly Idols: The use of mud-based idols by 14 small and
medium pandals indicates a positive trend towards eco-friendly practices,

driven by the need to minimize environmental impact.

e Other Types: Although unspecified, this category suggests some diversity in
materials used for idol-making, reflecting innovation and adaptation in

response to environmental concerns.

The analysis highlights a significant transition towards environmentally friendly
practices in Ganesh Utsav celebrations, with a notable number of pandals adopting
sustainable materials for their idols. This shift is critical for promoting a more
sustainable future for the festival, balancing cultural heritage with ecological

responsibility.

h. Detailed Analysis of Ganesh Idol Immersion Practices
Immersion Locations:
1. Natural Water Body (Sea, Pond, Lake, River, etc.):
o Number of Pandals: 11

o Analysis: Immersing Ganesh idols in natural water bodies is a
traditional practice. This method is deeply rooted in the cultural and
religious significance of returning the idol to nature. However, it poses
environmental concerns, particularly with non-biodegradable idols like
those made of POP. The choice by 11 pandals indicates a continued
adherence to traditional practices, though it may require more stringent

environmental management measures to mitigate pollution.
2. Artificial Water Body (Artificial Ponds, etc.):
o Number of Pandals: 29

o Analysis: The use of artificial ponds for idol immersion is a more

recent practice aimed at reducing environmental impact. These
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controlled environments prevent water pollution and allow for better
management of the dissolved materials. The adoption by 29 pandals
demonstrates a significant shift towards more sustainable practices,
reflecting increased environmental awareness and efforts to minimize

the ecological footprint of the festival.
3. Other Locations:
o Number of Pandals: Data not specified

o Analysis: This category would include any other methods or locations
used for immersion that do not fall under natural or artificial water
bodies. While specific data is not provided, it suggests that there may
be innovative or alternative approaches being adopted by some

pandals.

Summary:
o Natural Water Body: The choice of 11 pandals to immerse idols in natural
water bodies reflects strong cultural traditions but highlights the need for

better environmental practices to prevent pollution.

o Artificial Water Body: The use of artificial ponds by 29 pandals indicates a
proactive approach towards environmental conservation, showcasing a

significant move towards sustainable celebration practices.

o Other Locations: This unspecified category suggests diversity in immersion
practices, pointing towards innovation and alternative methods being explored

by some pandals.

The analysis underscores a notable shift towards environmentally responsible
practices in Ganesh Utsav celebrations, with a majority of pandals opting for artificial
ponds to mitigate environmental impact. This transition is crucial for balancing
cultural traditions with ecological sustainability, ensuring the festival's future in

harmony with nature.
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i. Detailed analysis of Types of Celebration:
1. Silent Procession:
o Number of Pandals: Data not specified

o Analysis: Silent processions are the least disruptive to the environment
and local communities, offering a peaceful way to honor the ritual.
While data on the number of pandals choosing this option is not
provided, the emphasis on silence reflects a more introspective and

serene approach to the immersion ceremony.
2. Music/DJ/Dancing Procession:
o Number of Pandals: 37

o Analysis: This is the most popular form of celebration, with 37
pandals opting for vibrant and energetic processions involving music,
DJs, and dancing. These celebrations are highly engaging and attract
large crowds, creating a festive atmosphere. However, they can also
lead to noise pollution and require careful management to ensure safety

and minimize disruption.
3. Singing Traditional Aarti and Bhajan:
o Number of Pandals: 4

o Analysis: Traditional aarti and bhajan singing during the procession is
a more spiritual and culturally rooted form of celebration. Chosen by 4
pandals, this method blends religious devotion with -cultural
expression, offering a balanced approach that maintains the festival's
traditional essence while being less disruptive than music/DJ

processions.
4. Other Types:
o Number of Pandals: Data not specified

o Analysis: This category would include any other unique or innovative

celebration methods that do not fall under the specified types. The
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absence of specific data suggests these practices are less common but

indicate a diversity of approaches among pandals.
Summary:

o Silent Procession: Reflects a peaceful and serene approach to the immersion

ceremony, though the popularity of this option is not quantified.

e Music/DJ/Dancing Procession: Chosen by 37 pandals, this is the most
favored method, creating a lively and engaging atmosphere but requiring

effective management to handle noise and crowd control.

o Singing Traditional Aarti and Bhajan: Selected by 4 pandals, this approach
maintains a strong cultural and spiritual connection, offering a less disruptive

but equally meaningful celebration.

o Other Types: Suggests a variety of innovative approaches being used, though

specific details are not provided.

The analysis highlights a predominant preference for lively and energetic celebrations
during Visarjan, with a significant number of pandals choosing music and dance to
mark the occasion. However, there remains a notable segment that adheres to more
traditional and quieter forms of celebration, reflecting the diverse ways in which

Ganesh Utsav is honored.
j- Detailed Analysis of Revenue Gained during Ganesh Utsav Celebration
a. Entry or Admission Fees:
e Charging Pandals: 2
o Revenue Range: 32,000 to 310,000
e Non-Charging Pandals: 38

o Analysis: The vast majority of pandals (38 out of 40) do not charge
any entry or admission fees for associated events. This suggests that
these pandals rely on other sources of revenue, such as donations and
sponsorships, to fund their activities and celebrations. The few that do
charge entry fees have a relatively modest revenue range, indicating

that entry fees are not a significant source of income.
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b. Donations/Vargani/Danpeti:
o Large Pandals:
o Revenue Range: 35,00,000 to 320,00,000
e Medium Pandals:
o Revenue Range: 32,00,000 to X8,00,000
e Small Pandals:
o Revenue Range: 360,000 to X1,50,000

o Analysis: Donations are a crucial source of revenue for pandals, with
large pandals receiving substantial amounts, ranging from %5,00,000 to
%20,00,000. Medium pandals also receive significant donations,
although in a lower range compared to large pandals. Small pandals,
while receiving lesser amounts, still rely heavily on donations to fund
their celebrations. This indicates a strong community support system

where devotees contribute generously to sustain the festivities.
¢. Sponsorship:

e Small Pandals:

o Revenue Range: 350,000 to 32,00,000
e Medium Pandals:

o Revenue Range: 33,00,000 to ¥8,00,000
o Large Pandals:

o Revenue Range: X10,00,000 to 320,00,000

o Analysis: Sponsorship is another significant revenue stream, with
various local businesses and organizations contributing to the pandals.
Small pandals attract sponsorships in the range of 50,000 to
%2,00,000, while medium and large pandals secure much higher
amounts. The higher sponsorship amounts for large pandals reflect
their ability to attract more prominent sponsors due to their larger scale

and reach.
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Summary:

o Entry or Admission Fees: Minimal revenue source, with only 2 pandals

charging fees.

o Donations/Vargani/Danpeti: Major revenue source across all pandal sizes,

with large pandals receiving the highest amounts.

e Sponsorship: Significant revenue source, particularly for medium and large

pandals, indicating strong local business support.

The analysis shows that donations and sponsorships are the primary revenue sources
for pandals during Ganesh Utsav, highlighting the importance of community and
business support in sustaining the celebrations. The limited reliance on entry fees
suggests an inclusive approach, making the festivities accessible to a wider audience

without financial barriers.

k. Detailed Analysis of COVID-19 Impact on Pandal Incomes and Operations

during Ganesh Utsav
Impact of COVID-19:
1. Yes, COVID-19 Affected Incomes and Operations:
o Number of Pandals: 32

o Analysis: The majority of pandals (32 out of 40) reported that
COVID-19 significantly impacted their incomes and operations during
Ganesh Utsav. This impact likely includes reduced donations and
sponsorships, limitations on gatherings, and increased costs for health
and safety measures. The pandemic would have forced these pandals to
adapt by scaling down their celebrations, implementing virtual events,
or enhancing hygiene and social distancing protocols, all of which

could strain financial resources and operational capabilities.
2. No, COVID-19 Did Not Affect Incomes and Operations:
o Number of Pandals: 8

o Analysis: A smaller segment of pandals (8 out of 40) indicated that
COVID-19 did not affect their incomes and operations. These pandals

FACULTY OF MANAGEMENT Page 80



CHAPTER-IV DATA ANALYSIS

might have had better financial resilience, strong community support,
or the ability to adapt their celebrations effectively to comply with
health guidelines without significant financial losses. This could
include measures like shifting to online donations, smaller-scale
events, or having existing reserves to manage through the pandemic

period.
Summary:
o Pandals Affected by COVID-19: 32 out of 40

o Key Issues: Reduced donations, limited gatherings, increased health

and safety costs, operational adjustments.
o Pandals Not Affected by COVID-19: 8 out of 40

o Key Factors: Financial resilience, strong community support,

effective adaptation to guidelines.

The analysis indicates that the COVID-19 pandemic had a substantial impact on the
majority of pandals, affecting their financial stability and operational execution of the
festival. However, a minority managed to navigate the challenges without significant
disruptions, showcasing varying levels of resilience and adaptability among different

pandals.
1. Detailed Analysis of the Importance of Ganesh Utsav for Pandals
Importance Rating:
Scale:

e 0: Not Important

e 10: Very Important
Responses:

1. Rated 10 (Very Important):

o Number of Pandals: 37

o Analysis: An overwhelming majority of pandals (37 out of 40)

consider Ganesh Utsav to be of utmost importance, rating it a 10. This
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indicates the festival's critical role in their cultural, religious, and
community activities. It reflects the deep-rooted significance of
Ganesh Utsav in their operations, planning, and overall identity. The
high rating underscores the festival's value in fostering community

spirit, religious devotion, and cultural pride.
2. Rated 9:
o Number of Pandals: 3

o Analysis: A smaller segment of pandals (3 out of 40) rated the
importance of Ganesh Utsav as 9. While still considering the festival
extremely important, these pandals might face certain constraints or
have slightly different priorities impacting their rating. Nevertheless,
the high rating close to 10 still indicates a strong commitment to the

festival and its activities.

Summary:

o Rated 10 (Very Important): 37 pandals

o Significance: Indicates critical importance in cultural, religious, and

community activities.
o Rated 9: 3 pandals

o Significance: Reflects high importance, though with minor constraints

or varying priorities.

The analysis clearly shows that Ganesh Utsav holds immense importance for nearly
all pandals, with the majority rating it as very important. This highlights the festival's
vital role in the pandals' annual activities and its profound impact on community

bonding and cultural preservation.

m. Detailed Analysis of the Overall Rating of Ganesh Utsav Carnival in Mumbai
Overall Rating:
Scale:

e 0: Very Unsatisfied

e 10: Very Satisfied

FACULTY OF MANAGEMENT Page 82



CHAPTER-IV DATA ANALYSIS

Responses:
1. Rated 10 (Very Satisfied):
o Number of Pandals: 35

o Analysis: The majority of respondents (35 out of 40) rated their
satisfaction with the Ganesh Utsav Carnival in Mumbai as 10. This
indicates an extremely high level of satisfaction with the way the
festival is organized and celebrated. Factors contributing to this rating
likely include the successful execution of events, high community

engagement, cultural richness, and the overall festive atmosphere.
2. Rated 9:

o Number of Pandals: 3

o Analysis: A smaller group of respondents (3 out of 40) rated their
satisfaction as 9. While still highly satisfied, these respondents may
have minor concerns or areas where they believe improvements could
be made. Nevertheless, a rating of 9 indicates that these pandals are

very pleased with the festival's execution and impact.
3. Rated 8:
o Number of Pandals: 2

o Analysis: A few respondents (2 out of 40) rated their satisfaction as 8.
This suggests that while they are generally satisfied with the carnival,
there are more notable areas for improvement compared to those who
rated 9 or 10. These areas could include logistical issues, crowd

management, or specific event aspects that could be enhanced.

Summary:

o Rated 10 (Very Satisfied): 35 pandals

o Significance: Indicates an extremely high level of satisfaction with the

festival’s organization and celebration.

o Rated 9: 3 pandals
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o Significance: Reflects high satisfaction with minor areas for potential

improvement.
o Rated 8: 2 pandals

o Significance: Shows general satisfaction with more noticeable areas

for improvement.

The analysis reveals a predominant trend of very high satisfaction with the Ganesh
Utsav Carnival in Mumbai among the respondents. The majority rating it as 10
highlights the festival’s success in meeting the expectations and needs of the
community, contributing to a positive and enriching cultural experience. The few who
rated it slightly lower still indicate high satisfaction, pointing to the overall success

and appeal of the carnival.

n. Detailed Analysis of Ratings for Various Characteristics of Ganesh Utsav
1. Police Support:

Scale:
e 0: Very Unsatisfied
e 10: Very Satisfied
Responses:
1. Rated 8:
o Number of Pandals: 27

o Analysis: A significant majority (27 out of 40) rated police support
during Ganesh Utsav as 8. This high rating suggests that most pandals
are quite satisfied with the level of support provided by the police. The
rating reflects effective crowd control, safety measures, and overall

cooperation with festival organizers.
2. Rated 7:
o Number of Pandals: 10

o Analysis: A smaller group (10 out of 40) rated police support as 7.
This indicates general satisfaction but suggests some room for

improvement. These pandals likely experienced good support but may
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have encountered minor issues or believe there are areas where police

support could be enhanced.
3. Rated 6:
o Number of Pandals: 3

o Analysis: A few respondents (3 out of 40) rated police support as 6,
indicating moderate satisfaction. This rating suggests that while the
police support was adequate, there were noticeable areas where it fell
short of expectations. These issues could include delays in response,
insufficient presence, or specific incidents that affected the overall

rating.
Summary:
o Rated 8 (Very Satisfied): 27 pandals

o Significance: Indicates a high level of satisfaction with police support,

reflecting effective and reliable assistance.
o Rated 7: 10 pandals

o Significance: Reflects general satisfaction with some areas for

improvement.
o Rated 6: 3 pandals

o Significance: Indicates moderate satisfaction with more noticeable

areas needing improvement.

The analysis shows that the majority of pandals are satisfied with the police support
during Ganesh Utsav, with most ratings falling between 7 and 8. This suggests that
the police provide reliable and effective assistance, although there are some areas

where improvements could enhance the overall experience for the pandals.

2. Footfall in the Pandal:
Scale:

e 0: Very Unsatisfied

e 10: Very Satisfied
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Responses:
1. Rated 10 (Very Satisfied):
o Number of Pandals: 10

o Analysis: A significant portion (10 out of 40) rated their satisfaction
with footfall as 10, indicating they are extremely satisfied with the
number of visitors their pandal attracted. This high rating reflects
successful outreach and engagement, ensuring a vibrant and well-

attended festival.
2. Rated 9:
o Number of Pandals: 15

o Analysis: The largest group (15 out of 40) rated their satisfaction as 9,
showing they are very pleased with the footfall but see slight room for
improvement. This indicates that while the footfall is excellent, there

are minor aspects that could enhance the experience further.
3. Rated 8:
o Number of Pandals: 10

o Analysis: Another substantial group (10 out of 40) rated their
satisfaction as 8. This suggests a high level of satisfaction with the
footfall, though there are more noticeable areas that could be optimized

to achieve even higher visitor engagement.
4. Rated 6:
o Number of Pandals: 5

o Analysis: A smaller group (5 out of 40) rated their satisfaction as 6,
indicating moderate satisfaction. These pandals likely experienced
adequate footfall but encountered significant challenges or limitations
in attracting visitors, suggesting a need for improved outreach or

logistical arrangements.
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Summary:

Rated 10 (Very Satisfied): 10 pandals

o Significance: Indicates extremely high satisfaction with footfall,

reflecting successful engagement and high visitor turnout.

Rated 9: 15 pandals

o Significance: Reflects very high satisfaction with minor areas for

improvement.

Rated 8: 10 pandals

o Significance: Shows high satisfaction with more noticeable areas

needing optimization.

Rated 6: 5 pandals

o Significance: Indicates moderate satisfaction with significant areas

needing improvement.

The analysis highlights that the majority of pandals are satisfied with the footfall
during Ganesh Utsav, with most ratings falling between 8 and 10. This suggests that
while footfall is generally high and satisfactory, there are still areas that could be

enhanced to further boost visitor numbers and engagement.
3. Donation:
Scale:
e 0: Very Unsatisfied
e 10: Very Satisfied
Responses:
1. Rated9:

o Number of Pandals: 22 (10 respondents marked 9 points, 12

respondents marked 9 points)

o Analysis: A combined total of 22 out of 40 respondents rated their

satisfaction with donations as 9. This high rating indicates that these
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pandals are very satisfied with the amount of donations received,
suggesting strong community support and effective fundraising efforts.
However, there may be minor areas where they believe improvements

could still be made.
2. Rated 8:
o Number of Pandals: 11

o Analysis: A significant number of respondents (11 out of 40) rated
their satisfaction as 8. This suggests a high level of satisfaction with
donations, though there are more noticeable aspects that could be
improved to increase the overall satisfaction and amount of donations

received.
3. Rated 6:
o Number of Pandals: 5

o Analysis: A smaller group (5 out of 40) rated their satisfaction as 6,
indicating moderate satisfaction with the donations received. These
pandals likely faced challenges in fundraising, such as limited
community engagement or competition with other pandals for
donations, pointing to areas where significant improvements are

needed.
4. Rated 3:
o Number of Pandals: 2

o Analysis: A very small number (2 out of 40) rated their satisfaction as
3, indicating significant dissatisfaction with the donations received.
This low rating suggests that these pandals faced major difficulties in
securing funds, which could be due to various factors such as
economic conditions, lack of outreach, or ineffective fundraising

strategies.
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Summary:
o Rated 9: 22 pandals

o Significance: Indicates very high satisfaction with donations,
reflecting strong community support and effective fundraising with

minor areas for improvement.
o Rated 8: 11 pandals

o Significance: Shows high satisfaction with donations but identifies

more noticeable areas needing enhancement.
o Rated 6: 5 pandals

o Significance: Indicates moderate satisfaction with significant

challenges in fundraising efforts.
o Rated 3: 2 pandals

o Significance: Reflects significant dissatisfaction with donations,

pointing to major issues in securing sufficient funds.

The analysis reveals that the majority of pandals are satisfied with the donations
received during Ganesh Utsav, with most ratings falling between 8 and 9. This
indicates strong community support and effective fundraising efforts, though there are
still areas for improvement. A small segment of pandals expressed significant
dissatisfaction, highlighting the need for targeted strategies to enhance fundraising

and community engagement.
4. Infrastructure Facilities:
Scale:

e 0: Very Unsatisfied

e 10: Very Satisfied
Responses:

1. Rated 9:

o Number of Pandals: 22 (10 respondents marked 9 points, 12

respondents marked 9 points)
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o Analysis: A combined total of 22 out of 40 respondents rated their
satisfaction with infrastructure facilities as 9. This high rating indicates
that these pandals are very satisfied with the infrastructure provided
during the festival. The facilities likely include adequate space,
amenities, and support services, contributing to a positive experience.

However, there may be minor aspects that can still be improved.
2. Rated 8:
o Number of Pandals: 11

o Analysis: A significant number of respondents (11 out of 40) rated
their satisfaction as 8. This suggests a high level of satisfaction with
the infrastructure facilities, though there are more noticeable areas that

could be enhanced to further improve the overall experience.
3. Rated 6:
o Number of Pandals: 5

o Analysis: A smaller group (5 out of 40) rated their satisfaction as 6,
indicating moderate satisfaction with the infrastructure facilities. These
pandals likely encountered challenges or limitations with the provided

facilities, pointing to significant areas needing improvement.
4. Rated 3:
o Number of Pandals: 2

o Analysis: A very small number (2 out of 40) rated their satisfaction as
3, indicating significant dissatisfaction with the infrastructure facilities.
This low rating suggests that these pandals faced major issues such as
inadequate space, poor amenities, or insufficient support services,

which severely impacted their experience.
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Summary:
o Rated 9: 22 pandals

o Significance: Indicates very high satisfaction with infrastructure
facilities, reflecting adequate space, amenities, and support services

with minor areas for improvement.
o Rated 8: 11 pandals

o Significance: Shows high satisfaction with infrastructure facilities but

identifies more noticeable areas needing enhancement.
o Rated 6: 5 pandals

o Significance: Indicates moderate satisfaction with significant

challenges in the provided facilities.
o Rated 3: 2 pandals

o Significance: Reflects significant dissatisfaction with infrastructure
facilities, pointing to major issues that severely impacted the

experience.

The analysis reveals that the majority of pandals are satisfied with the infrastructure
facilities provided during Ganesh Utsav, with most ratings falling between 8 and 9.
This indicates that the facilities generally meet the needs and expectations of the
pandals, although there are still areas for improvement. A small segment of pandals
expressed significant dissatisfaction, highlighting the need for targeted enhancements

to address specific issues with space, amenities, and support services.
5. Safety and Security:
Scale:
e 0: Very Unsatisfied
e 10: Very Satisfied
Responses:
1. Rated9:

o Number of Pandals: 17
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o Analysis: A significant portion of respondents (17 out of 40) rated
their satisfaction with safety and security as 9. This high rating
indicates that these pandals feel very secure and well-protected during
the festival. The effective presence and actions of security personnel,
along with well-implemented safety measures, contribute to this high
level of satisfaction. However, there may be minor aspects that can still

be improved.
2. Rated 8:
o Number of Pandals: 10

o Analysis: A substantial number of respondents (10 out of 40) rated
their satisfaction as 8. This suggests a high level of satisfaction with
safety and security, though there are noticeable areas that could be

enhanced to provide an even higher sense of security and safety.
3. Rated 7:
o Number of Pandals: 10

o Analysis: Another significant group (10 out of 40) rated their
satisfaction as 7. This indicates a general level of satisfaction with the
safety and security measures, but it also points to several areas where

improvements are needed to meet higher standards and expectations.
4. Rated 6:
o Number of Pandals: 3

o Analysis: A smaller number of respondents (3 out of 40) rated their
satisfaction as 6, indicating moderate satisfaction with safety and
security. These pandals likely encountered significant challenges or
felt that the measures in place were not fully adequate, highlighting

areas needing substantial improvement.
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Summary:
o Rated 9: 17 pandals

o Significance: Indicates very high satisfaction with safety and security,
reflecting effective measures and presence with minor areas for

improvement.
o Rated 8: 10 pandals

o Significance: Shows high satisfaction with safety and security but

identifies noticeable areas needing enhancement.
o Rated 7: 10 pandals

o Significance: Indicates general satisfaction with safety and security,

but with significant areas needing improvement.
o Rated 6: 3 pandals

o Significance: Reflects moderate satisfaction with safety and security,

pointing to substantial challenges or inadequacies that need addressing.

The analysis shows that while a majority of pandals are satisfied with the safety and
security measures during Ganesh Utsav, there is a spectrum of satisfaction levels, with
most ratings falling between 7 and 9. This suggests that while the safety and security
measures are generally effective, there are still important areas that could be improved

to enhance the overall sense of security for the pandals and attendees.

0. Detailed Analysis of the Most Disappointing Aspects of the 10 Days

Celebration and Suggested Improvements
Identified Issues:
1. Traffic Management:
o Issue: Inefficient traffic management causing congestion and delays.
o Suggested Improvements:
= Implement better traffic control measures and road closures.

= Coordinate with local authorities to ensure smooth flow of

vehicles.
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= Use technology for real-time traffic monitoring and

management.
= Increase the number of traffic personnel during peak hours.
2. Maximum Rainfall:
o Issue: Heavy rainfall leading to event cancellations.
o Suggested Improvements:
= Plan for contingency events that can be moved indoors.
= Invest in weatherproof tents and coverings for outdoor events.
= Have a rain-check policy to reschedule events if possible.
= Enhance drainage systems to prevent waterlogging.
3. Electricity Issues:
o Issue: Power outages or instability affecting celebrations.
o Suggested Improvements:

= Arrange for backup generators to ensure uninterrupted power
supply.

= Coordinate with electricity providers for stable supply during

the festival.
= Regular maintenance of electrical setups to prevent failures.
= Use energy-efficient lighting and equipment to reduce load.
4. Damage to Decorations due to Rain:
o Issue: Rain causing damage to decorations, requiring rework.
o Suggested Improvements:
= Use waterproof materials for decorations.
= Install coverings or canopies to protect decorations from rain.

= Have a maintenance team ready to quickly address any

damages.
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* Schedule decoration activities considering weather forecasts.
5. Crowd During Ganesh Visarjan:
o Issue: Overcrowding causing safety and logistical challenges.
o Suggested Improvements:

= Implement crowd control measures such as barricades and

designated pathways.
= Increase the number of security personnel to manage crowds.

= Use staggered timings for different groups to prevent

overcrowding.

= Provide clear communication and signage for crowd

movement.
6. None:
o Issue: Some respondents did not find any aspect disappointing.

o Analysis: This indicates a high level of satisfaction among these

respondents, reflecting well-organized and executed celebrations.

The analysis identifies key areas of disappointment during the 10-day Ganesh Utsav
celebration, such as traffic management, weather-related disruptions, electricity
issues, and crowd control during Visarjan. Addressing these issues through better
planning, coordination with local authorities, investment in infrastructure, and
effective communication can significantly enhance the overall experience for pandals

and attendees.

4.2.2 Social, Cultural, and Environmental Impact Analysis- Pandal perspective
Responses and Analysis:

1. Ganesh Utsav enhances the image of the community:
o Agree: 8

o Strongly Agree: 32
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o Analysis: Overwhelming agreement that Ganesh Utsav enhances the
community's image, reflecting its positive impact on cultural pride and

recognition.

2. Ganesh Utsav helps me to show others why my community is unique and

special:
o Agree: 8
o Strongly Agree: 32

o Analysis: High levels of agreement indicate that the festival is a key
cultural event that highlights the uniqueness and special attributes of

the community.
3. Ganesh Utsav contributes to a sense of community well-being:
o Neutral: 1
o Agree:7
o Strongly Agree: 32

o Analysis: Majority agreement reflects the festival's role in promoting
community well-being, although a small number perceive a neutral

impact.

4. Ganesh Utsav contributes to a sense of togetherness within the

community:
o Neutral: 1
o Agree:7

o Strongly Agree: 32

o Analysis: Strong agreement on the festival fostering community

togetherness, with minimal neutral responses.

5. Ganesh Utsav provides more socializing opportunities for the local

people:

o Neutral: 1
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o Agree: 9
o Strongly Agree: 30

o Analysis: Predominantly positive impact on socializing opportunities,

with slight neutral feedback.
6. Ganesh Utsav increases opportunities for family reunions:
o Neutral: 1
o Agree:7
o Strongly Agree: 32

o Analysis: Widely seen as a catalyst for family reunions, enhancing

family bonds during the festival.

7. Friendships are strengthened through participation during Ganesh

Utsav:
o Agree: 28
o Strongly Agree: 12

o Analysis: Strong agreement that the festival strengthens friendships,

with the majority in agreement.
8. Ganesh Utsav brings people together irrespective of caste or creed:
o Neutral: 1
o Agree:7
o Strongly Agree: 32

o Analysis: High levels of agreement that the festival promotes

inclusivity across different social divides.
9. Ganesh Utsav brings people together irrespective of gender:
o Neutral: 1
o Agree:7

o Strongly Agree: 32
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o Analysis: Similar to caste or creed, the festival is seen as inclusive and

gender-neutral.
10. Ganesh Utsav brings in a sense of pride and recognition to the locals:
o Agree: 8
o Strongly Agree: 32

o Analysis: Overwhelming agreement that the festival fosters local pride

and recognition.

11. T am exposed to a variety of cultural and traditional experiences

throughout the Utsav:
o Neutral: 2
o Agree: 8

o Strongly Agree: 30

o Analysis: Strong cultural exposure and experience, with minor neutral

responses.

12. It leads to an improvement in police protection in my community:
o Neutral: 2
o Agree: 10
o Strongly Agree: 28

o Analysis: Agreement that the festival improves police protection,

though some perceive no change.

13.1t contributes to the increasing availability of recreation

facilities/opportunities:
o Neutral: 2
o Agree:7
o Strongly Agree: 31

o Analysis: Positive impact on recreational opportunities, with slight

neutral feedback.
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14. It leads to overcrowding in local shops, streets, and facilities during the

Utsav:
o Agree:7
o Strongly Agree: 33

o Analysis: Overwhelming agreement that the festival causes

overcrowding, highlighting a significant logistical challenge.
15. It leads to increased prices of goods and services during the Utsav:
o Neutral: 2
o Agree:7
o Strongly Agree: 31

o Analysis: General agreement on increased prices, reflecting economic

impact.
16. It leaves an ongoing positive cultural impact on my community:
o Agree: 7
o Strongly Agree: 33

o Analysis: Strong agreement on the festival's lasting positive cultural

impact.
17. It can help preserve the cultural identity of the host population:
o Agree:7
o Strongly Agree: 33

o Analysis: High agreement that the festival aids in preserving cultural

identity.
18. Noise levels are increased to an unacceptable point during the Utsav:
o Neutral: 5
o Agree: 10

o Strongly Agree: 25
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o Analysis: Significant concern about noise pollution, with a notable

agreement that it reaches unacceptable levels.

19. Criminal activities (e.g., theft, prostitution, vandalism) in my community

increase during the Utsav:
o Neutral: 6
o Agree: 12
o Strongly Agree: 22

o Analysis: Concerns about increased criminal activities, with a mixed

response indicating varying experiences.

20. Ganesh Utsav leads to a disruption in the normal routines of community

residents:
o Neutral: 2
o Agree: 10

o Strongly Agree: 28

o Analysis: General agreement that the festival disrupts normal routines,

indicating a significant impact on daily life.
21. The celebration leads to an increase in alcoholism:
o Neutral: 2
o Agree: 6
o Strongly Agree: 32

o Analysis: Concerns about increased alcoholism, with strong agreement

on its prevalence during the festival.
22. Litter is increased to unacceptable levels during the festival:
o Neutral: 2
o Agree: 6

o Strongly Agree: 32
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o Analysis: Significant concerns about littering, reflecting the

environmental impact of the celebrations.
23. Natural water bodies are hampered during the immersion ceremony:
o Neutral: 12
o Agree: 10
o Strongly Agree: 18

o Analysis: Mixed responses, with notable concerns about the
environmental impact on natural water bodies during immersion

ceremonies.
24. Artificial ponds help in the sustainable celebration of the Utsav:
o Agree: 4
o Strongly Agree: 36

o Analysis: Strong agreement on the positive role of artificial ponds in
promoting sustainable celebrations, highlighting their importance in

mitigating environmental damage.

The analysis reveals a predominantly positive perception of Ganesh Utsav's social,
cultural, and environmental impact, with high levels of agreement on its benefits in
enhancing community image, fostering togetherness, and preserving cultural identity.
However, there are notable concerns about environmental and logistical issues, such
as overcrowding, noise pollution, increased prices, and littering. The feedback
underscores the importance of addressing these challenges to further enhance the

festival's positive impact and ensure its sustainable celebration.

The respondents provided comprehensive feedback on the social, cultural, and
environmental impact of Ganesh Utsav in Mumbai. An overwhelming majority
agreed that the festival significantly enhances the community's image, portraying it as
vibrant and culturally rich. Many emphasized that Ganesh Utsav helps highlight the
uniqueness and special nature of their community, fostering a sense of pride and

recognition among locals.
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The festival is also perceived as a major contributor to the well-being and
togetherness of the community. Respondents noted that Ganesh Utsav brings people
together irrespective of caste, creed, or gender, promoting inclusivity and unity. It
provides ample opportunities for socializing and family reunions, strengthening both

familial and friendship bonds.

From a cultural perspective, the festival offers a rich tapestry of traditional and
cultural experiences, exposing participants to a variety of rituals and customs. This
cultural immersion helps preserve the cultural identity of the host population and

leaves a lasting positive impact on the community.

However, the respondents also pointed out several challenges associated with the
festival. Issues like overcrowding in local shops and streets, increased prices of goods
and services, noise pollution, and littering were commonly cited. While these aspects
reflect the logistical and environmental pressures of hosting a large-scale event, they

underscore the need for better management and sustainable practices.

Interestingly, the feedback indicates that the use of artificial ponds for idol immersion
is seen as a positive step towards sustainability, reducing the adverse impact on
natural water bodies. Despite the challenges, the overall sentiment is highly positive,
with the festival being regarded as a vital cultural event that enhances community

cohesion, cultural pride, and social interaction.

4.2.3 Detailed Analysis for Objective 1: Economic Impact Analysis of Ganesh
Utsav on Pandals

a. Objective:

To analyze the economic impact of Ganesh Utsav on the economy of Mumbai,
focusing on employment and income generation in both organized and unorganized
sectors. This involves examining the boost in various sectors such as the food
industry, music industry, real estate sector, idol making, decoration sectors, and other
sub-sectors during the festival. The study also analyzes the financial impact on

different stakeholders, specifically pandals.
b. Key Findings:

1. Duration and Footfall:
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o Pandals with varying durations of celebrations, from 1.5 days to 11
days, witness significant differences in footfall. Small pandals (1.5
days) report 2500-5000 visitors, medium pandals (5 days) attract 3500-
10000 visitors, and large pandals (11 days) see 15000 to over 100000
visitors. This variation directly influences the economic activities and

income generation at these pandals.
2. Expenditures:

o Ganesh Idol Costs: Small pandals spend 320,000 to 260,000, medium
pandals spend 50,000 to 1,50,000, and large pandals spend
%2,00,000 to %4,50,000 on idols. This reflects the scale of their

celebrations and the financial commitment towards the festival.

o Flower and Garlands: Costs range from 34,000 to 8,000 for small
pandals, 210,000 to 25,000 for medium pandals, and 30,000 to over
%1,00,000 for large pandals.

o Food and Beverages: Expenditure varies from 5,000 to 15,000 for
small pandals, 320,000 to 35,000 for medium pandals, and %30,000 to
%80,000 for large pandals.

o Decoration and Music: Decoration costs range from 10,000 to
%25,000 for small pandals, 330,000 to X1,00,000 for medium pandals,
and up to 35,00,000 for large pandals. Music and entertainment

expenses also follow a similar pattern.
3. Revenue Generation:

o Donations/Vargani/Danpeti: Large pandals receive between
%5,00,000 to %20,00,000 in donations, medium pandals receive
%2,00,000 to 8,00,000, and small pandals receive 360,000 to
%1,50,000. This highlights the reliance on community support and the

substantial funds raised through public contributions.

o Sponsorship: Small pandals secure 350,000 to %2,00,000 in
sponsorship, medium pandals receive %3,00,000 to Z8,00,000, and
large pandals attract ¥10,00,000 to 320,00,000. Sponsorship from local
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businesses and organizations plays a crucial role in funding the

festivities.

4. Impact of COVID-19:

o

32 pandals reported that COVID-19 significantly affected their
incomes and operations, with reduced donations and sponsorships, and
increased costs for health and safety measures. Only 8 pandals
indicated that their operations and incomes were not affected by the
pandemic, showcasing variability in resilience and adaptability among

different pandals.

5. Economic Activities:

o

The festival stimulates economic activities across various sectors. For
example, the food industry benefits from the increased demand for
sweets, snacks, and beverages. The decoration sector sees heightened
activity due to the need for elaborate decorations, flowers, and
garlands. The music and entertainment industries also gain from the

demand for DJs, bands, and other performers during the celebrations.

6. Employment Generation:

o

Ganesh Utsav creates numerous employment opportunities, both
temporary and permanent. Pandals employ workers for setting up and
dismantling decorations, security personnel, caterers, performers, and
other support staff. This influx of employment opportunities provides a
significant economic boost to the local community, especially in the

unorganized sector.

7. Environmental Considerations:

There is a notable shift towards using eco-friendly materials for idols,
with 14 small and medium pandals opting for mud-based idols,
reflecting growing environmental awareness. However, 26 large and

medium pandals still use POP-based idols. The use of artificial ponds
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for immersion is seen as a positive step towards sustainability, helping

mitigate the environmental impact on natural water bodies.

The economic impact of Ganesh Utsav on pandals in Mumbai is substantial, with
significant contributions to local businesses, employment, and overall economic
activity. The festival's success in generating revenue through donations and
sponsorships underscores its cultural and economic significance. However, challenges
such as the impact of COVID-19 and environmental concerns highlight areas for
improvement. Addressing these challenges through sustainable practices and better
management can enhance the festival's positive impact, ensuring its continued

contribution to Mumbai's economy and cultural heritage.

4.2.4 Detailed Analysis for Objective 2: Socio-Cultural Contribution of Ganesh

Utsav in Mumbai on Pandal
a. Objective:

To study the socio-cultural contributions of Ganesh Utsav in Mumbai, focusing on
cultural pride, traditional values, community participation, communication, and
awareness of the culture. This also includes understanding the improvement in the
quality of community life, strengthening of community bonds, and the social
responsibilities fulfilled by various stakeholders for the betterment of the city and its

people during the festivities.
b. Key Findings:
1. Cultural Pride and Traditional Values:

o Ganesh Utsav is deeply rooted in cultural and religious traditions,
fostering a strong sense of cultural pride among participants. The
festival's rituals, music, and dance performances highlight traditional
values, which are cherished and passed down through generations.
This cultural immersion helps preserve and promote the rich heritage

of Mumbeai.
2. Community Participation and Togetherness:

o Survey Responses:
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= Strongly Agree: 32 respondents
= Agree: 8 respondents

o The festival significantly enhances community participation and
togetherness. People from various backgrounds come together to
celebrate, breaking social barriers and fostering unity. The communal
activities during the festival, such as setting up pandals, organizing
events, and participating in processions, promote a sense of belonging

and collective identity.
3. Socializing Opportunities and Family Reunions:
o Survey Responses:
= Strongly Agree: 30 respondents
= Agree: 9 respondents
= Neutral: 1 respondent

o Ganesh Utsav provides ample opportunities for social interactions,
strengthening relationships within the community. It also acts as a
catalyst for family reunions, bringing together relatives who may have
been separated by distance or busy schedules. These socializing

opportunities contribute to a stronger, more cohesive community.
4. Inclusivity and Unity:
o Bringing People Together Irrespective of Caste, Creed, or Gender:
= Strongly Agree: 32 respondents
= Agree: 7 respondents
» Neutral: 1 respondent

o The festival is known for its inclusivity, bringing together people from
different castes, creeds, and genders. This unity is crucial in a diverse
city like Mumbai, where social harmony is essential for community

well-being.

5. Exposure to Cultural Experiences:
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o Survey Responses:
= Strongly Agree: 30 respondents
= Agree: 8 respondents
= Neutral: 2 respondents

o Ganesh Utsav exposes participants to a variety of cultural and
traditional experiences. These experiences not only educate people
about their heritage but also foster a sense of pride and identity. The
exposure to different cultural aspects during the festival enhances

cultural awareness and appreciation among the community members.
6. Improvement in Community Services:
o Survey Responses on Police Protection Improvement:
= Strongly Agree: 28 respondents
= Agree: 10 respondents
= Neutral: 2 respondents

o The festival often leads to improvements in community services, such
as police protection. The increased focus on safety and security during
the festival benefits the community by ensuring a safe environment for

all participants.
7. Recreational Facilities and Opportunities:
o Survey Responses:
= Strongly Agree: 31 respondents
= Agree: 7 respondents
» Neutral: 2 respondents

o Ganesh Utsav contributes to the availability of recreational facilities
and opportunities. The various events and activities organized during
the festival provide entertainment and leisure options for the

community, enhancing the quality of life.
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8. Environmental and Logistical Challenges:

o Despite its many benefits, Ganesh Utsav also poses environmental and
logistical challenges. Issues such as overcrowding, increased prices of
goods and services, noise pollution, and littering are common
concerns. Respondents highlighted the need for better management and

sustainable practices to mitigate these challenges.
9. Positive Cultural Impact:
o Survey Responses:
= Strongly Agree: 33 respondents
= Agree: 7 respondents

o The festival leaves a lasting positive cultural impact on the community,
reinforcing cultural identity and traditions. It plays a crucial role in
preserving the cultural heritage of Mumbai and passing it on to future

generations.
10. Preservation of Cultural Identity:
o Survey Responses:
= Strongly Agree: 33 respondents
= Agree: 7 respondents

o Ganesh Utsav is seen as an important event for preserving the cultural
identity of the host population. It provides a platform for showcasing
cultural traditions and values, ensuring their continuity and relevance

in a rapidly changing world.

11. Artificial Ponds for Sustainability:
o Survey Responses:
= Strongly Agree: 36 respondents

= Agree: 4 respondents
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o The use of artificial ponds for idol immersion is highly appreciated as a
sustainable practice. This measure helps reduce the environmental
impact on natural water bodies, aligning the festival with

environmental conservation efforts.

Ganesh Utsav plays a vital role in enhancing the socio-cultural fabric of Mumbai. It
fosters cultural pride, unity, and inclusivity, providing numerous opportunities for
social interactions and family reunions. The festival's ability to bring people together,
irrespective of caste, creed, or gender, highlights its importance in promoting social
harmony. While there are challenges related to environmental and logistical issues,
the overall impact of the festival is overwhelmingly positive, contributing to the
cultural preservation and community well-being of Mumbai. Sustainable practices,
such as the use of artificial ponds for idol immersion, further enhance the festival's

contribution to the community.

4.3  Analysis of Data collected from Questionnaire designed for Vendors
4.3.1 Economic Impact Analysis- Vendor perspective

Detailed Description of Vendor Data
a. Demographics:
1. Gender:
o Male: 132 respondents
o Female: 68 respondents

o Analysis: The majority of the vendors participating in Ganesh Utsav
are male, with 132 respondents, representing 66% of the total. Female
vendors make up 34% of the respondents, totaling 68 individuals. This
gender distribution highlights a significant involvement of both men
and women in the festival's economic activities. However, the higher
participation rate from men suggests that the vendor market is more
male-dominated, potentially reflecting broader gender roles and

dynamics within the local economy.

2. Age:
o 18 to 25: 22 respondents
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26 to 35: 29 respondents
36 to 45: 46 respondents
46 to 55: 52 respondents
56 to 65: 39 respondents
66 and above: 12 respondents

Analysis: The age distribution of vendors shows that the festival
attracts a wide range of age groups, with a notable concentration of
middle-aged individuals. Specifically, 22 respondents are aged 18 to
25, 29 respondents are aged 26 to 35, 46 respondents are aged 36 to 45,
52 respondents are aged 46 to 55, 39 respondents are aged 56 to 65,
and 12 respondents are aged 66 and above. This spread indicates that
the majority of vendors, particularly those aged 36 to 65, likely have
significant experience and well-established customer relationships.
Their participation reflects stability and sustained involvement in the
festival's economic activities, contributing to their business success

during Ganesh Utsav.

3. Religion:

o

Hindu : 118 respondents
Muslim : 29 respondents
Buddhist : 27 respondents
Catholic: 16 respondents

Other: 10 respondents

The religious composition of the vendors is predominantly Hindu, with 118

respondents, followed by 29 Muslims, 27 Buddhists, 16 Catholics, and 10

individuals from other religious backgrounds. This diversity indicates that

Ganesh Utsav, while primarily a Hindu festival, engages vendors from various

religious communities, reflecting the inclusive nature of the event and its

broad economic appeal.
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4. Types of Ventures:

Vendor

No. of respondents

a) Sweet Vendor

10 respondents

b) Flower Vendor

25 respondents

¢) Decorator

10 respondents

d) Idol Makers

20 respondents

e) Music and Dhol Organizer

15 respondents

f)  Clothing

15 respondents

g) Transport

5 respondents

h) Kirana shop

20 respondents

1) Priest/ Brahman for Pooja

5 respondents

j)  Local Food Stall

15 respondents

k) Infrastructure facilities

5 respondents

1)  Restaurants/ Hotel

20 respondents

m)  Souvenir Shop/ small

business

home

20 respondents

n) Other (please describe)

15 respondents- local street vendors
selling decorative articles, pooja items

shop,

This variety illustrates the diverse economic activities and services that contribute to

the festival, highlighting the event's multifaceted economic impact on the local

market.

5. Residency:

A significant majority of the vendors, 179 respondents, are residents of Mumbali,

hailing from areas such as Borivali, Dahisar, Kandivali, Andheri, Bandra, Lower

Parel, Nerul, Vashi, Dadar, Sion, Virar, and Vasai. Only 21 respondents are non-
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residents, coming from cities and states like Pune, Navi Mumbai, Nashik, Bihar, and
Andhra Pradesh. The predominance of local vendors underscores the festival's strong

local economic integration and its importance to the Mumbai economy.

6. Goals During Ganesh Utsav:

The vendors' primary goals during Ganesh Utsav are diverse, with a majority focusing
on selling products (166 respondents) and services (55 respondents). Additionally,
many aim to distribute information (22 respondents), create sales leads (86
respondents), and engage in marketing activities (69 respondents). Some vendors
(described as selling products from home like sweets, modak, and decorative articles)
indicate that the festival provides a significant opportunity to promote and expand
their business operations, reflecting the event's critical role in supporting local

entrepreneurship and commerce.

b. Years of Contribution to Ganesh Utsav by Vendors
Data Summary:

e Less than 5 years: 26 respondents

e 5-10 years: 54 respondents

e 11-20 years: 86 respondents

e 20-30 years: 16 respondents

e 30 years and above: 18 respondents

Analysis:

1. Less than 5 years (26 respondents):

o Analysis: This group represents newer vendors who have recently
started participating in the Ganesh Utsav festival. Their involvement is
crucial for understanding the entry barriers and initial challenges faced
by new vendors. These vendors likely contribute fresh ideas and
innovation to the festival's marketplace, though they may still be in the

process of establishing their presence and customer base.

2. 5-10 years (54 respondents):
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o

Analysis: Vendors with 5 to 10 years of experience have typically
overcome the initial hurdles and have begun to stabilize their
businesses. They have gained a better understanding of the market
dynamics during Ganesh Utsav and have started building a loyal
customer base. This group is essential for examining the medium-term
economic impact and the growth trajectory of businesses involved in

the festival.

3. 11-20 years (86 respondents):

@)

Analysis: This is the largest group, indicating a significant number of
vendors with long-term commitment to Ganesh Utsav. Vendors with
11 to 20 years of experience are likely well-established and have a
deep understanding of the festival's economic landscape. They play a
pivotal role in sustaining the festival's economic vitality and can
provide insights into the evolving trends and consumer behaviors over
the years. Their sustained involvement also suggests a profitable and

rewarding engagement with the festival.

4. 20-30 years (16 respondents):

o

Analysis: Vendors in this category have a substantial tenure, indicating
a high level of dedication and success. Their long-term participation
highlights the festival's stability and its importance as a reliable source
of income. These vendors have likely seen the festival grow and
evolve, providing a historical perspective on changes in market trends,

vendor competition, and customer preferences.

5. 30 years and above (18 respondents):

o

Analysis: The vendors with more than 30 years of experience
represent the cornerstone of the festival's economic ecosystem. Their
longstanding involvement underscores the festival's enduring appeal

and economic significance. These vendors have likely adapted to
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numerous changes in the market and have a wealth of knowledge
regarding the festival's impact on local commerce. Their businesses are
likely deeply integrated into the festival, and they may have

established brands that are well-recognized by the community.

The analysis of the years of contribution by vendors to Ganesh Utsav reveals a diverse
range of experiences and levels of involvement. The significant number of vendors
with over a decade of participation indicates a stable and lucrative economic
environment fostered by the festival. These vendors not only contribute to the
festival's immediate economic impact but also ensure its long-term sustainability

through their continuous engagement.

Newer vendors bring innovation and fresh perspectives, while long-term vendors
provide stability and deep market understanding. Together, they create a dynamic and
resilient marketplace that supports the economic vibrancy of Ganesh Utsav in
Mumbai. Understanding the experiences and challenges of vendors across these
different time spans can help in designing better support systems and policies to

enhance the economic benefits of the festival for all stakeholders involved.

c. Estimated Annual Business by Vendors
Data Summary:

e Less than ¥100,000: 15 respondents

e 100,000 to X500,000: 54 respondents

e 500,001 to ¥1,000,000: 20 respondents

e 1,000,001 to ¥1,300,000: 86 respondents

e More than %1,300,001: 25 respondents

Analysis:
1. Less than 100,000 (15 respondents):

o Analysis: Vendors in this category represent the smallest businesses,
likely including those who have recently started or those with very

niche markets. Their limited revenue suggests that they may face
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significant challenges in scaling their operations, such as limited access
to capital, restricted customer base, or intense competition. These
vendors might rely heavily on the seasonal boost provided by Ganesh
Utsav but struggle to maintain substantial business volumes throughout

the rest of the year.
2. %100,000 to 500,000 (54 respondents):

o Analysis: This group includes small to medium-sized vendors who
have managed to establish a more stable revenue stream. They likely
have a modest but consistent customer base and may be seeing steady
growth. The festival period could be a crucial time for these vendors to
maximize their sales and potentially secure a significant portion of
their annual revenue. Their business model might include a mix of

seasonal and year-round sales strategies.
3. %500,001 to X1,000,000 (20 respondents):

o Analysis: Vendors in this income bracket are typically more
established with a solid market presence. They have likely overcome
initial growth barriers and are in a phase of expansion. This group can
invest more in marketing, better quality products, and possibly more
significant stalls during the festival, making them more competitive.
The revenue generated during Ganesh Utsav plays a pivotal role in

achieving their annual financial targets.
4. %1,000,001 to 1,300,000 (86 respondents):

o Analysis: This is the largest group, indicating that a significant number
of vendors achieve substantial annual revenue. These vendors are well-
established and have a significant presence in the market. The income
in this range suggests efficient business operations, strong customer
loyalty, and possibly a diversified product or service offering. Ganesh
Utsav is likely a critical period for them, contributing a substantial

portion of their annual income.

5. More than %1,300,001 (25 respondents):
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o Analysis: Vendors earning more than 31,300,001 annually represent
the most successful and possibly the largest businesses in this sample.
They have a robust market presence and significant customer base.
Their operations are likely highly efficient, with substantial
investments in infrastructure, marketing, and supply chain
management. For these vendors, Ganesh Utsav provides an opportunity
to reinforce their brand, launch new products, and significantly boost

their revenue.

The analysis of the estimated annual business by vendors participating in Ganesh
Utsav reveals a diverse range of economic scales. Vendors range from small-scale
operators earning less than 100,000 annually to large businesses with revenues
exceeding %1,300,001. This diversity underscores the festival's broad economic

impact, providing opportunities for various levels of business operations.

Small and medium-sized vendors, particularly those earning between 100,000 and
%1,300,000, form the majority and highlight the festival's role in supporting local
commerce. These vendors rely significantly on the increased footfall and sales

opportunities during the festival to achieve their financial goals.

Larger vendors, with revenues exceeding 1,300,001, showcase the potential for
significant economic activity generated by Ganesh Utsav. These businesses benefit
from the festival's scale and popularity, leveraging it to reinforce their market position

and achieve substantial revenue growth.

Overall, the data indicates that Ganesh Utsav is a vital economic event for vendors in
Mumbai, providing a crucial boost in sales and revenue, and supporting the financial
health of a wide range of businesses. Understanding the economic dynamics across
different vendor scales can help in designing targeted support and policies to

maximize the festival's economic benefits for all participants.
d. Estimated Business During the 10 Days of Ganesh Utsav
Data Summary:

e Less than X10,000: 27 respondents

e 10,000 to ¥50,000: 52 respondents
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e 350,001 to X100,000: 60 respondents

e 100,001 to T200,000 and above: 61 respondents
Analysis:

1. Less than 10,000 (27 respondents):

o Analysis: Vendors in this category represent those with minimal sales
during Ganesh Utsav. This group might include very small-scale
vendors or those with niche products that have limited appeal during
the festival. These vendors face significant challenges in attracting
customers and generating substantial revenue, indicating potential
areas for support and development to enhance their business

performance during the festival.
2. 10,000 to 50,000 (52 respondents):

o Analysis: This group includes small to medium-scale vendors who
manage to generate a modest income during the festival. They likely
have a stable but not extensive customer base and may be providing
essential or moderately popular items. These vendors benefit from the
increased footfall and festive spending but may need to adopt better
marketing strategies or diversify their offerings to maximize their

earnings.
3. 50,001 to 100,000 (60 respondents):

o Analysis: Vendors in this income range are generally more established
and experience a significant boost in sales during Ganesh Utsav. They
likely offer products or services that are in high demand during the
festival, such as sweets, flowers, idols, and decorations. This income
bracket indicates a healthy level of business activity, with vendors
successfully leveraging the festival period to achieve substantial

revenue.

4. 100,001 to %200,000 and above (61 respondents):
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o Analysis: This is the largest group, indicating a substantial number of
vendors who achieve significant revenue during the 10-day festival.
These vendors are well-positioned in the market and likely provide
high-demand products or services. Their ability to generate over
100,000 during the festival suggests strong business acumen,
effective marketing, and possibly a loyal customer base. They
maximize the festival's economic potential, making it a critical period

for their annual business success.
e. Revenue from Specific Vendor Types:

o Sweet Shops, Murti Shops, and Flower Shops: These vendors typically earn
around 100,000 during the festival. Idol makers, in particular, generate
substantial revenue, with large idols costing between 100,000 to I500,000.
These vendors start preparing and booking months in advance, indicating the

significant economic impact of their activities on the festival.

Impact of COVID-19:
o Affected Businesses: 183 respondents reported that COVID-19 affected their
business during Ganesh Utsav, highlighting the pandemic's significant impact

on their revenue and operations.

o Unaffected Businesses: 17 respondents indicated that their business was not

affected, showing some resilience among a small number of vendors.

The analysis of estimated business during the 10 days of Ganesh Utsav reveals the
festival's substantial economic impact on vendors. A significant number of vendors
(61 respondents) report earning over 100,000, underscoring the festival's critical role
in their annual revenue generation. Vendors providing high-demand products such as
sweets, idols, and flowers benefit the most, leveraging the festival's popularity and

increased spending.

However, there is a noticeable disparity in revenue generation, with 27 respondents
earning less than ¥10,000. This indicates the need for targeted support and strategies
to help smaller vendors increase their sales and fully benefit from the festival's

economic opportunities.
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The data also highlights the significant impact of COVID-19 on vendor operations,

affecting 183 respondents. This underscores the need for resilience-building measures

and support to help vendors recover and adapt to disruptions.

Overall, Ganesh Utsav serves as a vital economic driver for vendors in Mumbai,

offering substantial revenue opportunities. Understanding the factors that contribute to

successful revenue generation can help in designing policies and interventions to

support all vendors and enhance the festival's overall economic benefits.

f. Importance of Ganesh Utsav for Vendors' Business

Data Summary:

e 0 (Not Important): 0 respondents

o 1:
o 2
e 3

e« 8:

e 9

0 respondents

0 respondents

: 0 respondents
: 0 respondents
: 0 respondents
: 41 respondents

: 0 respondents

53 respondents

0 respondents

e 10 (Very Important): 106 respondents

e Don't Know: 0 respondents

Analysis:

1. Rating 10 (Very Important):

o Number of Respondents: 106

o Analysis: A substantial majority of respondents (106 out of 200)
consider Ganesh Utsav to be very important for their business, rating it

a 10. This underscores the festival's critical role in driving economic
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activity and revenue generation for these vendors. The festival likely
represents a peak sales period, providing a significant portion of their
annual income. The high rating reflects the vendors' reliance on the
increased footfall, festive spending, and market opportunities that

Ganesh Utsav brings.

2. Rating 8:

o

o

Number of Respondents: 53

Analysis: Another significant group of respondents (53 out of 200)
rated the importance of Ganesh Utsav as 8. While not as high as 10,
this rating still indicates that the festival is very important for their
business. These vendors may benefit significantly from the festival but
might also have other peak sales periods throughout the year or
additional revenue streams that mitigate their reliance on Ganesh Utsav

alone.

3. Rating 6:

@)

@)

Number of Respondents: 41

Analysis: A smaller group (41 out of 200) rated the importance of the
festival as 6. This indicates a moderate level of importance, suggesting
that while Ganesh Utsav positively impacts their business, it may not
be as critical as for those who rated it higher. These vendors might
have a more diversified business model with multiple sources of

income, making them less dependent on the festival season.

4. Ratings 0-5,7,9, Don't Know:

o

o

Conclusion:

Number of Respondents: 0

Analysis: No respondents rated the importance of Ganesh Utsav in
these ranges, indicating a clear consensus on the festival's significant
impact. This uniformity highlights the overall positive economic

influence of Ganesh Utsav on vendors in Mumbai.
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The analysis of the importance of Ganesh Utsav for vendors' business reveals a strong
consensus on the festival's critical economic role. The majority of respondents (106
out of 200) rated the festival as very important (10), emphasizing its peak sales and
revenue-generating opportunities. Another significant portion (53 respondents) also
considers it very important, rating it 8, while a smaller group (41 respondents) sees it

as moderately important, rating it 6.

This data underscores the festival's substantial economic impact on the vendor
community, highlighting its importance in their annual business cycle. The absence of
lower ratings (0-5) and other intermediate ratings (7, 9) further emphasizes the

uniformity in recognizing the festival's value.

Understanding this critical importance can help policymakers and festival organizers
in providing targeted support, ensuring that the necessary infrastructure, marketing,
and logistical arrangements are in place to maximize the economic benefits for
vendors during Ganesh Utsav. It also points to the need for strategies to support
vendors in diversifying their income sources to build resilience against potential

disruptions, such as those experienced during the COVID-19 pandemic.
g. Overall Rating of Ganesh Utsav Carnival to the Economy of Mumbai
Data Summary:

e 0 (Very Unsatisfied): 0 respondents

e 1: 0 respondents

e 2: 0 respondents

e 3: 0 respondents

e 4: 12 respondents

e 5: 0 respondents

e 6: 20 respondents

e 7:0 respondents

e 8: 56 respondents

e 9: 0 respondents
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e 10 (Very Satisfied): 112 respondents
e Don't Know: 0 respondents
Analysis:
1. Rating 10 (Very Satisfied):
o Number of Respondents: 112

o Analysis: The majority of respondents (112 out of 200) rated their
satisfaction with the economic impact of Ganesh Utsav on Mumbai as
10. This high level of satisfaction indicates that the festival is
perceived as a significant economic driver for the city. The festival
likely generates substantial business opportunities, increases footfall,
and boosts sales for a wide range of vendors. This rating reflects the
positive financial impact and the festival's role in stimulating the local

economy.
2. Rating 8:
o Number of Respondents: 56

o Analysis: A significant number of respondents (56 out of 200) rated
their satisfaction as 8. While not as high as 10, this rating still indicates
a strong positive perception of the festival's economic impact. Vendors
in this group may see considerable benefits from the festival, though
they might also recognize some areas for improvement, such as

logistical challenges or competition.
3. Rating 6:
o Number of Respondents: 20

o Analysis: A smaller group of respondents (20 out of 200) rated their
satisfaction as 6, indicating moderate satisfaction. These vendors likely
experience some economic benefits from the festival, but they may
also face significant challenges that temper their overall satisfaction.

Issues such as competition, market saturation, or operational
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difficulties during the festival could contribute to this more moderate

rating.
4. Rating 4:
o Number of Respondents: 12

o Analysis: A minor portion of respondents (12 out of 200) rated their
satisfaction as 4, indicating dissatisfaction with the economic impact of
the festival. These vendors might struggle to compete or attract
sufficient business during Ganesh Utsav, facing challenges that
outweigh the benefits. Their lower satisfaction could be due to various
factors, including inadequate support, high competition, or logistical

issues.
5. Ratings 0-3, 5,7, 9, Don't Know:
o Number of Respondents: 0

o Analysis: No respondents selected these ratings, indicating a clear
consensus on the festival's significant economic impact, whether

positive or moderate.

The overall rating of Ganesh Utsav's economic impact on Mumbai reveals a strong
positive perception among vendors. The majority of respondents (112 out of 200) are
very satisfied with the festival's economic benefits, rating it 10. Another significant
portion (56 respondents) also expresses strong satisfaction with a rating of 8, while a
smaller group (20 respondents) indicates moderate satisfaction with a rating of 6.

Only a minor portion (12 respondents) reports dissatisfaction with a rating of 4.

This data underscores the substantial economic contribution of Ganesh Utsav to
Mumbai's economy, highlighting its importance for local vendors. The high levels of
satisfaction reflect the festival's role in generating business opportunities, increasing

sales, and boosting overall economic activity.

Understanding these satisfaction levels can help festival organizers and policymakers
in enhancing the festival's economic impact. Addressing the concerns of those with
moderate or low satisfaction by improving logistical support, marketing, and

infrastructure can further maximize the economic benefits for all stakeholders
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involved. Additionally, strategies to support smaller vendors and reduce competition-
related challenges can help ensure a more equitable distribution of economic gains

during the festival.

h. Rating of Ganesh Utsav for Various Characteristics Associated with Business
Data Summary:

Sales Volume:

e 9-10 (Very Satisfied): 92 respondents

8: 43 respondents

6: 29 respondents
e 4: 12 respondents
e 2: 24 respondents

Respect for the Vendors:

9-10 (Very Satisfied): 72 respondents

8: 66 respondents

6: 33 respondents

4: 19 respondents
e 2: 12 respondents
Support from the Government:

e 9-10 (Very Satisfied): 42 respondents

8: 41 respondents
e 6: 59 respondents
e 4: 32 respondents
e 2: 26 respondents
Support from the Pandal Organizers:
e 9-10 (Very Satisfied): 12 respondents

e 8:36 respondents
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e 6: 34 respondents
e 4: 76 respondents
e 2:42 respondents
Foot Traffic Near Your Stall/Shop:
e 9-10 (Very Satisfied): 72 respondents
e 8: 56 respondents
e 6: 24 respondents
e 4: 26 respondents
e 2:22 respondents
Safety and Security:
e 9-10 (Very Satisfied): 42 respondents
e 8: 36 respondents
e 6: 34 respondents
e 4: 46 respondents
e 2:42 respondents
Traffic Management:
e 9-10 (Very Satisfied): 12 respondents
e 8: 8 respondents
e 6: 42 respondents
e 4: 66 respondents
e 2: 72 respondents
Analysis:
A. Sales Volume:
o Very Satisfied (9-10): 92 respondents

o Satisfied (8): 43 respondents
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Moderately Satisfied (6): 29 respondents
Unsatisfied (4): 12 respondents
Very Unsatisfied (2): 24 respondents

Analysis: The majority of vendors are very satisfied with their sales
volume during Ganesh Utsav, highlighting the festival's strong positive
impact on their business. However, there is a noticeable portion of
respondents who are less satisfied, indicating areas where sales could
be improved, perhaps through better marketing or strategic placement

of stalls.

B. Respect for the Vendors:

o

Very Satisfied (9-10): 72 respondents
Satisfied (8): 66 respondents
Moderately Satisfied (6): 33 respondents
Unsatisfied (4): 19 respondents

Very Unsatisfied (2): 12 respondents

Analysis: Most vendors feel respected during the festival, which is
crucial for their morale and business relationships. Nonetheless, a
significant number of respondents are moderately satisfied or
dissatisfied, suggesting the need for better treatment and recognition of

vendors.

C. Support from the Government:

@)

Very Satisfied (9-10): 42 respondents
Satisfied (8): 41 respondents
Moderately Satisfied (6): 59 respondents
Unsatisfied (4): 32 respondents

Very Unsatisfied (2): 26 respondents
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o

Analysis: The support from the government receives mixed reviews.
While some vendors are satisfied, many express moderate satisfaction
or dissatisfaction, indicating room for improvement in government
assistance, possibly in areas such as permits, security, and

infrastructure.

D. Support from the Pandal Organizers:

o

Very Satisfied (9-10): 12 respondents
Satisfied (8): 36 respondents
Moderately Satisfied (6): 34 respondents
Unsatisfied (4): 76 respondents

Very Unsatisfied (2): 42 respondents

Analysis: Support from pandal organizers appears to be a significant
area of concern, with the majority of vendors expressing
dissatisfaction. Improving communication, logistical support, and
overall coordination between vendors and organizers could enhance

this aspect.

E. Foot Traffic Near Your Stall/Shop:

o

Very Satisfied (9-10): 72 respondents
Satisfied (8): 56 respondents
Moderately Satisfied (6): 24 respondents
Unsatisfied (4): 26 respondents

Very Unsatisfied (2): 22 respondents

Analysis: Foot traffic is a crucial factor for vendors, and while many
are satisfied, there is a notable portion of vendors who are not. This
suggests the need for better crowd management and strategic

placement of stalls to ensure even distribution of foot traffic.

F. Safety and Security:

o

Very Satisfied (9-10): 42 respondents
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Satisfied (8): 36 respondents
Moderately Satisfied (6): 34 respondents
Unsatisfied (4): 46 respondents

Very Unsatisfied (2): 42 respondents

Analysis: Safety and security receive mixed reviews, with many
vendors expressing moderate to severe dissatisfaction. Enhancing
security measures and ensuring vendor safety can improve overall
satisfaction and create a more secure environment for business

operations.

G. Traffic Management:

Very Satisfied (9-10): 12 respondents
Satisfied (8): 8 respondents

Moderately Satisfied (6): 42 respondents
Unsatisfied (4): 66 respondents

Very Unsatisfied (2): 72 respondents

Analysis: Traffic management is a significant concern, with the
majority of respondents expressing dissatisfaction. Improving traffic
flow, reducing congestion, and providing better access to vendor stalls

are critical areas for improvement.

The detailed analysis of various characteristics associated with business during

Ganesh Utsav highlights key areas of vendor satisfaction and concern. While sales

volume and foot traffic generally receive high satisfaction ratings, respect for vendors,

support from the government, and especially support from pandal organizers show

room for improvement. Safety and security, as well as traffic management, are

notable areas of dissatisfaction, indicating the need for enhanced measures in these

arcas.

Addressing these concerns through better organization, improved infrastructure, and

more effective communication can significantly enhance the economic benefits of

Ganesh Utsav for vendors. Ensuring that vendors feel supported and respected, and
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that logistical issues are minimized, will contribute to a more positive and profitable

experience for all participants.
i. Suggestions for Improving Ganesh Utsav in Mumbai
Data Summary:

Vendors provided various suggestions for improving the Ganesh Utsav festival in

Mumbai. Key themes and suggestions are summarized as follows:
A. Better Traffic Management:

o Issue: Vendors face significant challenges due to poor traffic
management, leading to congestion and delays that affect both the

movement of goods and customer access to stalls.
o Suggestions:

= Implementing better traffic control measures, such as

designated lanes for festival traffic.

= Increasing the presence of traffic police to manage the flow of

vehicles and prevent congestion.

= Utilizing technology for real-time traffic monitoring and
management to provide timely updates and route suggestions to

vendors and attendees.
B. Support from Government:

o Issue: Vendors feel that government support is inadequate, affecting

their ability to operate smoothly during the festival.
o Suggestions:

= Streamlining the process for obtaining necessary permits and

licenses to reduce bureaucratic delays.

= Providing financial support or subsidies to small vendors to
help them cope with increased operational costs during the

festival.
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= Enhancing coordination between government bodies and
festival organizers to ensure that vendors' needs and concerns

are addressed promptly.
C. Police Patrolling and Security:

o Issue: Vendors express concerns about safety and security, particularly

regarding theft, vandalism, and crowd control.
o Suggestions:

= Increasing police patrolling in and around festival areas to

ensure a safe environment for vendors and attendees.

= Installing security cameras and other surveillance measures to

deter criminal activities.

= Establishing clear protocols for handling emergencies and
ensuring that vendors are informed and trained on these

procedures.
D. Support from Buyers:

o Issue: Vendors encounter issues with buyers bargaining excessively,

affecting their profitability.
o Suggestions:

= Running awareness campaigns to educate buyers on the fair

pricing of goods and services during the festival.

= Encouraging festival organizers to promote a culture of fair

trade and respect for vendors' prices.

= Providing a platform for vendors to collectively agree on

pricing standards to minimize excessive bargaining.
E. Help During Rains:

o Issue: Monsoon rains often disrupt festival activities, causing damage

to goods and infrastructure.

o Suggestions:
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= Setting up waterproof shelters and tents for vendors to protect

their goods from rain damage.

= Improving drainage systems in festival areas to prevent

waterlogging and ensure smooth operations.

= Providing financial assistance or insurance options to help
vendors recover from losses incurred due to weather-related

disruptions.
F. Logistical Support:

o Issue: Vendors face logistical challenges related to the setup,

maintenance, and dismantling of their stalls.
o Suggestions:

= Offering logistical support services to help vendors with the

setup and maintenance of their stalls.

= Ensuring that there are adequate facilities for waste disposal,

electricity, and water supply in festival areas.

= Providing storage facilities for vendors to securely store their

goods overnight.

The suggestions provided by vendors highlight several key areas for improvement in
the organization and management of Ganesh Utsav in Mumbai. Addressing issues
related to traffic management, government support, security, buyer behavior, and
logistical challenges can significantly enhance the festival experience for vendors and

attendees alike.

Implementing these suggestions requires a collaborative effort between festival
organizers, government bodies, and the vendor community. By focusing on these
areas, the festival can not only continue to be a significant cultural and economic
event but also ensure that it remains inclusive, safe, and beneficial for all stakeholders

involved.
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4.3.2 Social, Cultural, and Environmental Impact Analysis- Vendor perspective
Data Summary:

Analysis:
1. Enhancement of Community Image:
o Strongly Agree: 156 respondents
o Agree: 26 respondents
o Neutral: 18 respondents

o Analysis: The vast majority of respondents strongly agree or agree that
Ganesh Utsav enhances the image of the community. This highlights
the festival's role in fostering community pride and a positive public

image.
2. Showing Community's Uniqueness:
o Strongly Agree: 164 respondents
o Agree: 32 respondents
o Neutral: 4 respondents

o Analysis: Ganesh Utsav is seen as a key event that showcases the
uniqueness and special qualities of the community. The overwhelming

agreement underscores the festival's cultural significance.
3. Sense of Community Well-being:
o Strongly Agree: 143 respondents
o Agree: 24 respondents
o Neutral: 30 respondents
o Disagree: 3 respondents

o Analysis: The festival contributes significantly to the sense of well-
being within the community, promoting social cohesion and collective

happiness.

4. Sense of Togetherness:
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Strongly Agree: 164 respondents
Agree: 32 respondents
Neutral: 4 respondents

Analysis: There is a strong consensus that Ganesh Utsav fosters a
sense of togetherness, uniting community members across various

divides.

5. Socializing Opportunities:

Strongly Agree: 113 respondents
Agree: 54 respondents

Neutral: 30 respondents
Disagree: 3 respondents

Analysis: The festival provides ample opportunities for social

interactions, strengthening relationships and community bonds.

6. Family Reunions:

o

Strongly Agree: 168 respondents
Agree: 26 respondents
Neutral: 6 respondents

Analysis: Ganesh Utsav acts as a catalyst for family reunions, bringing

together relatives and reinforcing family ties.

7. Strengthening Friendships:

@)

Strongly Agree: 164 respondents
Agree: 32 respondents
Neutral: 4 respondents

Analysis: The festival significantly strengthens friendships, fostering a

sense of camaraderie and mutual support.

8. Inclusivity (Caste or Creed):
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o Strongly Agree: 97 respondents
o Agree: 54 respondents

o Neutral: 30 respondents

o Disagree: 16 respondents

o Strongly Disagree: 3 respondents

o Analysis: While the majority agree that the festival brings people
together irrespective of caste or creed, there are some who are neutral

or disagree, indicating room for improvement in inclusivity.
9. Inclusivity (Gender):
o Strongly Agree: 113 respondents
o Agree: 54 respondents
o Neutral: 30 respondents
o Disagree: 3 respondents

o Analysis: The festival is perceived as inclusive regarding gender,
although some respondents remain neutral or disagree, suggesting that

gender inclusivity could be further enhanced.
10. Pride and Recognition:
o Strongly Agree: 164 respondents
o Agree: 32 respondents
o Neutral: 4 respondents

o Analysis: The festival brings a strong sense of pride and recognition to

locals, highlighting its role in community identity and pride.
11. Cultural and Traditional Experiences:
o Strongly Agree: 94 respondents
o Agree: 57 respondents

o Neutral: 49 respondents
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o Analysis: Respondents generally feel exposed to a variety of cultural
and traditional experiences, though a significant number remain

neutral, indicating a potential area for increasing engagement.
12. Improvement in Police Protection:
o Strongly Agree: 103 respondents
o Agree: 46 respondents
o Neutral: 44 respondents
o Disagree: 7 respondents

o Analysis: While many agree that the festival leads to improved police
protection, a notable portion of respondents are neutral or disagree,

suggesting variability in perceived safety enhancements.
13. Recreation Facilities/Opportunities:
o Strongly Agree: 91 respondents
o Agree: 36 respondents
o Neutral: 66 respondents
o Disagree: 6 respondents
o Strongly Disagree: 1 respondent

o Analysis: Opinions on the availability of recreational facilities and
opportunities are mixed, with a significant number of respondents

remaining neutral.
14. Overcrowding in Local Areas:
o Strongly Agree: 94 respondents
o Agree: 67 respondents
o Neutral: 39 respondents

o Analysis: A significant number of respondents agree that Ganesh

Utsav leads to overcrowding in local shops, streets, and facilities,
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indicating a common concern about the festival’s impact on local

infrastructure and daily life.

15. Increased Prices:

Strongly Agree: 76 respondents
Agree: 51 respondents

Neutral: 58 respondents
Disagree: 15 respondents

Analysis: While many respondents agree that the festival leads to
increased prices of goods and services, a large portion remains neutral,
reflecting mixed experiences regarding price inflation during the

festival.

16. Positive Cultural Impact:

@)

Strongly Agree: 116 respondents
Agree: 69 respondents

Neutral: 7 respondents
Disagree: 8 respondents

Analysis: The majority of respondents believe that Ganesh Utsav
leaves an ongoing positive cultural impact on the community,

reinforcing cultural traditions and values.

17. Preservation of Cultural Identity:

@)

Strongly Agree: 113 respondents
Agree: 63 respondents
Neutral: 24 respondents

Analysis: Most respondents agree that the festival helps preserve the
cultural identity of the host population, although some are neutral,

suggesting varying degrees of cultural engagement.

18. Noise Levels:
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Strongly Agree: 107 respondents
Agree: 54 respondents

Neutral: 12 respondents

Disagree: 15 respondents
Strongly Disagree: 12 respondents

Analysis: Many respondents agree that noise levels increase to an
unacceptable point during the festival, highlighting a common

environmental concern.

19. Criminal Activities:

Strongly Agree: 48 respondents
Agree: 72 respondents

Neutral: 54 respondents
Disagree: 19 respondents
Strongly Disagree: 7 respondents

Analysis: Opinions on the increase in criminal activities during the
festival are mixed, with a significant number of respondents remaining
neutral or disagreeing, indicating variability in experiences and

perceptions of safety.

20. Disruption of Normal Routines:

Strongly Agree: 74 respondents
Agree: 32 respondents

Neutral: 52 respondents

Disagree: 24 respondents
Strongly Disagree: 18 respondents

Analysis: Many respondents agree that the festival leads to a

disruption in normal routines, though a substantial number are neutral
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or disagree, reflecting differing levels of tolerance and adaptability to

the disruptions.

21. Increase in Alcoholism:

Strongly Agree: 42 respondents
Agree: 72 respondents

Neutral: 54 respondents

Disagree: 21 respondents
Strongly Disagree: 11 respondents

Analysis: Opinions on the increase in alcoholism are varied, with a
significant number of respondents neutral or disagreeing, suggesting

that this issue may not be uniformly experienced or perceived.

22. Increase in Litter:

Strongly Agree: 93 respondents
Agree: 56 respondents

Neutral: 21 respondents

Disagree: 19 respondents
Strongly Disagree: 11 respondents

Analysis: Litter is a notable environmental concern, with many
respondents agreeing that it increases to unacceptable levels during the

festival.

23. Impact on Natural Water Bodies:

@)

Strongly Agree: 114 respondents
Agree: 52 respondents

Neutral: 17 respondents
Disagree: 11 respondents

Strongly Disagree: 6 respondents
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o Analysis: There is significant concern about the impact on natural
water bodies during the immersion ceremonies, with many respondents

agreeing that they are adversely affected.
24. Sustainability through Artificial Ponds:
o Strongly Agree: 172 respondents
o Agree: 21 respondents
o Neutral: 7 respondents

o Analysis: The overwhelming agreement on the positive role of
artificial ponds in promoting sustainable celebrations highlights a

strong consensus on their environmental benefits.

The analysis of the responses to the social, cultural, and environmental impact of

Ganesh Utsav in Mumbai reveals several key insights:

o Positive Social and Cultural Impact: The festival is widely recognized for
enhancing the community's image, fostering a sense of pride, promoting
togetherness, and providing opportunities for socializing and family reunions.
It is also seen as important for preserving cultural identity and providing

diverse cultural experiences.

e Environmental Concerns: There are significant concerns about noise
pollution, litter, and the impact on natural water bodies during immersion
ceremonies. These issues highlight the need for better environmental

management practices to mitigate the negative impacts of the festival.

e Mixed Perceptions on Inclusivity and Safety: While the festival is generally
seen as inclusive and beneficial for police protection, some respondents
express neutral or negative views, indicating areas where inclusivity and

safety measures could be improved.

e Economic Disruptions: The festival's impact on local businesses, such as
overcrowding and increased prices, is noted, with respondents expressing both

positive and negative views on these economic effects.
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e Sustainability Efforts: The strong support for the use of artificial ponds
underscores the community's willingness to adopt sustainable practices to

protect the environment.

Social, Cultural, and Environmental Impact:

Vendors largely agree that Ganesh Utsav positively impacts the community's social
and cultural fabric, enhancing community image, promoting togetherness, providing
socializing opportunities, and preserving cultural identity. However, there are
concerns about environmental issues, such as noise pollution, litter, and the impact on
natural water bodies. The strong support for using artificial ponds for idol immersion

reflects a community preference for more sustainable practices.

In conclusion, the vendor data for Ganesh Utsav highlights the festival's significant
economic, social, and cultural impact on the local community. While there are areas
for improvement, particularly in logistical and environmental management, the
overall perception of the festival is highly positive, underscoring its importance as a

vital economic driver and cultural celebration in Mumbai.

4.3.3 Detailed Analysis for Objective 1: Economic Impact Analysis of Ganesh
Utsav on Vendors

a. Objective:

To analyze the economic impact of Ganesh Utsav on vendors in Mumbai, focusing on

employment and income generation in both organized and unorganized sectors. This

involves examining the boost in various sectors such as food, decorations, music,

transport, and other sub-sectors during the festival. The study also looks at the

financial impact on different types of vendors.

b. Key Findings:
1. Vendor Demographics:
o The vendor community consists predominantly of males (132
respondents) compared to females (68 respondents). This indicates a

male-dominated market, though females also play a significant role.

o Age distribution shows a majority of vendors are middle-aged, with
most respondents between 36 and 65 years old. This age group is likely

to have more experience and established customer bases.
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2. Type of Ventures:

o Vendors represent a wide array of businesses, including sweet vendors,
flower vendors, decorators, idol makers, music and dhol organizers,
clothing vendors, transport providers, kirana shops, priests for pooja,
local food stalls, infrastructure facilities providers, restaurants/hotels,

souvenir shops, and other local street vendors.

o This diversity illustrates the broad economic impact of Ganesh Utsav,

supporting various sectors and contributing to the local economy.
3. Years of Contribution:

o The majority of vendors (86 respondents) have been participating in
Ganesh Utsav for 11-20 years, indicating a stable and long-term
involvement in the festival. A significant number have also contributed
for over 30 years, highlighting the festival’s enduring economic

importance.

o Newer vendors (26 respondents with less than 5 years of participation)
indicate that the festival continues to attract new businesses, suggesting

ongoing economic opportunities.
4. Annual Business Revenue:

o Vendors report varying levels of annual business revenue, with a
significant number (86 respondents) earning between 1,000,001 to
%1,300,000 annually. This indicates that Ganesh Utsav is a crucial

period for achieving substantial revenue.

o A smaller segment of vendors earns less than 100,000 annually,
highlighting the economic challenges faced by smaller or newer

businesses.
5. Revenue During Ganesh Utsav:

o During the 10 days of Ganesh Utsav, revenue varies significantly. 61
respondents report earning over X100,000, demonstrating the festival’s

substantial economic boost.
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o Smaller vendors (27 respondents) earn less than 310,000, indicating

potential challenges in capturing the festival's economic benefits.
6. Impact of COVID-19:

o The pandemic significantly affected 183 respondents, highlighting the
vulnerability of vendors to external shocks. The disruption underscores
the need for resilience measures and support systems to help vendors

recover and adapt.
7. Importance of Ganesh Utsav:

o The festival is critically important for vendors, with 106 respondents
rating its importance as 10 (very important). This underscores the
festival’s role as a peak sales period and a major contributor to annual

revenue.
8. Overall Satisfaction and Business-Related Ratings:

o Overall satisfaction with the festival’s economic impact is high, with
112 respondents rating it 9 or 10. Vendors are generally satisfied with

sales volume and foot traffic.

o However, there are areas of concern, particularly regarding support
from pandal organizers, safety and security, and traffic management.
Addressing these issues could further enhance the festival’s economic

benefits.
9. Vendor Goals and Activities:

o Vendors primarily aim to sell products (166 respondents) and services
(55 respondents) during the festival. Many also focus on creating sales

leads (86 respondents) and marketing (69 respondents).

o These goals highlight the festival's role in business promotion and
customer acquisition, indicating its broader economic impact beyond

immediate sales.

10. Suggestions for Improvement:
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o Vendors suggest several improvements, including better traffic
management, increased government support, enhanced security
measures, and better logistical support. These suggestions indicate
areas where improvements can further enhance the festival's economic

impact on vendors.

The economic impact of Ganesh Utsav on vendors in Mumbai is substantial,
providing significant revenue opportunities and supporting various sectors. The
festival's importance is underscored by the high levels of satisfaction and the critical
role it plays in vendors' annual business cycles. However, addressing challenges
related to support, security, and logistics can further enhance the festival’s economic
benefits, ensuring that all vendors can fully capitalize on the opportunities presented

by this major cultural event.

4.3.4 Detailed Analysis for Objective 2: Socio-Cultural Contribution of Ganesh

Utsav in Mumbai on Vendor
a. Objective:

To study the socio-cultural contributions of Ganesh Utsav in Mumbai, focusing on
cultural pride, traditional values, community participation, communication, and
awareness of the culture. This includes understanding the improvement in the quality
of community life, strengthening of community bonds, and the social responsibilities
fulfilled by various stakeholders for the betterment of the city and its people during

the festivities.
b. Key Findings:
1. Cultural Pride and Traditional Values:

o Ganesh Utsav fosters a strong sense of cultural pride among vendors,
who play a vital role in maintaining and promoting traditional values.
The festival’s rituals, decorations, and activities emphasize the rich
cultural heritage of Mumbai, and vendors contribute significantly by
offering culturally relevant products such as idols, traditional sweets,

and decorations.
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2. Community Participation and Togetherness:

o

The festival significantly enhances community participation and
togetherness. According to the survey data, 164 respondents strongly
agree, and 32 agree that Ganesh Utsav contributes to a sense of
togetherness within the community. Vendors are integral to this
process as they interact with a diverse range of community members,

fostering a spirit of unity and cooperation.

3. Socializing Opportunities and Family Reunions:

@)

Ganesh Utsav provides ample opportunities for social interactions and
family reunions. The majority of respondents (168 strongly agree, 26
agree) acknowledge that the festival increases opportunities for family
reunions. Vendors benefit from these gatherings as they attract large
crowds to the festival areas, boosting their business and enabling them

to form lasting connections with customers.

4. Inclusivity and Unity:

@)

The festival is seen as inclusive, bringing together people of different
castes, creeds, and genders. Although some respondents (16 disagree, 3
strongly disagree) feel that more inclusivity is needed, a large majority
(97 strongly agree, 54 agree) recognize the festival’s role in promoting
social harmony. Vendors, by serving a diverse clientele, help bridge
social divides and contribute to a more inclusive community

atmosphere.

5. Promotion of Local Culture and Traditions:

o

Ganesh Utsav is instrumental in promoting local culture and traditions.
With 164 respondents strongly agreeing and 32 agreeing, the festival is
acknowledged for enhancing the image of the community and
showcasing its unique cultural aspects. Vendors play a key role by
offering traditional products and participating in cultural displays, thus

supporting the festival’s cultural objectives.
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6. Exposure to Cultural Experiences:

o The festival provides vendors and attendees with a variety of cultural
and traditional experiences. While 94 respondents strongly agree and
57 agree that they are exposed to a rich cultural tapestry during the
festival, 49 remain neutral, suggesting that there is potential for even
greater cultural engagement. Vendors contribute by setting up stalls
that reflect the cultural vibrancy of the festival, enhancing the overall

experience for visitors.
7. Strengthening Friendships and Community Bonds:

o The festival helps in strengthening friendships and community bonds.
With 164 respondents strongly agreeing and 32 agreeing, it is evident
that Ganesh Utsav fosters a sense of camaraderie and mutual support
among community members. Vendors, through their interactions with
customers and fellow wvendors, contribute to this social fabric,

reinforcing community ties.
&. Environmental Considerations:

o Despite its cultural and social benefits, Ganesh Utsav also poses
environmental challenges. Concerns about increased litter, noise
pollution, and the impact on natural water bodies during the immersion
ceremonies are significant. However, there is strong support (172
strongly agree, 21 agree) for the use of artificial ponds, indicating a

collective willingness to adopt more sustainable practices.
9. Economic and Social Responsibility:

o Vendors fulfill important social responsibilities during the festival,
contributing to the betterment of the city and its people. By offering
essential goods and services, they support the festival’s infrastructure
and enhance the overall experience for attendees. Their participation
not only drives economic activity but also underscores their role as key

stakeholders in the community.
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10. Challenges and Areas for Improvement:

o While the festival is largely positive for social and cultural
engagement, there are areas for improvement. Issues such as
overcrowding, price increases, and the need for better traffic
management were highlighted. Addressing these concerns can enhance
the festival’s socio-cultural impact and ensure a more enjoyable

experience for all participants.

Ganesh Utsav plays a crucial role in enhancing the socio-cultural fabric of Mumbai,
fostering cultural pride, traditional values, and community participation. Vendors are
integral to this process, contributing significantly to the festival’s cultural, social, and
economic dimensions. While the festival promotes inclusivity, unity, and cultural
awareness, addressing environmental and logistical challenges can further enhance its
positive impact. Overall, Ganesh Utsav is a vital event that strengthens community
bonds, supports cultural heritage, and provides valuable socializing opportunities,

with vendors playing a key role in its success.

4.4  Analysis of Data collected from Questionnaire designed for Devotees
4.4.1 Economic Impact Analysis- Devotees perspective
a. Monthly Household Income of Devotees

Data Summary:
e 0t0320,000: 43 respondents
e 20,001 to ¥40,000: 69 respondents
e 340,001 to ¥60,000: 52 respondents
e 60,001 and above: 36 respondents
Analysis:
1. Income Bracket: 0 to 320,000 (43 respondents):

o Analysis: This group represents the lower-income segment of the
devotees. Despite their limited financial resources, their participation
in Ganesh Utsav highlights the festival's cultural and social importance

across all economic classes. Their expenditures are likely focused on
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essential items, and they may rely on budget-friendly options for
decorations, food, and other festival-related purchases. This segment’s
spending can significantly impact small and local vendors who cater to

budget-conscious customers.
2. Income Bracket: 320,001 to I40,000 (69 respondents):

o Analysis: This is the largest income group among the respondents.
Devotees in this bracket have a moderate income, allowing them to
spend more freely on festival-related activities and purchases
compared to the lower-income group. Their expenditures likely include
a mix of essential and non-essential items, contributing to a broader
range of local businesses. This group's spending is crucial for the
economic vitality of mid-range vendors and service providers during

the festival.
3. Income Bracket: 340,001 to 360,000 (52 respondents):

o Analysis: Devotees in this income bracket are relatively affluent, with
higher disposable incomes to spend on Ganesh Utsav celebrations.
Their expenditures are likely more substantial, including higher-quality
decorations, more elaborate celebrations, and greater spending on food,
clothing, and entertainment. This group significantly contributes to the
local economy by supporting higher-end vendors and services, driving

demand for premium products and experiences.
4. Income Bracket: ¥60,001 and above (36 respondents):

o Analysis: The smallest group in terms of number but with the highest
spending power, devotees in this bracket can significantly influence the
festival's economic impact. Their expenditures are likely to be
extensive, involving luxury items, large-scale celebrations, and
significant donations to pandals and charitable activities. This group
supports a wide range of businesses, from local artisans and craftsmen
to high-end service providers and caterers, enhancing the overall

economic benefits of the festival.

FACULTY OF MANAGEMENT Page 147



CHAPTER-IV DATA ANALYSIS

Economic Impact:

The diversity in household income among devotees attending Ganesh Utsav
demonstrates the festival's wide-reaching appeal and its ability to engage various

economic segments. Each income group contributes differently to the local economy:

e Lower-Income Group (0 to %20,000): Their spending, though modest,
supports budget-friendly vendors and small businesses. These expenditures
ensure that the economic benefits of the festival reach the grassroots level,

promoting inclusivity and economic equity.

e Middle-Income Group (320,001 to X60,000): This group's spending on mid-
range products and services supports a broad spectrum of local businesses,
driving significant economic activity during the festival. Their participation is
crucial for sustaining the financial health of medium-sized vendors and service

providers.

o Higher-Income Group (60,001 and above): Their substantial expenditures
drive demand for premium products and services, boosting the local
economy's upper tier. Their contributions can also include large donations and
sponsorships, supporting larger-scale festival activities and charitable
Initiatives.

Overall, the economic impact of Ganesh Utsav on devotees is multifaceted, with each
income group playing a vital role in sustaining and enhancing the festival's economic
benefits. The festival not only fosters cultural and social engagement but also
stimulates significant economic activity across different sectors, benefiting a wide

range of businesses and service providers in Mumbai.
b. Employment Status of Devotees
Data Summary:

e Students: 42 respondents

o Employed: 72 respondents

e Unemployed: 12 respondents

e Self-employed: 18 respondents
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o Homemakers: 36 respondents

o Retired: 20 respondents

Analysis:

1. Students (42 respondents):

o

Analysis: Students make up a significant portion of the respondents,
reflecting the younger demographic's engagement with Ganesh Utsav.
Their participation indicates that the festival is an important cultural
event for young people, fostering a sense of community and tradition.
Students are likely to have limited disposable income, focusing their
spending on essential and affordable items. Their presence at the
festival supports local vendors who cater to budget-conscious
consumers, such as street food stalls and inexpensive decoration

vendors.

2. Employed (72 respondents):

o

Analysis: The employed respondents represent the largest group,
highlighting the festival's appeal to working professionals. This group
likely has a steady income, allowing for more discretionary spending
on festival-related activities. Employed individuals are crucial for the
local economy as they can afford higher-quality goods and services,
from premium decorations to more elaborate celebrations. Their
participation supports a wide range of businesses, from local artisans to

service providers.

3. Unemployed (12 respondents):

o

Analysis: Unemployed respondents, while the smallest group, still
participate in Ganesh Utsav, indicating the festival's cultural
importance transcends economic status. Their limited financial
resources mean their spending will focus on essential items, supporting
vendors who offer affordable goods. Their participation underscores
the inclusive nature of the festival, ensuring that even those without

steady income can partake in the celebrations.
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4. Self-employed (18 respondents):

o Analysis: Self-employed respondents, such as small business owners
and freelancers, bring unique economic contributions to the festival.
Their spending patterns are likely diverse, depending on their business
success. This group can significantly impact the local economy by
reinvesting their earnings into festival purchases, supporting other
local businesses. Their engagement with the festival can also include
promoting their own services and products, creating a cycle of local

economic support.
5. Homemakers (36 respondents):

o Analysis: Homemakers form a substantial part of the respondent pool,
reflecting the festival's significance within households. Their spending
is often focused on family-oriented purchases, such as food,
decorations, and clothing for the festival. Homemakers' participation
highlights the festival's role in fostering family traditions and social
bonds. Their expenditures support a wide range of vendors,

particularly those offering household and family-related products.
6. Retired (20 respondents):

o Analysis: Retired individuals contribute to the festival by bringing in
their life-long savings and pensions, which they may spend on
enjoying the festival's cultural aspects. Their participation often
involves supporting traditional and nostalgic elements of the festival,
such as buying sweets and participating in community events. Retired
individuals help sustain businesses that cater to traditional festival
needs, ensuring the preservation of cultural heritage through their

spending.

Economic Impact:
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The diverse employment status of the devotees attending Ganesh Utsav highlights the
festival's broad appeal and its capacity to engage various economic segments. Each

group contributes differently to the local economy:

e Students and Unemployed: Their limited spending focuses on essentials,
supporting budget-friendly vendors and ensuring the festival remains

accessible to all economic classes.

e Employed and Self-employed: These groups drive significant economic
activity with their discretionary spending, supporting a wide range of

businesses and service providers.

o Homemakers: Their family-oriented spending supports vendors offering
household goods and services, highlighting the festival's role in fostering

family traditions.

e Retired: Their traditional spending patterns help preserve cultural heritage

and support businesses catering to traditional festival needs.

Overall, the economic impact of Ganesh Utsav on devotees with varied employment
statuses underscores the festival's role in stimulating significant economic activity
across different sectors. The inclusive nature of the festival ensures broad

participation, contributing to the overall economic vitality of Mumbai.
c. Residency Status of Devotees
Data Summary:

o Residents of Mumbai: 189 respondents

e Non-residents: 11 respondents

Places within Mumbai:

Andheri: 26 respondents

Dahisar: 28 respondents

Borivali: 32 respondents

Malad: 12 respondents

Vile Parle: 8 respondents
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Bandra: 12 respondents
Dadar: 22 respondents

Sion: 21 respondents
Lalbaug: 23 respondents
Marine Lines: 6 respondents
Churchgate: 12 respondents
Wadala: 11 respondents

Santacruz: 8 respondents

Non-residents (City/Town-State/Country):

Pune: 3 respondents
Navi Mumbai: 2 respondents
Kerala: 3 respondents

Rajasthan: 3 respondents

Analysis:

1.

Residents of Mumbai (189 respondents):

o Analysis: The overwhelming majority of respondents are residents of
Mumbeai, indicating that Ganesh Utsav is predominantly a local festival
deeply rooted in the city's cultural fabric. The high participation from
Mumbai residents underscores the festival’s significance in local
traditions and community life. Residents' participation supports a wide
range of local businesses, from street vendors to established shops,

contributing to the city's economy.

2. Non-residents (11 respondents):

o Analysis: A small but notable number of respondents are from outside
Mumbai, including nearby cities and states like Pune, Navi Mumbeai,
Kerala, and Rajasthan. This indicates that Ganesh Utsav has a broader

appeal, attracting visitors from outside the city who travel specifically

FACULTY OF MANAGEMENT Page 152



CHAPTER-IV DATA ANALYSIS

to participate in the festival. Their participation adds to the festival’s
economic impact by increasing demand for local hospitality services,

such as hotels, restaurants, and transportation.
3. Impact of Local Residency:

o Neighborhood Participation: The detailed breakdown of respondents
from various neighborhoods within Mumbai, such as Andheri, Dahisar,
Borivali, Dadar, and others, shows widespread local engagement. Each
neighborhood’s participation helps sustain local vendors and small
businesses, as residents typically make purchases close to home. This
local spending circulates money within the community, supporting

neighborhood economies.

o Local Traditions and Community Bonds: The strong local
participation emphasizes the festival’s role in reinforcing community
bonds and local traditions. Residents’ involvement in Ganesh Utsav
celebrations fosters a sense of community pride and belonging,
enhancing the social and cultural cohesion of Mumbai's diverse

neighborhoods.
4. Impact of Non-resident Participation:

o Economic Boost from Tourism: Non-residents contribute to the local
economy through their spending on accommodation, food,
transportation, and other services. This influx of visitors during the
festival period provides a significant economic boost to the hospitality
and service sectors. Hotels, guest houses, and restaurants benefit from
increased occupancy and patronage, while local transportation services

see higher demand.

o Extended Stays: The data on the duration of stay for non-residents
indicates that most visitors stay for more than three days, with some
staying up to 11 days or more. Extended stays mean higher spending
on various services and goods, further enhancing the festival’s

economic impact on the city.
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5. Community Engagement:

o Neighborhood Celebrations: Many Mumbai residents actively
participate in neighborhood-specific celebrations, contributing to the
vibrant and diverse nature of Ganesh Utsav. These localized
celebrations include setting up pandals, organizing processions, and
hosting communal events, all of which stimulate local economic

activity.

o Cross-Neighborhood Interaction: The festival also encourages cross-
neighborhood interactions, as residents visit famous pandals and
participate in events across the city. This movement of people
enhances the economic benefits for businesses located in different

parts of Mumbai, promoting a city-wide economic uplift.

The residency status of devotees attending Ganesh Utsav reveals a strong local
engagement with significant contributions from non-residents. The predominance of
Mumbai residents participating in the festival underscores its deep cultural roots and
its importance in local traditions. Their participation drives economic activity across

various neighborhoods, supporting local businesses and vendors.

Non-resident participation, though smaller in number, adds to the festival’s economic
impact by boosting the hospitality and service sectors. Extended stays and spending
on accommodation, food, and transportation contribute significantly to the local

economy.

Overall, the residency status data highlights the dual economic impact of Ganesh
Utsav: sustaining local economies through resident participation and enhancing
economic activity through the influx of non-resident visitors. This combination
ensures a comprehensive economic uplift for Mumbai during the festival period,
benefiting a wide range of sectors and fostering community engagement across the

city.

d. Duration of Stay for Non-Resident Devotees
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Data Summary:

1-3 days: 3 respondents

4-6 days: 2 respondents

6-10 days: 1 respondent

More than 11 days: 5 respondents

Analysis:

1.

1-3 Days (3 respondents):

@)

Analysis: This group represents the shortest stay among non-resident
devotees. Their brief visits likely involve quick trips to participate in
key events or visit specific pandals. While their overall economic
impact may be limited compared to longer-staying visitors, they still
contribute to the local economy through expenditures on
transportation, food, and entry fees for specific events. Their spending
benefits short-term service providers such as local eateries, public

transport, and short-term parking facilities.

2. 4-6 Days (2 respondents):

@)

Analysis: Devotees staying for 4-6 days engage in a more extended
participation in Ganesh Utsav activities. This duration allows them to
attend multiple events, visit various pandals, and partake in the cultural
and social aspects of the festival. Their spending is spread across a
range of services, including accommodation, local transportation, food,
and shopping. This group significantly supports mid-range hospitality
businesses, such as budget hotels and guesthouses, as well as local

restaurants and retail shops.

3. 6-10 Days (1 respondent):

o

Analysis: A single respondent indicated a stay of 6-10 days,
representing an in-depth engagement with the festival. This longer
duration allows for a comprehensive experience of Ganesh Utsav,

including participation in various rituals, processions, and community
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events. The economic impact of this stay is more substantial,
benefiting a wide range of sectors. Expenditures likely include higher
accommodation costs, extensive local transportation, dining at various
restaurants, and purchasing festival-related items such as decorations
and souvenirs. This duration of stay supports both the hospitality

industry and local vendors.
4. More than 11 Days (5 respondents):

o Analysis: The group staying for more than 11 days represents the most
significant economic impact among non-resident devotees. Their
prolonged stay involves substantial spending on accommodation, food,
transportation, and festival-related activities. These devotees likely
participate in multiple aspects of the festival, including setup, main
events, and post-festival rituals. Their extensive engagement supports
high-end hotels, long-term rental accommodations, and a variety of
local businesses. This group’s spending has a multiplier effect on the
local economy, benefiting sectors such as hospitality, retail, and

transportation.

Economic Impact:

The duration of stay for non-resident devotees has a direct correlation with their
economic impact on Mumbai's local economy. Longer stays result in higher
expenditures across various sectors, supporting a wide range of businesses and

contributing to the overall economic vitality of the city during Ganesh Utsav.

e Short-Term Stays (1-3 days): While limited in duration, short-term stays still
contribute economically through spending on immediate needs such as
transportation and food. These visits benefit local eateries, public transport

systems, and event-specific services.

e Medium-Term Stays (4-6 days): This group’s extended engagement allows
for more substantial economic contributions, supporting budget
accommodation, local dining establishments, and retail shops. Their

participation enhances the economic benefits for mid-range businesses.

FACULTY OF MANAGEMENT Page 156



CHAPTER-IV DATA ANALYSIS

e Long-Term Stays (6-10 days): The in-depth participation of this group
results in a broad spectrum of expenditures, benefiting higher-end
accommodation, extensive local transportation services, and a variety of local

vendors. Their prolonged presence supports sustained economic activity.

o Extended Stays (More than 11 days): The most significant economic impact
comes from extended stays. These devotees' prolonged engagement with the
festival supports high-end hospitality services, long-term rentals, and
numerous local businesses. Their comprehensive participation drives
economic activity across multiple sectors, ensuring a robust economic uplift

during the festival period.

The duration of stay for non-resident devotees during Ganesh Utsav highlights the
festival’s wide-ranging economic impact on Mumbai. While short-term stays
contribute to immediate economic activity, longer stays drive sustained economic
benefits across various sectors. The diverse duration of stays ensures that different
aspects of the local economy, from hospitality and transportation to retail and food

services, experience significant boosts during the festival.

Understanding the economic contributions based on the duration of stay can help
policymakers and festival organizers tailor their strategies to maximize the economic
benefits. By catering to the needs of both short-term and long-term visitors, Mumbai
can enhance the overall economic impact of Ganesh Utsav, ensuring a prosperous

festival period for all stakeholders involved.
e. Group Size Visiting Ganesh Utsav Pandals
Data Summary:

e 1-3 members: 86 respondents

e 4-6 members: 53 respondents

e 6-10 members: 36 respondents

e More than 11 members: 25 respondents
Analysis:

1. Group Size: 1-3 Members (86 respondents):
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o Analysis: The largest group consists of smaller parties, with 86
respondents indicating they visit Ganesh Utsav pandals in groups of 1-
3 members. These small groups likely include individuals, couples, or
small family units. Their spending is typically focused on essential
items such as food, transportation, and modest purchases of festival-
related items like flowers, sweets, and small decorations. These smaller
groups contribute to the overall footfall at pandals and support local

vendors by making frequent, smaller purchases.
2. Group Size: 4-6 Members (53 respondents):

o Analysis: Groups of 4-6 members, making up the second largest
category, generally comprise families or groups of friends. Their
collective spending power is higher than smaller groups, as they are
likely to spend more on a wider range of goods and services.
Expenditures for these groups include food and beverages,
transportation, and various festival-related purchases. Their visits
provide substantial economic support to local eateries, transportation

services, and retail shops selling festival necessities.
3. Group Size: 6-10 Members (36 respondents):

o Analysis: Larger groups of 6-10 members often include extended
families or large groups of friends. Their visits to Ganesh Utsav
pandals involve significant spending, covering a wide range of
products and services. These groups are likely to spend more on meals,
festival decorations, transportation, and souvenirs. Their collective
expenditures support mid-sized to larger vendors, catering services,
and transport operators, contributing significantly to the festival

economy.
4. Group Size: More than 11 Members (25 respondents):

o Analysis: The smallest category in terms of number of groups, but
potentially the most impactful economically, consists of very large
groups of more than 11 members. These groups could include large

families, community groups, or organized tours. Their spending
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encompasses a wide array of goods and services, including large-scale
purchases of food, extensive transportation arrangements, and bulk
buying of festival-related items. Their significant spending power
supports a wide range of businesses, from large vendors and catering
companies to transportation providers and accommodation services if

they are non-residents.

Economic Impact:
The size of the groups visiting Ganesh Utsav pandals directly correlates with their
economic contributions to the local economy. Larger groups generally have a higher

spending capacity, resulting in greater economic impact across various sectors.

e Small Groups (1-3 members): Although they make up the largest number of
visitors, their individual economic impact is smaller. Their cumulative
spending, however, supports a broad base of small vendors and service

providers.

e Medium Groups (4-6 members): These groups contribute significantly
through their higher collective spending on food, transportation, and festival

items. Their expenditures support mid-range vendors and local businesses.

e Large Groups (6-10 members): The substantial spending by these larger
groups benefits a wide range of businesses, including eateries, retail shops,
and transport services. Their presence at the festival contributes significantly

to the local economy.

e Very Large Groups (More than 11 members): Although fewer in number,
these groups have the most substantial economic impact. Their large-scale
spending supports diverse sectors, including large vendors, catering services,

and extensive transportation networks.
Social and Cultural Impact:
The size of the groups also has social and cultural implications for Ganesh Utsav:

e Community Engagement: Larger groups often represent community
organizations, neighborhood associations, or extended families, reflecting the

festival’s role in fostering community bonds and social cohesion. Their
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collective participation enhances the festival atmosphere and promotes a sense

of unity.

e Cultural Preservation: The participation of large groups helps preserve
cultural traditions, as these groups often partake in traditional rituals,
processions, and communal meals. Their involvement ensures the transmission

of cultural values and practices to younger generations.

e Support for Local Traditions: By participating in large numbers, these
groups support local traditions and contribute to the vibrant and dynamic
nature of Ganesh Utsav. Their presence at pandals and events enhances the

cultural richness of the festival.

The analysis of group sizes visiting Ganesh Utsav pandals highlights the diverse
economic and social contributions of devotees. While smaller groups are numerous
and provide consistent support to local vendors, larger groups have a more substantial
economic impact, driving significant spending across various sectors. The
participation of both small and large groups ensures a comprehensive economic uplift

during the festival period.

Understanding the spending patterns and social dynamics of different group sizes can
help festival organizers and local businesses tailor their offerings to better meet the
needs of diverse visitors. By catering to the unique preferences of small, medium, and
large groups, Mumbai can maximize the economic and cultural benefits of Ganesh

Utsav, ensuring a prosperous and inclusive celebration for all participants.
f. Years of Attending Ganesh Utsav in Mumbai
Data Summary:

e 1-5years: 21 respondents

e 6-10 years: 50 respondents

e 11-15 years: 61 respondents

e More than 15 years: 65 respondents

e Never attended before: 3 respondents
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Analysis:
1. 1-5 Years (21 respondents):

o Analysis: This group represents the newcomers to the Ganesh Utsav
celebrations in Mumbai. Their participation indicates a growing
interest in the festival among new devotees. As recent attendees, their
spending patterns may be more exploratory, focusing on essential
festival experiences such as visiting major pandals, purchasing basic
decorations, and participating in key rituals. Their contributions are
crucial for local vendors and businesses as they represent new

economic activity and potential long-term patrons.
2. 6-10 Years (50 respondents):

o Analysis: Devotees with 6-10 years of attendance have established a
tradition of participating in Ganesh Utsav. This group is likely to have
a better understanding of the festival's various aspects and may engage
more deeply in the celebrations. Their spending extends beyond basics
to include more elaborate decorations, participation in multiple events,
and purchases of higher-quality festival items. This group significantly
supports local businesses, particularly those offering mid-range

products and services.
3. 11-15 Years (61 respondents):

o Analysis: Devotees with 11-15 years of attendance are well-versed in
the festival's traditions and customs. Their long-term participation
indicates a deep-rooted connection to Ganesh Utsav. Their spending
habits are likely to be consistent and substantial, covering a wide range
of products and services. This group supports local vendors, artisans,
and service providers, contributing to the festival's economic stability
and growth. Their sustained engagement also reflects their role in

preserving and promoting cultural heritage.
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4. More than 15 Years (65 respondents):

o

Analysis: The largest group, with more than 15 years of attendance,
represents the most dedicated and long-term participants of Ganesh
Utsav. Their extensive experience with the festival likely involves
significant spending on all aspects of the celebrations, including large-
scale decorations, high-quality idols, extensive food purchases, and
donations to pandals. This group's economic contributions are
substantial, supporting a wide array of businesses and ensuring the
festival's continued economic success. Their deep-rooted involvement
also highlights the festival's importance in maintaining cultural

continuity and community traditions.

5. Never Attended Before (3 respondents):

@)

Analysis: A small number of respondents have never attended Ganesh
Utsav before. Their inclusion in the survey indicates a potential interest
in future participation. Understanding their motivations and barriers to
attending can help organizers attract new devotees and expand the

festival's reach.

Economic Impact:

The duration of attendance at Ganesh Utsav correlates with different levels of

economic impact:

e Newcomers (1-5 years): Their spending is more exploratory, supporting

essential vendors and businesses. Their participation indicates fresh economic

activity and potential for future growth.

o [Established Participants (6-10 years): This group’s deeper engagement

translates into higher spending, benefiting mid-range businesses and

contributing significantly to the local economy.

o Long-term Devotees (11-15 years): Their consistent and substantial spending

supports a wide range of local vendors and service providers, ensuring

economic stability during the festival.
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e Veteran Participants (More than 15 years): The most dedicated group, their
extensive and significant spending supports diverse sectors, from artisans to
high-end service providers. Their long-term involvement ensures sustained

economic growth and cultural preservation.
Social and Cultural Impact:

The years of attendance at Ganesh Utsav also have profound social and cultural

implications:

e Cultural Continuity: Long-term devotees play a crucial role in maintaining
and transmitting cultural traditions and values. Their participation ensures that
the festival's rituals and customs are preserved and passed down through

generations.

e Community Engagement: Frequent attendees strengthen community bonds
and foster a sense of belonging. Their involvement in local celebrations

enhances social cohesion and community spirit.

e Cultural Adaptation: Newcomers bring fresh perspectives and ideas,
contributing to the festival's evolution and adaptation. Their engagement helps

keep the festival dynamic and inclusive.

The analysis of years of attendance at Ganesh Utsav reveals the festival's deep-rooted
cultural significance and its substantial economic impact on Mumbai. Long-term
participants provide economic stability and cultural continuity, while newcomers

contribute fresh economic activity and new perspectives.

Understanding the spending patterns and cultural contributions of different attendee
groups can help festival organizers and local businesses tailor their offerings to meet
the diverse needs of devotees. By catering to both long-term and new participants,
Ganesh Utsav can maximize its economic and cultural benefits, ensuring a prosperous

and vibrant celebration for all.
g. Private Celebrations of Ganesh Utsav at Home
Data Summary:

e Yes: 132 respondents

FACULTY OF MANAGEMENT Page 163



CHAPTER-IV

DATA ANALYSIS

e No: 57 respondents

o Not applicable (Non-residents): 11 respondents

Analysis:

1. Yes (132 respondents):

o Analysis: A significant majority of respondents (132) celebrate

Ganesh Utsav privately at their homes. This indicates the deep cultural

significance of the festival, extending beyond public pandals to private

household celebrations. These private celebrations involve a variety of

expenditures, contributing substantially to the local economy. The

following are the key areas of spending for private celebrations:

Ganesh Idol: Most households purchase a Ganesh idol, with
costs ranging from 3,000 to X25,000. This spending supports

local artisans and idol makers.

Flower and Garlands: Households spend between 21,000 to
10,000 on decorations, benefiting flower vendors and

decorators.

Sweets/Mithai/Modak/Prasad: Expenditures on traditional
sweets and prasad range from 1,000 to ¥10,000 and above,

supporting local sweet shops and food vendors.

Food and Beverages: Families spend 32,000 to 15,000 on
food and beverages, providing a boost to local grocery stores

and food suppliers.

Pooja Samagri/Pooja Necessities: Spending on pooja items
and Brahman fees ranges from 1,000 to 10,000 and above,

supporting vendors specializing in religious items.

Decoration: Expenditures on decorations range from 1,000 to
10,000 and above, supporting local businesses that provide

festival decorations.
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Music/DJ/Dhol: Spending on music and entertainment varies,

with some households spending up to 210,000 or more.

Clothing: Many families buy new clothes for the festival, with
expenditures ranging from 32,000 to 15,000, benefiting local

clothing retailers.

Transport: Transport expenses, including fuel and other
automobile expenses, range from less than 1,000 to 15,000,

supporting local transport services.

Other Expenses: Additional expenditures may include
parking, local transportation, and miscellaneous items, further

contributing to the local economy.

2. No (57 respondents):

@)

Analysis: A smaller but notable portion of respondents do not
celebrate Ganesh Utsav privately at home. These individuals likely
participate in public celebrations and visit pandals instead. Their
spending is directed towards public festivities, contributing to the

economic vitality of public pandals and related activities.

3. Not Applicable (Non-residents - 11 respondents):

o

Economic Impact:

Analysis: Non-residents, making up 11 respondents, are not involved
in private home celebrations due to their temporary stay in Mumbai.
Their expenditures are more focused on travel-related expenses such as
accommodation, food, and local transportation. Their participation still
significantly impacts the local economy by boosting the hospitality and

service sectors.

The data on private celebrations of Ganesh Utsav at home highlights the festival's

substantial economic impact on various local businesses and vendors:

o Artisans and Idol Makers: The purchase of Ganesh idols provides significant

support to local artisans and craftsmen.
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Florists and Decorators: Spending on flowers, garlands, and decorations

boosts local florists and decorators.

Food Vendors and Sweet Shops: Expenditures on traditional sweets, prasad,
and food support local sweet shops and food vendors, driving significant sales

during the festival period.

Grocery Stores and Pooja Vendors: Spending on grocery items, pooja
samagri, and other religious necessities benefits local grocery stores and

vendors specializing in religious items.

Entertainment and Clothing Retailers: Expenditures on music,
entertainment, and new clothing support local DJs, musicians, and clothing

retailers.

Transport Services: Spending on transportation, including fuel and other

automobile expenses, benefits local transport services and fuel stations.

Social and Cultural Impact:

Private celebrations of Ganesh Utsav at home also have significant social and cultural

implications:

Cultural Preservation: Private home celebrations play a crucial role in
preserving cultural traditions and customs associated with Ganesh Utsav.
Families engage in rituals, poojas, and traditional festivities, ensuring the

transmission of cultural values to younger generations.

Community Engagement: While these celebrations are private, they often
involve friends, relatives, and neighbors, fostering community bonds and

social cohesion.

Family Unity: Private celebrations strengthen family bonds as members come
together to participate in the festivities, reinforcing a sense of unity and shared

cultural heritage.

The detailed analysis of private celebrations of Ganesh Utsav at home highlights the

festival's deep cultural significance and substantial economic impact on Mumbai's

local economy. The majority of respondents engage in private celebrations,

supporting a wide range of local businesses and vendors through their expenditures.

FACULTY OF MANAGEMENT Page 166



CHAPTER-IV DATA ANALYSIS

Understanding the spending patterns and cultural contributions of households
celebrating Ganesh Utsav privately can help local businesses and festival organizers
tailor their offerings to better meet the needs of these participants. By recognizing the
dual impact of private and public celebrations, Mumbai can maximize the economic

and cultural benefits of Ganesh Utsav, ensuring a prosperous and vibrant festival for

all.

h. Duration of Private Ganesh Utsav Celebrations at Home

Data Summary:

o 1.5 days: 52 respondents

e 5Sdays: 34 respondents

e 7 days: 22 respondents

e 11 days: 13 respondents

e Other: 11 respondents
Analysis:

1. 1.5 Days (52 respondents):

o Analysis: The most common duration for private celebrations is 1.5
days, chosen by 52 respondents. This shorter duration is likely more
manageable and less resource-intensive, appealing to families with
limited time or financial resources. Their spending focuses on essential
items such as the Ganesh idol, basic decorations, and simple offerings.
This group contributes to the local economy by supporting small
vendors and artisans who provide affordable festival essentials. The
shorter celebration also allows for quick turnover of goods and
services, benefiting local businesses that cater to short-term festival

needs.
2. 5 Days (34 respondents):

o Analysis: Celebrating Ganesh Utsav for 5 days is preferred by 34
respondents. This duration allows for a more immersive and extended

celebration, involving additional rituals, community participation, and
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possibly multiple poojas. Families celebrating for five days likely
spend more on decorations, food, and religious items, supporting a
broader range of vendors. Their longer engagement provides sustained
economic activity for local businesses, including florists, decorators,

and food vendors.
3. 7 Days (22 respondents):

o Analysis: Celebrating for 7 days, as chosen by 22 respondents, reflects
a deeper commitment to the festival's traditions and rituals. This
extended duration involves significant preparations and higher
expenditures on various items such as pooja samagri, decorations, and
food. Families celebrating for a week support local artisans, caterers,
and service providers, ensuring continuous economic activity
throughout the festival period. Their spending patterns benefit mid-

sized businesses that offer festival-related products and services.
4. 11 Days (13 respondents):

o Analysis: The 11-day celebration, selected by 13 respondents,
represents the most traditional and extensive form of Ganesh Utsav
celebration at home. This duration involves comprehensive planning,
multiple poojas, and significant social gatherings. The expenditures for
an 11-day celebration are substantial, covering high-quality idols,
elaborate decorations, extensive food preparations, and possibly
entertainment services. Families celebrating for 11 days contribute
significantly to the local economy by supporting a wide array of
businesses, from high-end decorators to specialized pooja item vendors
and caterers. Their long-term engagement also highlights the festival's
cultural richness and the deep-rooted traditions maintained by these

families.
5. Other (11 respondents):

o Analysis: The "Other" category, chosen by 11 respondents, indicates
variations in the duration of the celebrations, possibly tailored to

specific family traditions or local customs. These variations reflect the
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flexibility and adaptability of Ganesh Utsav celebrations,
accommodating different schedules and preferences. The economic
impact of these celebrations depends on their specific duration and the
extent of their activities, but they contribute to the overall diversity and

richness of the festival's economic and cultural landscape.

Economic Impact:
The duration of private Ganesh Utsav celebrations at home significantly influences

the economic contributions to the local economy:

e Short-term Celebrations (1.5 days): These celebrations focus on essential
items, supporting small vendors and artisans. Their quick turnover of goods

and services benefits businesses that cater to short-term festival needs.

e Medium-term Celebrations (5-7 days): These durations allow for more
immersive participation, with higher spending on decorations, food, and
religious items. They provide sustained economic activity for local businesses

and support a broader range of vendors.

e Long-term Celebrations (11 days): The most extensive celebrations involve
significant expenditures across various categories, supporting high-end
decorators, caterers, and specialized vendors. These celebrations drive
continuous economic activity and contribute substantially to the local

economy.

Social and Cultural Impact:
The duration of private celebrations also has profound social and cultural

implications:

e Cultural Engagement: Longer celebrations reflect a deeper engagement with
the festival's traditions and rituals, promoting cultural preservation and the

transmission of values across generations.

e Community Participation: Extended celebrations often involve community
participation, including neighbors, friends, and relatives, fostering social

cohesion and community bonds.
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e Family Unity: The varying durations accommodate different family schedules
and preferences, ensuring that the festival remains inclusive and adaptable to

diverse household needs.

The analysis of the duration of private Ganesh Utsav celebrations at home reveals the
festival's significant economic and cultural impact on Mumbai's local economy and
social fabric. While shorter celebrations support small vendors and provide quick
economic benefits, longer celebrations drive substantial and sustained economic

activity across various sectors.

Understanding the spending patterns and cultural contributions associated with
different durations of celebrations can help local businesses and festival organizers
tailor their offerings to better meet the needs of diverse families. By recognizing the
economic and cultural benefits of both short-term and long-term celebrations,
Mumbai can maximize the overall impact of Ganesh Utsav, ensuring a prosperous and

vibrant festival for all participants.

i. Total Expenditures During Private Household Celebrations of Ganesh Utsav
Data Summary:

Table 4.2 : Total Expenditures During Private Household Celebrations of

Ganesh Utsav

Items Expenses

Ganesh Idol 12000
Flower and Garlands 6000
Sweets/Mithai/Modak/Prasad 3500
Food and Beverages 6000
Pooja Samagri/Pooja Necessities 3500
Decoration 5000
Music/DJ/Dhol 8000
Clothing 4500
Transport 4500
Total 53000
No. of private celebrations 225000
Total Expenditure 3 11,92,50,00,000
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Approximately 11,92,50,00,000 expenditure done by private celebration in Mumbai

Ganesh Idol:
e 3,000 to X8,000: 53 respondents
e 8,000 to X15,000: 72 respondents
e 315,000 to 325,000: 7 respondents
Flower and Garlands:
e 31,000 to X3,000: 71 respondents
e 33,000 to %6,000: 26 respondents
e 36,000 to X10,000: 35 respondents
Sweets/Mithai/Modak/Prasad:
e 31,000 to X5,000: 69 respondents
e 35,000 to X10,000: 26 respondents
e 210,000 and above: 37 respondents
Food and Beverages:
e 32,000 to %5,000: 62 respondents
e 35,000 to X8,000: 37 respondents
e 38,000 to X15,000: 33 respondents
Grocery/Fruits/Dairy Items:
e 32,000 to %5,000: 77 respondents
e 35,000 to X8,000: 32 respondents

e 38,000 to X15,000: 23 respondents

Pooja Samagri/Pooja Necessities (Brahman Fee):

e 31,000 to %5,000: 53 respondents
e 35,000 to X10,000: 36 respondents

e 10,000 and above: 43 respondents
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Decoration:
e 31,000 to X5,000: 73 respondents
e 35,000 to X10,000: 32 respondents
e 210,000 and above: 27 respondents
Music/DJ/Dhol:
e Less than X1,000: 73 respondents
e 31,000 to X5,000: 26 respondents
e 35,000 to X10,000: 22 respondents
e 210,000 and above: 11 respondents
Clothing:
e 32,000 to X5,000: 57 respondents
e 35,000 to X8,000: 62 respondents
e 8,000 to X15,000: 13 respondents
Transport:
e Less than *1,000: 12 respondents
e 22,000 to X5,000: 70 respondents
e 35,000 to X8,000: 42 respondents
e 38,000 to X15,000: 8 respondents
Other Expenses:
e Less than %1,000: 36 respondents
e 22,000 to X5,000: 72 respondents
e 35,000 to 8,000: 21 respondents
e 38,000 to X15,000: 3 respondents
Total Amount:

e 38,000 to X15,000: 64 respondents
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e 315,000 to 230,000: 26 respondents

e 230,000 to ¥50,000: 24 respondents

e 250,000 and above: 18 respondents

Analysis:

1. Ganesh Idol:

o

Expenditures: Most households spend between 3,000 to X15,000 on
the Ganesh idol, with a few spending up to 325,000. This spending
supports local artisans and idol makers, ensuring the preservation of

traditional craftsmanship.

Economic Impact: High demand for Ganesh idols during the festival
provides significant income for artisans, boosting the local economy

and preserving cultural heritage.

2. Flower and Garlands:

o

Expenditures: A majority of households spend between 1,000 to
%6,000 on flowers and garlands, with some spending up to X10,000.

This spending benefits florists and decorators.

Economic Impact: The festival season significantly increases sales for
flower vendors, contributing to their annual income and supporting

related agricultural sectors.

3. Sweets/Mithai/Modak/Prasad:

@)

Expenditures: Households spend between 1,000 to 10,000 on
traditional sweets and prasad, with a notable number spending above

%10,000. This supports local sweet shops and food vendors.

Economic Impact: The demand for traditional sweets during Ganesh
Utsav boosts the sales of sweet shops, helping maintain the viability of

these small businesses.
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4. Food and Beverages:

o Expenditures: Spending on food and beverages ranges from 2,000 to
%15,000. This spending supports local grocery stores, food suppliers,

and caterers.

o Economic Impact: The increased demand for food and beverages
during the festival provides significant business for local food vendors

and grocery stores.
5. Grocery/Fruits/Dairy Items:

o Expenditures: Households spend between 32,000 to 15,000 on

grocery items, supporting local grocery stores and fruit vendors.

o Economic Impact: The festival season drives sales for grocery stores

and fruit vendors, contributing to their overall annual revenue.
6. Pooja Samagri/Pooja Necessities:

o [Expenditures: Spending on pooja items ranges from 1,000 to
10,000 and above. This supports vendors specializing in religious

items.

o Economic Impact: High demand for pooja samagri during the festival
ensures a steady income for vendors who provide these specialized

items.
7. Decoration:

o Expenditures: Households spend between 1,000 to 10,000 and
above on decorations. This supports local decorators and businesses

selling festival decorations.

o Economic Impact: The demand for decorative items during Ganesh
Utsav boosts the sales of decoration vendors, contributing to their

business growth.
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&. Music/DJ/Dhol:

o Expenditures: Spending on music and entertainment varies, with
some households spending up to 10,000 or more. This supports local

DJs, musicians, and entertainment providers.

o Economic Impact: The need for music and entertainment during the
festival drives business for local DJs and entertainment service

providers.
9. Clothing:

o Expenditures: Many families buy new clothes for the festival, with
expenditures ranging from 32,000 to 15,000. This supports local

clothing retailers.

o Economic Impact: The purchase of new clothing during the festival

season boosts sales for local garment shops and boutiques.
10. Transport:

o Expenditures: Spending on transportation, including fuel and other
automobile expenses, ranges from less than 1,000 to ¥15,000. This

supports local transport services.

o Economic Impact: Increased travel during the festival boosts business

for local transport service providers and fuel stations.
11. Other Expenses:

o Expenditures: Additional expenses include various miscellaneous
items, with spending ranging up to X¥15,000. This supports a wide

range of local businesses.

o Economic Impact: These expenditures ensure that various local
vendors benefit from the increased economic activity during the

festival.
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12. Total Expenditure:

o Ranges: Total expenditures for private celebrations range from 8,000
to above 350,000, with most households spending between X8,000 to
%30,000.

o Economic Impact: The cumulative spending by households during
Ganesh Utsav drives significant economic activity across various

sectors, from artisans and vendors to service providers and retailers.

The detailed analysis of total expenditures during private household celebrations of
Ganesh Utsav highlights the substantial economic impact of the festival on Mumbai's
local economy. Household spending on a wide range of items, from Ganesh idols and
decorations to food and transportation, supports various local businesses and vendors,

ensuring a broad distribution of economic benefits.

Understanding these spending patterns can help local businesses and festival
organizers tailor their offerings to better meet the needs of families celebrating
Ganesh Utsav. By recognizing the significant economic contributions of private
celebrations, Mumbai can enhance the overall economic and cultural benefits of the

festival, ensuring a prosperous and vibrant celebration for all participants.
J- Impact of COVID-19 on Pandal Incomes and Operations
Data Summary:
e Yes: 32 respondents
e No: 8 respondents
Analysis:
1. Yes (32 respondents):

o Analysis: The majority of respondents (32) reported that COVID-19
affected their pandal incomes and operations during Ganesh Utsav.

The pandemic led to several challenges, including:

= Reduced Footfall: Due to social distancing measures,
lockdowns, and fear of infection, there was a significant

decrease in the number of devotees visiting pandals. This

FACULTY OF MANAGEMENT Page 176



CHAPTER-IV

DATA ANALYSIS

reduction in foot traffic directly impacted the donations, sales,

and overall revenue generated by the pandals.

Operational Restrictions: Government-imposed restrictions
on gatherings and events limited the scale and scope of the
celebrations. Pandals had to adhere to strict health guidelines,
which affected their usual operations, including setting up

stalls, organizing events, and managing crowds.

Increased Costs: Implementing safety measures, such as
sanitization, social distancing markers, and personal protective
equipment for staff and volunteers, increased the operational
costs for pandals. These additional expenses further strained

their financial resources.

Limited Sponsorships and Donations: Many businesses and
individuals faced financial hardships during the pandemic,
leading to a decline in sponsorships and donations to the
pandals. This reduction in funding affected the ability of
pandals to organize elaborate celebrations and provide services

to devotees.

Shift to Virtual Platforms: Some pandals adapted by shifting
their activities to virtual platforms, organizing online poojas
and events. While this allowed them to maintain a connection
with devotees, it did not generate the same level of income as

in-person celebrations.

2. No (8 respondents):

@)

Analysis: A smaller group of respondents (8) reported that COVID-19
did not affect their pandal incomes and operations. These pandals
managed to maintain their financial stability and operations despite the

pandemic. Possible reasons include:

Adaptation and Innovation: Some pandals may have

successfully adapted to the new normal by innovating their
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Economic Impact:

operations. For example, they might have leveraged technology
to engage with devotees, ensuring continuous support and

donations.

Strong Community Support: Pandals with strong community
ties and loyal devotees might have received consistent support
despite the pandemic. The community's commitment to
maintaining their cultural traditions could have driven

continued donations and participation.

Financial Resilience: Pandals with better financial
management and reserves might have been more resilient to the
economic impact of the pandemic. Their pre-existing resources
allowed them to navigate the challenges without significant

disruptions.

Scale and Scope: Smaller pandals with less elaborate setups
and lower operational costs might have been less affected by
the pandemic. Their simpler operations required fewer

resources, making them more adaptable to the restrictions.

The impact of COVID-19 on pandal incomes and operations had several economic

implications:

e Decreased Revenue: The reduction in footfall and donations directly

impacted the revenue streams for pandals. This decrease in income affected

their ability to pay vendors, staff, and service providers, leading to a ripple

effect on the local economy.

e Increased Operational Costs: Implementing COVID-19 safety measures

increased the operational expenses for pandals, further straining their financial

resources. These additional costs included sanitization supplies, personal

protective equipment, and technology for virtual events.

o Impact on Local Vendors: Reduced pandal operations and lower footfall

affected local vendors who rely on the festival for a significant portion of their
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annual income. These vendors, including food stalls, decoration suppliers, and
entertainment providers, experienced a decline in sales and business

opportunities.

o Shift to Digital Platforms: The adaptation to virtual platforms led to new
economic activities, such as online pooja services and virtual event
management. While this shift provided some financial relief, it did not fully

compensate for the loss of in-person interactions and revenue.
Social and Cultural Impact:

The pandemic also had social and cultural implications for Ganesh Utsav

celebrations:

e Altered Celebrations: The restrictions and safety measures altered the
traditional celebrations, impacting the cultural and social experience for
devotees. The inability to gather in large numbers affected the communal

aspect of the festival.

e Mental and Emotional Well-being: The pandemic's impact on the festival
affected the mental and emotional well-being of devotees, who rely on such

cultural events for social interaction and spiritual fulfillment.

o Innovation and Resilience: The challenges posed by the pandemic led to
innovation and resilience among pandals. The shift to virtual platforms and the
adaptation of new safety measures demonstrated the community's ability to

maintain cultural traditions despite unprecedented circumstances.

The analysis of the impact of COVID-19 on pandal incomes and operations during
Ganesh Utsav highlights the significant challenges faced by the pandals and the
broader community. The pandemic led to reduced revenue, increased operational
costs, and altered the traditional celebration format. However, it also showcased the
resilience and adaptability of the pandals and the community's commitment to

preserving their cultural heritage.

Understanding the economic and social impact of the pandemic on Ganesh Utsav can
help policymakers and festival organizers develop strategies to support pandals and

local vendors in future celebrations. By addressing the challenges and leveraging the
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innovations developed during the pandemic, Mumbai can enhance the overall

experience of Ganesh Utsav, ensuring its continued significance and prosperity for all

participants.

k. Importance of Ganesh Utsav for Devotees

Data Summary:

o Rating 10 (Very Important): 37 respondents

o Rating 9: 3 respondents

Analysis:

1. Rating 10 (Very Important) — 37 respondents:

Analysis: A significant majority of the respondents (37) rated the
importance of Ganesh Utsav as 10, indicating that the festival is
extremely important to them. This strong rating underscores the deep
cultural, religious, and social significance of Ganesh Utsav for these
devotees. For many, the festival is a pivotal event that embodies their
spiritual beliefs, cultural traditions, and community values. The high
importance attached to the festival suggests that these devotees invest
considerable time, effort, and resources in the celebrations, which
include setting up pandals, organizing poojas, and participating in

various festivities.

Economic Impact: The high importance placed on Ganesh Utsav by
these respondents translates into significant economic activity.
Devotees who consider the festival very important are likely to spend
more on preparations, decorations, offerings, and events, thereby
supporting local vendors, artisans, and service providers. Their
expenditures cover a wide range of products and services, from
purchasing idols and flowers to hiring musicians and caterers, thereby

stimulating the local economy.

Social Impact: For these devotees, Ganesh Utsav is a crucial time for
social bonding and community engagement. The festival serves as an

opportunity to strengthen family ties, connect with neighbors, and
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participate in communal activities. This high level of social
engagement fosters a sense of unity and collective identity, reinforcing

the social fabric of the community.

2. Rating 9 — 3 respondents:

o

Analysis: A smaller group of respondents (3) rated the importance of
Ganesh Utsav as 9, indicating that the festival is very important but not
to the same extent as those who rated it a 10. This rating still reflects a
strong attachment to the festival and highlights its significant role in
their lives. These devotees are likely to engage actively in the
celebrations, though their level of investment and participation may be

slightly lower than those who rated it a 10.

Economic Impact: Respondents who rated the festival as very
important (9) contribute meaningfully to the local economy through
their spending on festival-related activities. Their expenditures support
a variety of local businesses, including those selling religious items,

decorations, food, and entertainment services.

Social Impact: This group also values the social and communal
aspects of Ganesh Utsav, participating in family gatherings,
neighborhood events, and communal rituals. Their involvement helps
maintain the cultural vibrancy of the festival and supports community

cohesion.

Cultural and Social Significance:

The overwhelmingly high ratings for the importance of Ganesh Utsav among

respondents underscore its critical role in preserving cultural heritage and fostering

community spirit:

Cultural Preservation: Ganesh Utsav is a time-honored tradition that plays a
vital role in preserving and transmitting cultural values and practices.
Devotees engage in rituals, poojas, and celebrations that are deeply rooted in
their heritage, ensuring that these traditions are passed down to future

generations.
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o Community Engagement: The festival serves as a focal point for community
engagement, bringing together people from different backgrounds to celebrate
collectively. This sense of togetherness enhances social bonds and promotes a

feeling of belonging within the community.

e Spiritual Fulfillment: For many devotees, Ganesh Utsav is an important
spiritual event that provides a sense of peace, fulfillment, and connection to
the divine. The rituals and poojas performed during the festival are seen as

ways to seek blessings, express gratitude, and strengthen one's faith.

The detailed analysis of the importance of Ganesh Utsav for devotees highlights the
festival's profound cultural, social, and economic significance. The high ratings given
by respondents reflect their deep attachment to the festival and its pivotal role in their
lives. The festival's importance translates into significant economic activity,
benefiting local businesses and vendors, while also fostering social cohesion and

cultural preservation.

Understanding the high value placed on Ganesh Utsav by devotees can help festival
organizers, local authorities, and businesses tailor their offerings to meet the needs
and expectations of participants. By recognizing the festival's multifaceted impact,
stakeholders can ensure that Ganesh Utsav continues to thrive as a cherished and

vibrant celebration, contributing to the cultural and economic vitality of Mumbai.
I. Overall Rating of Ganesh Utsav Carnival in Mumbai
Data Summary:
o Rating 10 (Very Satisfied): 35 respondents
o Rating 9: 3 respondents
o Rating 8: 2 respondents
Analysis:
1. Rating 10 (Very Satisfied) — 35 respondents:

o Analysis: The majority of respondents (35) rated the overall
experience of Ganesh Utsav Carnival in Mumbeai as 10, indicating that

they are very satisfied with the festival. This high level of satisfaction
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reflects the successful execution of the festival in terms of cultural
richness, organization, community engagement, and the variety of
activities offered. Respondents who rated their experience as very
satisfied likely appreciated the seamless blend of tradition and
modernity, the vibrant atmosphere, and the sense of community that

Ganesh Utsav fosters.

o Economic Impact: High satisfaction levels contribute to repeat
participation and increased spending by devotees. Satisfied participants
are likely to continue investing in the festival by purchasing more
elaborate decorations, participating in multiple events, and making
larger donations. This ongoing economic activity benefits a wide range
of local businesses and service providers, from artisans and food

vendors to event organizers and transport services.

o Social Impact: Very satisfied respondents are likely to share their
positive experiences with others, encouraging broader participation and
enhancing the festival's reputation. Their engagement helps maintain a
strong sense of community and cultural identity, reinforcing the social

fabric of the city.
2. Rating 9 — 3 respondents:

o Analysis: A smaller group of respondents (3) rated their overall
experience as 9, indicating they are very satisfied but see room for
minor improvements. These respondents likely had a positive
experience but may have encountered a few aspects that could be

enhanced, such as crowd management or specific event logistics.

o Economic Impact: Respondents with a satisfaction rating of 9 still
contribute significantly to the local economy. Their spending on
festival activities supports various businesses, and their constructive
feedback can help organizers make necessary adjustments to improve

future celebrations.

o Social Impact: This group remains highly engaged and contributes to

the festival's cultural vibrancy. Their satisfaction helps promote a
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positive image of Ganesh Utsav, encouraging continued community

participation.
3. Rating 8 — 2 respondents:

o Analysis: Two respondents rated their experience as 8, reflecting a
generally positive experience with notable satisfaction but with some
areas for improvement. These respondents may have enjoyed the
festival overall but found specific elements, such as amenities or event

schedules, needing enhancement.

o Economic Impact: While slightly lower than the top ratings, a
satisfaction rating of 8 still indicates significant economic
contributions. These respondents support local businesses through their
participation and spending, and their feedback provides valuable

insights for festival organizers to address any shortcomings.

o Social Impact: The overall positive experience reported by these
respondents helps maintain the festival's appeal and cultural
significance. Their continued participation and suggestions for
improvement contribute to the festival's ongoing evolution and

enhancement.

Factors Contributing to High Satisfaction:
The high overall satisfaction ratings suggest that several factors contribute to a

positive experience during Ganesh Utsav Carnival:

e Well-Organized Events: Effective planning and organization of events,
including timely schedules, clear communication, and smooth logistics,

enhance the overall experience for participants.

e Cultural Richness: The rich cultural heritage displayed through traditional
rituals, performances, and decorations adds to the festival's appeal, providing a

meaningful and engaging experience for devotees.

e Community Engagement: The active participation of community members,
including volunteers, local businesses, and cultural groups, fosters a sense of

unity and belonging, enhancing the social experience of the festival.
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o Variety of Activities: Offering a diverse range of activities, from poojas and
processions to cultural performances and food stalls, ensures that there is

something for everyone, catering to different interests and preferences.

Areas for Improvement:
Although the overall ratings are high, there are always areas where improvements can

be made to further enhance the festival experience:

e Crowd Management: Effective crowd control measures can help ensure a
safe and enjoyable experience for all participants, reducing congestion and

improving accessibility.

e Amenities and Facilities: Providing adequate amenities, such as clean
washrooms, seating areas, and first aid stations, can improve comfort and

convenience for attendees.

o Event Logistics: Streamlining event logistics, including transportation,
parking, and entry/exit procedures, can enhance the overall flow of the festival

and reduce potential stress points for participants.

The detailed analysis of the overall rating of Ganesh Utsav Carnival in Mumbai
highlights the festival's success in delivering a highly satisfying experience for most
participants. The high satisfaction ratings reflect the festival's effective organization,
cultural richness, community engagement, and diverse activities. These positive
experiences drive significant economic activity and contribute to the festival's social

and cultural impact.

Understanding the factors that contribute to high satisfaction and addressing areas for
improvement can help festival organizers and local authorities enhance future
celebrations. By maintaining the festival's strengths and continuously improving the
participant experience, Ganesh Utsav can continue to thrive as a beloved and vibrant

cultural event, fostering economic vitality and social cohesion in Mumbai.
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m. Rating of Ganesh Utsav for Various Characteristics

a. Police Support

Data Summary:

o Rating 8: 27 respondents

o Rating 7: 10 respondents

o Rating 6: 3 respondents

Analysis:

1. Rating 8 — 27 respondents:

@)

Analysis: The majority of respondents rated police support during
Ganesh Utsav as 8, indicating a high level of satisfaction. This rating
suggests that the police provided effective support in maintaining
order, managing crowds, and ensuring the safety and security of the
event. Their visible presence and active engagement likely contributed

to a smooth and safe festival experience for the attendees.

Impact: High satisfaction with police support is crucial for the overall
success of the festival. It ensures that participants feel safe and secure,
encouraging greater attendance and participation. Effective crowd
management and security measures also help prevent incidents and

disruptions, contributing to a positive festival atmosphere.

2. Rating 7 — 10 respondents:

Analysis: Ten respondents rated police support as 7, reflecting a
generally positive experience with minor areas for improvement. These
respondents likely appreciated the police efforts but may have
encountered occasional issues such as delays in response times or

minor lapses in crowd control.

Impact: While the rating of 7 indicates satisfaction, addressing the
minor concerns raised by these respondents can further enhance the

effectiveness of police support. Ensuring timely responses and
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maintaining consistent crowd control can improve overall participant

satisfaction.
3. Rating 6 — 3 respondents:

o Analysis: Three respondents rated police support as 6, indicating
moderate satisfaction. This rating suggests that while the police efforts
were appreciated, there were noticeable areas where improvements
were needed. Issues may include inadequate presence in certain areas,
delays in addressing concerns, or challenges in managing large crowds

effectively.

o Impact: Identifying and addressing the specific concerns of these
respondents is essential to improving police support for future
festivals. Enhancing police presence, ensuring quick response times,
and improving crowd management strategies can help address these

issues and increase overall satisfaction.
Recommendations for Improvement:

o Enhanced Presence: Increasing police presence in high-traffic areas and
during peak times can help ensure better crowd control and quicker response

to incidents.

e Training and Coordination: Providing additional training for officers on
crowd management and festival-specific challenges can enhance their
effectiveness. Improved coordination with festival organizers can also

streamline security measures and ensure a cohesive approach.

e Community Engagement: Engaging with the community and seeking
feedback from festival participants can help identify specific areas of concern

and tailor police efforts to address these issues effectively.
b. Footfall in the Pandal
Data Summary:
o Rating 10: 10 respondents

o Rating 9: 15 respondents
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o Rating 8: 10 respondents

o Rating 6: 5 respondents

Analysis:

1. Rating 10 — 10 respondents:

o

Analysis: Ten respondents rated the footfall in the pandal as 10,
indicating that they were very satisfied with the number of visitors.
This rating suggests that the pandal attracted a large and steady stream
of devotees, enhancing the festive atmosphere and contributing to the

success of the celebrations.

Impact: High footfall is beneficial for pandals as it increases visibility,
donations, and community engagement. It also provides economic

benefits to local vendors and businesses catering to the visitors.

2. Rating 9 — 15 respondents:

o

Analysis: Fifteen respondents rated the footfall as 9, reflecting a very
positive experience with minor room for improvement. These
respondents likely observed a high turnout but may have noted
occasional fluctuations in visitor numbers or peak times that could be

better managed.

Impact: While the footfall is generally high, optimizing visitor flow
and managing peak times can further enhance the experience for both

visitors and organizers.

3. Rating 8 — 10 respondents:

o

Analysis: Ten respondents rated the footfall as &, indicating
satisfaction but with notable areas for improvement. These respondents
may have experienced issues such as overcrowding or insufficient

visitor numbers during certain periods.

Impact: Addressing concerns related to crowd management and

promoting the pandal to attract more visitors can help improve
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satisfaction levels and ensure a steady flow of visitors throughout the

festival.
4. Rating 6 — S respondents:

o Analysis: Five respondents rated the footfall as 6, suggesting moderate
satisfaction. This rating indicates that the footfall was lower than

expected or unevenly distributed, affecting the overall experience.

o Impact: Implementing strategies to increase visitor numbers, such as
enhanced marketing, special events, or collaborations with other

pandals, can help improve footfall and satisfaction.
Recommendations for Improvement:

e Marketing and Promotion: Enhancing marketing efforts through social
media, local advertising, and partnerships can increase awareness and attract

more Vvisitors.

o Event Planning: Organizing special events, performances, or activities can
draw larger crowds and ensure a steady flow of visitors throughout the

festival.

e Crowd Management: Implementing effective crowd management strategies,
such as timed entry, clear signage, and designated pathways, can improve the

visitor experience and prevent overcrowding.

c. Donations
Data Summary:

o Rating 10: 10 respondents

o Rating 9: 12 respondents

o Rating 8: 11 respondents

o Rating 6: 5 respondents

o Rating 3: 2 respondents
Analysis:

1. Rating 10 — 10 respondents:
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o Analysis: Ten respondents rated the level of donations as 10,
indicating they were very satisfied. This high rating suggests that the
pandals received generous contributions, which significantly supported

their activities and events.

o Impact: High donation levels enable pandals to organize more
elaborate celebrations, enhance decorations, and offer better facilities
and services to devotees. It also reflects strong community support and

engagement.
2. Rating 9 — 12 respondents:

o Analysis: Twelve respondents rated donations as 9, indicating a very
positive experience with minor room for improvement. These
respondents likely observed strong contributions but may have noted

potential for further increases through additional fundraising efforts.

o Impact: While donations are generally high, exploring additional
fundraising strategies and engaging with a broader donor base can help

maximize contributions.
3. Rating 8 — 11 respondents:

o Analysis: FEleven respondents rated donations as 8, indicating
satisfaction but with notable areas for improvement. These respondents
may have experienced fluctuations in donation levels or identified

opportunities to enhance fundraising efforts.

o Impact: Addressing concerns related to donation variability and
implementing targeted fundraising campaigns can help improve

donation levels and satisfaction.
4. Rating 6 — 5 respondents:

o Analysis: Five respondents rated donations as 6, indicating moderate
satisfaction. This rating suggests that donation levels were lower than
expected or inconsistent, affecting the pandal's ability to fully fund its

activities.
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o Impact: Implementing strategies to increase donations, such as donor
outreach, transparent reporting, and recognizing contributors, can help

improve donation levels and satisfaction.

5. Rating 3 — 2 respondents:

o Analysis: Two respondents rated donations as 3, indicating
dissatisfaction. This low rating suggests significant challenges in
securing sufficient donations, which may have impacted the pandal's

operations and activities.

o Impact: Identifying the reasons for low donations and addressing them
through targeted efforts, such as improving donor engagement,
communication, and demonstrating impact, can help increase

contributions and satisfaction.

Recommendations for Improvement:

Donor Engagement: Building strong relationships with donors through
regular communication, updates on activities, and recognizing contributions

can enhance donor loyalty and increase donations.

Fundraising Campaigns: Organizing targeted fundraising campaigns, events,
and online donation drives can help attract more contributions and reach a

broader donor base.

Transparency and Reporting: Providing transparent reports on how
donations are used and the impact they have can build trust and encourage

more generous contributions.

d. Infrastructure Facilities

Data Summary:

Rating 10: 10 respondents
Rating 9: 12 respondents
Rating 8: 11 respondents
Rating 6: 5 respondents

Rating 3: 2 respondents
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Analysis:
1. Rating 10 — 10 respondents:

o Analysis: Ten respondents rated the infrastructure facilities as 10,
indicating they were very satisfied. This high rating suggests that the
facilities provided, such as seating, lighting, and accessibility, were

well-received and met the needs of the attendees.

o Impact: High satisfaction with infrastructure facilities enhances the
overall experience for devotees, making the festival more comfortable
and enjoyable. It also encourages greater participation and longer

visits, benefiting the pandal and associated vendors.
2. Rating 9 — 12 respondents:

o Analysis: Twelve respondents rated infrastructure facilities as 9,
indicating a very positive experience with minor room for
improvement. These respondents likely appreciated the facilities but
identified small areas that could be enhanced, such as additional

seating or improved pathways.

o Impact: While the facilities are generally well-received, addressing
the minor concerns raised by these respondents can further enhance the

overall experience and satisfaction.
3. Rating 8 — 11 respondents:

o Analysis: Eleven respondents rated infrastructure facilities as 8,
indicating satisfaction but with notable areas for improvement. These
respondents may have experienced issues such as insufficient facilities

during peak times or challenges with accessibility.

o Impact: Addressing concerns related to the adequacy and accessibility
of facilities can help improve satisfaction levels and ensure a

comfortable experience for all attendees.
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4. Rating 6 — S respondents:

o

Analysis: Five respondents rated infrastructure facilities as 6,
indicating moderate satisfaction. This rating suggests that while the

facilities were appreciated, there

n. Most Disappointing Aspects of the 10 Days Celebration and Suggestions for

Improvement

Data Summary:

The respondents highlighted several areas of disappointment during the 10-day

Ganesh Utsav celebration, including:

1. Traffic Management:

Issues: Heavy traffic congestion during the festival period was a
significant concern. The influx of visitors to pandals and the associated
street processions caused major traffic jams, making it difficult for

residents and visitors to move around the city.

Suggestions for Improvement: Implementing better traffic
management strategies, such as dedicated routes for processions,
improved signage, and real-time traffic monitoring, can help alleviate
congestion. Coordinating with local authorities to enforce traffic
regulations and providing alternate routes can also improve traffic

flow.

2. Maximum Rainfall and Event Cancellations:

@)

Issues: The festival period coincided with heavy rains, leading to the
cancellation of many events. The rain also caused damage to

decorations and disrupted activities.

Suggestions for Improvement: Setting up temporary shelters and
waterproof structures can protect decorations and ensure events
proceed despite the rain. Scheduling indoor events or having backup
plans for outdoor activities can help mitigate the impact of bad

weather.
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3. Electricity and Infrastructure Damage:

o Issues: Power outages and damage to electrical infrastructure due to
rain were common complaints. These disruptions affected lighting,

sound systems, and other essential services at pandals.

o Suggestions for Improvement: Investing in reliable backup power
systems, such as generators and UPS units, can prevent disruptions.
Ensuring that electrical installations are weatherproof and well-

maintained can also reduce the risk of outages and damage.
4. Crowd Management during Ganesh Visarjan:

o Issues: The immersion processions were extremely crowded, making it

difficult to manage the flow of people and ensuring safety.

o Suggestions for Improvement: Implementing crowd control measures
such as barricades, designated viewing areas, and staggered timings for
processions can help manage the flow of people. Training volunteers in
crowd management techniques and coordinating with the police can

also enhance safety.
5. Presence of Beggars and Hawkers:

o Issues: The presence of numerous beggars and unregulated hawkers

around pandals was seen as a nuisance and a safety concern.

o Suggestions for Improvement: Establishing designated areas for
hawkers and providing them with permits can regulate their presence
and reduce chaos. Collaborating with social services to assist beggars

can also help address this issue humanely.
6. Noise Pollution during Immersion Procession:

o Issues: Loud music and DJ systems used during the immersion

processions caused significant noise pollution, disturbing residents.

o Suggestions for Improvement: Enforcing noise level regulations and

encouraging the use of traditional music instead of loudspeakers can
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help reduce noise pollution. Setting specific times for playing music

and using sound level monitors can ensure compliance.
7. Environmental Impact from POP Idols:

o Issues: The immersion of Plaster of Paris (POP) idols in natural water
bodies was highlighted as a major environmental concern, causing

water pollution.

o Suggestions for Improvement: Promoting the use of eco-friendly
idols made from clay and other biodegradable materials can reduce
environmental damage. Setting up artificial ponds for idol immersion
and conducting awareness campaigns about the environmental impact

of POP idols can also help.
8. Pickpocketing and Safety Concerns:

o Issues: Reports of pickpocketing and other petty crimes around

crowded pandals were common, raising concerns about safety.

o Suggestions for Improvement: Increasing police presence and
deploying plainclothes officers in crowded areas can deter criminal
activity. Installing CCTV cameras and raising public awareness about

safety precautions can also enhance security.
Recommendations for Improvement:
A. Enhanced Traffic Management:

o Dedicated Routes: Establish dedicated routes for processions and

clear alternate routes for regular traffic.

o Real-Time Monitoring: Use technology to monitor traffic in real-time

and provide updates to the public.
B. Weather Preparedness:

o Temporary Shelters: Set up temporary shelters and waterproof

structures for decorations and events.

o Backup Plans: Develop backup plans for outdoor events to ensure

continuity despite weather disruptions.
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C. Reliable Power Supply:

o Backup Power: Invest in generators and UPS units to prevent power

outages.

o Weatherproof Installations: Ensure all electrical installations are

protected against weather damage.
D. Effective Crowd Management:

o Staggered Timings: Implement staggered timings for processions to

avoid overcrowding.

o Volunteer Training: Train volunteers in crowd management and

safety protocols.
E. Regulated Hawker Presence:

o Designated Areas: Allocate specific areas for hawkers and provide

necessary permits.

o Social Services Coordination: Work with social services to manage

the presence of beggars.
F. Noise Pollution Control:

o Regulate Noise Levels: Enforce strict noise level regulations and

encourage traditional music.

o Sound Level Monitors: Use sound level monitors to ensure

compliance with noise regulations.
G. Environmental Sustainability:

o Promote Eco-Friendly Idols: Conduct awareness campaigns and

promote the use of clay idols.

o Artificial Ponds: Set up artificial ponds for idol immersion to prevent

water pollution.
H. Enhanced Security Measures:

o Increased Police Presence: Increase police presence and deploy

plainclothes officers in crowded areas.
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o CCTV Surveillance: Install CCTV cameras to monitor and deter

criminal activities.

The detailed analysis of the most disappointing aspects of the 10-day Ganesh Utsav
celebration and suggestions for improvement highlights several key areas that need
attention. Addressing these concerns through targeted measures can significantly
enhance the festival experience for all participants. By improving traffic management,
weather preparedness, power supply, crowd control, hawker regulation, noise
pollution control, environmental sustainability, and security measures, the organizers
can ensure a safer, more enjoyable, and environmentally friendly Ganesh Utsav
celebration. These improvements will not only enhance participant satisfaction but

also contribute to the overall success and sustainability of the festival.
o. Rating of Ganesh Utsav for Various Characteristics
d. Infrastructure Facilities
Data Summary:
o Rating 9: 10 respondents
o Rating 8: 12 respondents
o Rating 6: 5 respondents
o Rating 3: 2 respondents
Analysis:
1. Rating 9 — 10 respondents:

o Analysis: Ten respondents rated the infrastructure facilities as 9,
indicating a very high level of satisfaction. These respondents likely
appreciated the quality and availability of amenities such as seating,
restrooms, lighting, and accessibility features. This high rating
suggests that the facilities provided were well-maintained, adequately

planned, and met the needs of the attendees.

o Impact: High satisfaction with infrastructure facilities enhances the
overall experience for devotees, making the festival more comfortable

and enjoyable. Well-maintained facilities encourage longer visits,
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increased participation, and overall satisfaction, contributing to the

positive reputation of the festival.
2. Rating 8 — 12 respondents:

o Analysis: Twelve respondents rated infrastructure facilities as 8,
reflecting a generally positive experience but with some room for
improvement. These respondents likely found the facilities to be good
but may have noticed occasional issues such as overcrowded

restrooms, insufficient seating, or minor accessibility challenges.

o Impact: While the facilities are generally appreciated, addressing the
minor issues raised by these respondents can further enhance the

overall experience and satisfaction.
3. Rating 6 — 5 respondents:

o Analysis: Five respondents rated infrastructure facilities as 6,
indicating moderate satisfaction. This rating suggests that while the
facilities were functional, there were noticeable areas needing
improvement, such as cleanliness, maintenance, or availability during

peak times.

o Impact: Improving the maintenance and availability of infrastructure
facilities can help increase satisfaction levels. Ensuring that facilities
are consistently clean, accessible, and well-maintained can

significantly enhance the festival experience.
4. Rating 3 — 2 respondents:

o Analysis: Two respondents rated infrastructure facilities as 3,
indicating dissatisfaction. This low rating suggests significant issues
with the facilities, such as inadequate restrooms, poor lighting, or

insufficient seating.

o Impact: Identifying and addressing the specific concerns of these
respondents is essential to improving the infrastructure facilities for

future festivals. Enhancing the quality, availability, and maintenance of
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these facilities can help increase overall satisfaction and comfort for

attendees.
Recommendations for Improvement:

o Enhanced Maintenance: Regular maintenance and cleaning schedules for
restrooms, seating areas, and other facilities can ensure they remain in good

condition throughout the festival.

o Increased Availability: Adding more restrooms, seating, and other amenities

in high-traffic areas can prevent overcrowding and improve accessibility.

e Accessibility Features: Ensuring that all facilities are accessible to people
with disabilities, including ramps, handrails, and clear signage, can enhance

the inclusivity of the festival.

e Feedback Mechanisms: Implementing feedback mechanisms, such as
suggestion boxes or digital surveys, can help gather real-time input from

attendees and address issues promptly.

e. Safety and Security
Data Summary:

o Rating 9: 17 respondents

o Rating 8: 10 respondents

o Rating 7: 10 respondents

o Rating 6: 3 respondents
Analysis:

1. Rating 9 — 17 respondents:

o Analysis: Seventeen respondents rated safety and security as 9,
indicating a high level of satisfaction. This high rating suggests that the
safety measures and security presence during the festival were
effective and reassuring for attendees. The visible presence of security

personnel, clear communication of safety protocols, and prompt
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responses to any incidents likely contributed to this high level of

satisfaction.

o Impact: High satisfaction with safety and security measures ensures
that participants feel safe and protected, encouraging greater
attendance and participation. Effective safety measures also prevent
incidents and disruptions, contributing to a positive and secure festival

atmosphere.
2. Rating 8 — 10 respondents:

o Analysis: Ten respondents rated safety and security as 8, reflecting a
generally positive experience with minor areas for improvement. These
respondents likely felt safe but may have noticed occasional lapses or
areas where security could be enhanced, such as better crowd control

or quicker response times.

o Impact: While safety measures are generally effective, addressing the
minor concerns raised by these respondents can further enhance the

sense of security and satisfaction.
3. Rating 7 — 10 respondents:

o Analysis: Ten respondents rated safety and security as 7, indicating
satisfaction but with notable areas for improvement. These respondents
may have experienced issues such as insufficient security personnel in

certain areas or delays in addressing safety concerns.

o Impact: Improving the visibility and responsiveness of security
personnel can help increase satisfaction levels. Ensuring that all areas
of the festival are adequately covered by security staff can enhance the

overall sense of safety.
4. Rating 6 — 3 respondents:

o Analysis: Three respondents rated safety and security as 6, indicating
moderate satisfaction. This rating suggests that while basic safety
measures were in place, there were noticeable areas needing

improvement, such as better crowd management, clearer
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communication of safety protocols, or more effective handling of

incidents.

o Impact: Addressing the specific concerns of these respondents is
essential to improving safety and security for future festivals.
Enhancing crowd management strategies, providing clear safety
information, and ensuring quick responses to incidents can

significantly improve the overall sense of security.
Recommendations for Improvement:

e Increased Security Presence: Deploying more security personnel in high-
traffic areas and during peak times can ensure better crowd control and

quicker responses to incidents.

o Enhanced Training: Providing additional training for security staff on crowd
management, conflict resolution, and emergency procedures can enhance their

effectiveness.

e Clear Communication: Ensuring that safety protocols and emergency
procedures are clearly communicated to attendees through signage,
announcements, and digital platforms can help prevent confusion and enhance

safety.

o Feedback and Monitoring: Implementing real-time feedback mechanisms
and monitoring safety conditions can help identify and address issues

promptly, ensuring a secure festival environment.

The detailed analysis of the ratings for infrastructure facilities and safety and security
highlights the importance of these aspects in ensuring a positive festival experience.
While most respondents are satisfied with the current facilities and security measures,

there are areas for improvement that can further enhance satisfaction levels.

By addressing the concerns related to maintenance, availability, accessibility, and
security presence, festival organizers can ensure a comfortable and safe environment
for all attendees. Implementing these improvements will contribute to the overall
success and positive reputation of Ganesh Utsav, making it a more enjoyable and

secure experience for everyone involved.
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4.4.2 Social, Cultural, and Environmental Impact Analysis- Devotees
perspective
Data Summary and Analysis

Positive Social and Cultural Impacts:
1. Enhances the Image of the Community:

o Strong Agreement: 32 respondents believe that Ganesh Utsav
significantly enhances the community's image. The festival showcases
the community’s vibrancy, cultural richness, and unity, improving its

reputation both locally and beyond.
2. Helps Show Community Uniqueness and Specialness:

o Strong Agreement: 32 respondents feel that the festival highlights the
unique aspects of their community, showcasing cultural practices and

traditions that distinguish it from others.
3. Contributes to a Sense of Community Well-being:

o Strong Agreement: 32 respondents see the festival as fostering
community well-being, through collective celebrations that enhance

social bonds and communal harmony.
4. Contributes to a Sense of Togetherness within the Community:

o Strong Agreement: 32 respondents agree that Ganesh Utsav promotes
togetherness, as families and neighbors come together to celebrate,

fostering a sense of unity and shared identity.
5. Provides More Socializing Opportunities for Local People:

o Strong Agreement: 30 respondents feel that the festival provides
ample opportunities for socializing, helping people build and

strengthen social networks.
6. Increases Opportunities for Family Reunions:

o Strong Agreement: 32 respondents believe that the festival
encourages family reunions, as relatives come together to celebrate,

reinforcing familial bonds.
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7. Strengthens Friendships through Participation:

o Strong Agreement: 32 respondents feel that the festival helps
strengthen friendships, as shared participation in festivities fosters

closer ties.
8. Brings People Together Irrespective of Caste, Creed, or Gender:

o Strong Agreement: 32 respondents see the festival as inclusive,
breaking down social barriers and bringing people together regardless

of caste, creed, or gender.
9. Brings a Sense of Pride and Recognition to the Locals:

o Strong Agreement: 32 respondents believe the festival instills a sense
of pride and recognition among locals, highlighting their cultural

heritage.
10. Exposes Attendees to a Variety of Cultural and Traditional Experiences:

o Strong Agreement: 30 respondents feel that the festival offers rich
cultural experiences, exposing attendees to various traditions and

practices.
11. Improves Police Protection:

o Strong Agreement: 28 respondents believe that the festival leads to
enhanced police protection, ensuring the safety and security of

participants.
12. Increases Availability of Recreation Facilities/Opportunities:

o Strong Agreement: 31 respondents feel that the festival increases the
availability of recreational opportunities, enriching the community’s

social life.
Negative Social and Environmental Impacts:
1. Leads to Overcrowding in Local Shops, Streets, and Facilities:

o Strong Agreement: 33 respondents note that the festival causes

overcrowding, straining local infrastructure and facilities.
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2. Leads to Increased Prices of Goods and Services:

o Strong Agreement: 31 respondents observe that the festival drives up

prices, making goods and services more expensive for residents.
3. Increases Noise Levels to an Unacceptable Point:

o Strong Agreement: 25 respondents believe that noise levels during

the festival are unacceptably high, causing disturbances.
4. Increases Criminal Activities:

o Strong Agreement: 22 respondents feel that the festival leads to a rise

in criminal activities such as theft and vandalism.
5. Disrupts Normal Routines of Community Residents:

o Strong Agreement: 28 respondents note that the festival disrupts daily

routines, affecting the normalcy of community life.
6. Increases Alcoholism:

o Strong Agreement: 32 respondents believe that the festival

contributes to an increase in alcoholism, impacting community health.
7. Increases Litter to Unacceptable Levels:

o Strong Agreement: 31 respondents feel that the festival generates

excessive litter, affecting cleanliness and hygiene.
8. Natural Water Bodies are Hampered during Immersion Ceremony:

o Strong Agreement: 18 respondents express concern about the

environmental impact of immersing idols in natural water bodies.

Positive Environmental Impact:
1. Artificial Ponds Help in Sustainable Celebration:
o Strong Agreement: 36 respondents agree that the use of artificial
ponds for idol immersion helps make the celebration more sustainable,

reducing the environmental impact on natural water bodies.

The detailed analysis of the social, cultural, and environmental impact of Ganesh

Utsav reveals a complex interplay of positive and negative effects. While the festival
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significantly enhances community well-being, cultural pride, and social cohesion, it
also poses challenges related to overcrowding, increased prices, noise pollution,

criminal activities, and environmental degradation.

Addressing these concerns through targeted measures such as better crowd
management, noise regulation, crime prevention, and sustainable practices can help
mitigate the negative impacts while preserving and enhancing the festival's positive
contributions. By balancing these aspects, Ganesh Utsav can continue to be a vibrant,
inclusive, and culturally rich celebration that benefits the community and respects the

environment.
Analysis:
Noise Pollution:
1. Strongly Agree — 25 respondents:

o Analysis: A significant number of respondents (25) strongly agree that
noise levels increase to an unacceptable point during Ganesh Utsav.
This is likely due to the use of loudspeakers, fireworks, and musical
processions that are integral to the festival. The high noise levels can
disrupt daily life, causing stress and discomfort to residents,

particularly those who are sensitive to loud sounds.

o Impact: Persistent high noise levels can lead to health issues such as
hearing problems, sleep disturbances, and increased stress levels. It
also affects the daily routine of residents, especially students, elderly

people, and professionals who need a quiet environment.
2. Agree — 10 respondents:

o Analysis: Ten respondents agree that noise levels are a significant
issue, although they may not find it as intolerable as those who
strongly agree. This group still experiences discomfort but may have a

higher tolerance or different coping mechanisms.

o Impact: While they may not find the noise levels as distressing, it still
impacts their quality of life and daily activities, suggesting a need for

measures to mitigate noise pollution.
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3. Neutral — 5 respondents:

o Analysis: Five respondents are neutral, indicating that they either do
not find the noise levels particularly bothersome or have mixed

feelings about it.

o Impact: Neutral responses indicate variability in the impact of noise
pollution, potentially influenced by location, personal tolerance, or

engagement with the festival.
Criminal Activities:
1. Strongly Agree — 22 respondents:

o Analysis: Twenty-two respondents strongly believe that criminal
activities, such as theft, prostitution, and vandalism, increase during
the festival. The large gatherings and busy atmosphere may create

opportunities for such activities.

o Impact: Increased criminal activities can lead to a sense of insecurity
among residents and visitors. It also places additional pressure on law

enforcement agencies to ensure safety and order.
2. Agree — 12 respondents:

o Analysis: Twelve respondents agree that there is a noticeable increase
in criminal activities during the festival. They may have observed or

experienced incidents firsthand, contributing to their concerns.

o Impact: Even if they do not see it as a severe problem, the perception
of increased crime can affect participation and overall enjoyment of the

festival.
3. Neutral — 6 respondents:

o Analysis: Six respondents are neutral, indicating either a lack of direct
experience with crime during the festival or a belief that it is not

significantly different from other times.

o Impact: Neutral respondents may not feel the same level of threat, but

their presence suggests varied experiences among festival-goers.
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Disruption of Normal Routines:
1. Strongly Agree — 28 respondents:

o Analysis: A majority (28 respondents) strongly agree that Ganesh
Utsav disrupts normal routines. The festival involves numerous
activities, processions, and events that can interfere with daily

schedules, traffic patterns, and general accessibility.

o Impact: Disruptions can affect productivity, access to essential
services, and general daily life, particularly for those with rigid

schedules or specific needs.
2. Agree — 10 respondents:

o Analysis: Ten respondents agree that the festival causes disruptions,

though they may find these interruptions manageable or temporary.

o Impact: While not as severely impacted, these respondents still

experience changes in their routines that can cause inconvenience.
3. Neutral — 2 respondents:

o Analysis: Two respondents are neutral, indicating that they either do
not experience significant disruptions or view them as part of the

festival experience.

o Impact: Their neutral stance suggests adaptability or a more tolerant

view of the disruptions.
Increase in Alcoholism:
1. Strongly Agree — 32 respondents:

o Analysis: A significant number of respondents (32) strongly agree that
alcoholism increases during the festival. Social gatherings and
celebrations often involve alcohol, leading to higher consumption and

related issues.

o Impact: Increased alcoholism can lead to health issues, family
conflicts, and public disturbances, requiring intervention and support

services.
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2. Agree — 6 respondents:

o Analysis: Six respondents agree that there is an increase in alcohol
consumption during the festival. They may notice more public drinking

or related problems.

o Impact: While not as severe as the strongly agreeing group, these
respondents still recognize the negative impacts of increased alcohol

consumption.
3. Neutral - 2 respondents:

o Analysis: Two respondents are neutral, indicating either a lack of

awareness or concern about alcohol-related issues during the festival.

o Impact: Their neutral stance suggests that the issue may not be as

visible or impactful in their experience.
Litter and Environmental Impact:
1. Strongly Agree — 31 respondents:

o Analysis: Thirty-one respondents strongly agree that litter increases to
unacceptable levels during the festival. The large crowds and activities

generate significant waste, often not managed effectively.

o Impact: Increased litter can lead to environmental degradation, health
hazards, and a negative aesthetic impact on the community. It also

strains municipal waste management services.
2. Agree — 7 respondents:

o Analysis: Seven respondents agree that litter is a significant issue

during the festival, though they may find it somewhat manageable.

o Impact: While not as severe, the increased waste still poses challenges

and requires effective management strategies.
3. Neutral — 2 respondents:

o Analysis: Two respondents are neutral, indicating either less concern

about litter or better waste management in their areas.
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o Impact: Neutral responses suggest variability in waste management

effectiveness and personal tolerance for litter.
Impact on Natural Water Bodies:
1. Strongly Agree — 18 respondents:

o Analysis: Eighteen respondents strongly agree that the immersion of
idols hampers natural water bodies. The use of non-biodegradable
materials in idols can cause pollution, affecting water quality and

aquatic life.

o Impact: Environmental degradation can have long-term impacts on
local ecosystems, public health, and the usability of water bodies for

other purposes.
2. Agree — 10 respondents:

o Analysis: Ten respondents agree that the immersion ceremonies have a
negative environmental impact, though they may see some efforts to

mitigate the damage.

o Impact: Continued efforts to promote eco-friendly practices and

manage immersions sustainably can help address these concerns.
3. Neutral — 12 respondents:

o Analysis: Twelve respondents are neutral, suggesting varied awareness

or concern about the environmental impact of idol immersion.

o Impact: Neutral responses indicate the need for increased awareness
and education about the environmental effects and sustainable

practices.
Recommendations for Improvement:
1. Noise Pollution Control:
o Implement and enforce noise level regulations.

o Promote the use of traditional music and instruments instead of

loudspeakers.
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o Set specific times for playing music and using fireworks.
2. Crime Prevention:
o Increase police presence and surveillance during the festival.
o Implement community policing strategies to enhance safety.
o Educate the public about safety measures and encourage vigilance.
3. Managing Disruptions:
o Improve traffic management and provide alternative routes.
o Schedule festival activities to minimize disruption to daily routines.
o Enhance communication about event timings and road closures.
4. Addressing Alcoholism:
o Promote responsible drinking through awareness campaigns.

o Increase availability of support services for those affected by

alcoholism.
o Implement stricter regulations on alcohol sales during the festival.
5. Waste Management:

o Increase the number of waste bins and improve waste collection

services.

o Promote the use of biodegradable materials for decorations and

offerings.
o Organize community clean-up drives to manage litter effectively.
6. Environmental Sustainability:

o Encourage the use of eco-friendly idols made from clay and natural

materials.

o Set up artificial ponds for idol immersion to protect natural water

bodies.
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o Conduct awareness campaigns about the environmental impact of

festival practices.

The detailed analysis of the social, cultural, and environmental impact of Ganesh
Utsav reveals both positive and negative aspects. While the festival significantly
enhances community spirit, cultural pride, and social cohesion, it also poses
challenges related to noise pollution, criminal activities, disruptions to daily life,

increased alcoholism, litter, and environmental degradation.

Addressing these concerns through targeted measures can help mitigate the negative
impacts while preserving and enhancing the festival's positive contributions. By

balancing these aspects

17 Type of Ganesh Idol Purchased
Data Summary:

o POP based (Plaster of Paris): 43 respondents
o Environment-friendly (Mud based): 81 respondents
e Other: § respondents
Analysis:
1. POP based (Plaster of Paris) — 43 respondents:

o Analysis: A significant portion of respondents (43) purchase POP-
based idols for Ganesh Utsav. POP idols are popular due to their
intricate designs, durability, and affordability. However, POP idols
have significant environmental drawbacks, as they are non-
biodegradable and release harmful chemicals into water bodies during

immersion.

o Environmental Impact: The use of POP idols contributes to water
pollution and ecological damage, as the material does not dissolve
easily and can harm aquatic life. The toxic chemicals and paints used

on these idols further exacerbate environmental issues.
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2. Environment-friendly (Mud based) — 81 respondents:

o

Analysis: The majority of respondents (81) opt for environment-
friendly mud-based idols. These idols are made from natural clay and
are biodegradable, making them a more sustainable choice. The
growing awareness of environmental issues and the push for

sustainable practices have likely influenced this preference.

Environmental Impact: Mud-based idols have a significantly lower
environmental impact as they dissolve naturally in water, causing
minimal harm to aquatic ecosystems. The use of natural colors and
materials further reduces the ecological footprint of these idols. Their
popularity reflects an increasing awareness and commitment to

environmental conservation among festival participants.

3. Other - 8 respondents:

o

Analysis: A small number of respondents (8) choose other types of
idols. These could include idols made from alternative materials like
paper mache, metal, or even edible substances like chocolate. These
options can vary widely in terms of environmental impact and cultural

acceptance.

Environmental Impact: The impact of these alternative idols depends
on the materials used. For example, paper mache idols can be eco-
friendly if made from recycled materials and natural colors, while
metal idols may not have immediate environmental consequences but

do not degrade in natural water bodies.

Social and Cultural Factors Influencing Choices:

1. Traditional Preferences:

o

POP Idols: Despite environmental concerns, POP idols remain
popular due to their traditional acceptance, detailed craftsmanship, and
lower costs. Many families and communities have long-standing

traditions of using POP idols, which can be a strong influence.
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o Mud Idols: The shift towards mud idols reflects a growing cultural
shift towards sustainability and environmental responsibility.
Educational campaigns and increased awareness about the harmful

effects of POP idols have contributed to this change.
2. Economic Considerations:

o Cost: POP idols are often cheaper than mud-based idols, making them
more accessible to lower-income families. However, as demand for

eco-friendly options increases, the cost difference may reduce.

o Availability: The availability of different types of idols can influence
choices. In areas where eco-friendly idols are more readily available

and promoted, they are likely to be more popular.
3. Cultural Acceptance and Innovation:

o Alternative Idols: The small percentage of respondents choosing other
materials indicates a niche market for innovative and culturally unique
idols. These choices reflect personal values and a desire to innovate

within cultural practices.
Recommendations for Promoting Sustainable Practices:
1. Awareness Campaigns:

o Education: Increase awareness about the environmental impact of
POP idols through community programs, school education, and media

campaigns.

o Benefits of Mud Idols: Highlight the environmental and health
benefits of using mud-based idols, emphasizing their alignment with

traditional values of respecting nature.
2. Incentives and Support:

o Subsidies: Provide financial incentives or subsidies for artisans

producing eco-friendly idols to make them more affordable.
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o Support for Artisans: Offer training and support for traditional
artisans to transition to making eco-friendly idols, ensuring their

livelihoods are not adversely affected.
3. Regulations and Policies:

o Ban on POP Idols: Implement gradual bans on the use of POP idols,
starting with larger urban areas where pollution is a significant

concern.

o Eco-friendly Standards: Establish standards and certifications for

eco-friendly idols to ensure quality and authenticity.
4. Community Engagement:

o Workshops and Events: Organize workshops and community events

to demonstrate the making and benefits of eco-friendly idols.

o Role Models: Encourage community leaders and celebrities to endorse

and use eco-friendly idols, setting an example for others.

The analysis of the type of Ganesh idols purchased reveals a significant shift towards
environmentally sustainable practices among devotees, with a majority opting for
mud-based idols. However, the continued use of POP idols by a substantial minority
indicates the need for ongoing education, support, and regulation to fully transition to

eco-friendly practices.

By promoting awareness, providing economic incentives, implementing supportive
policies, and engaging the community, the shift towards sustainable idol choices can
be accelerated. This will ensure that Ganesh Utsav remains a vibrant and culturally

rich celebration while minimizing its environmental impact.

18 Preferred Type of Celebration During Visarjan (Immersion) of Private

Ganesh Idol

Data Summary:

o Silent procession: 56 respondents
e Music/ DJ/ Dancing procession: 24 respondents

o Singing traditional Aarti and Bhajan: 23 respondents
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e Other: 29 respondents

Analysis:

1. Silent Procession — 56 respondents:

o

Analysis: The majority of respondents (56) prefer a silent procession
during the Visarjan of their private Ganesh idol. This preference
suggests a growing inclination towards a more peaceful and
environmentally conscious way of celebrating the festival. Silent
processions reduce noise pollution and create a more reflective and

serene atmosphere.

Impact: Silent processions contribute to lower noise levels, reducing
stress and disturbance for both participants and the general public. This
method respects the environment and maintains the spiritual sanctity of

the immersion ceremony.

2. Music/ DJ/ Dancing Procession — 24 respondents:

Analysis: Twenty-four respondents prefer a more vibrant and energetic
celebration with music, DJs, and dancing processions. This traditional
approach is deeply rooted in the festive spirit and enthusiasm
associated with Ganesh Utsav. It reflects the community's desire to

celebrate with joy and high energy.

Impact: While music and dancing processions enhance the festive
atmosphere and bring joy to participants, they also contribute to noise
pollution and can cause disturbances to others. Managing sound levels
and timing can help balance the festive spirit with environmental

considerations.

3. Singing Traditional Aarti and Bhajan — 23 respondents:

o

Analysis: Twenty-three respondents favor singing traditional Aarti and
Bhajan during Visarjan. This preference highlights a desire to maintain
the religious and cultural essence of the festival through devotional
songs and chants. It is a way to honor traditions and keep the spiritual

focus of the celebration.
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o Impact: Traditional singing creates a harmonious and devotional
ambiance, reinforcing the cultural and religious significance of the
festival. It can be both spiritually uplifting and culturally enriching for

participants and onlookers.
4. Other — 29 respondents:

o Analysis: Twenty-nine respondents have indicated other preferences,
which may include a combination of different practices or unique ways
of celebrating the Visarjan. These could range from eco-friendly

practices, thematic processions, or community-specific traditions.

o Impact: The diverse responses in the "Other" category indicate the
evolving nature of festival celebrations, reflecting personal, family, or
community innovations. These practices can contribute to the festival's

rich cultural tapestry and adapt to contemporary values and concerns.
Social and Cultural Implications:
1. Cultural Diversity:

o The varied preferences for Visarjan celebrations highlight the cultural
diversity within the community. Each type of celebration reflects
different aspects of the cultural and religious practices associated with

Ganesh Utsav.
2. Environmental Awareness:

o The significant number of respondents preferring silent processions
indicates a growing environmental consciousness. It shows an
increasing awareness of the need to balance festive celebrations with

environmental sustainability.
3. Tradition vs. Modernity:

o Preferences for traditional Aarti and Bhajan versus modern DJ and
dancing processions reflect a balance between maintaining traditions

and embracing contemporary forms of celebration. This duality
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enriches the festival experience, catering to different age groups and

cultural leanings.
4. Community Engagement:

o Each type of celebration fosters community engagement in unique
ways. Silent processions and traditional singing emphasize communal
reflection and spirituality, while music and dancing processions

highlight collective joy and energy.
Recommendations for Balancing Celebrations:
1. Promoting Silent Processions:

o Encourage more silent processions through awareness campaigns

about their environmental and social benefits.

o Provide guidelines and support for organizing silent processions to

make them more appealing and accessible.
2. Managing Music and Dancing Processions:

o Implement noise control measures and set time limits for loud music to

minimize disturbance.

o Encourage the use of traditional instruments and music at lower

volumes to maintain a festive atmosphere without excessive noise.
3. Supporting Traditional Practices:

o Promote the cultural and spiritual benefits of singing traditional Aarti

and Bhajan.

o Organize community singing events that can bring people together and

enhance the spiritual experience.
4. Encouraging Innovative Practices:

o Recognize and support innovative and eco-friendly practices that fall

into the "Other" category.

o Share successful examples of unique celebrations to inspire broader

adoption of diverse and sustainable practices.
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The analysis of the preferred types of celebration during the Visarjan of private
Ganesh idols reveals a rich tapestry of cultural practices and evolving preferences.
The significant inclination towards silent processions and traditional singing reflects a
balance between environmental awareness and cultural preservation. Meanwhile, the
enthusiasm for music and dancing processions underscores the enduring festive spirit

of Ganesh Utsav.

By promoting environmentally friendly practices, managing noise levels, supporting
traditional celebrations, and encouraging innovation, the community can enhance the
overall experience of Ganesh Utsav. This balanced approach will ensure that the
festival remains vibrant, inclusive, and respectful of both cultural traditions and

contemporary concerns.

19: Number of Public Pandals and Private Celebrations Visited During Ganesh
Utsav

Data Summary:
e 1to10: 103 respondents
e 11 to 20: 64 respondents
e 21 to 30: 25 respondents
e Above 31: 8 respondents
Analysis:
1. 1 to 10 Pandals and Celebrations — 103 respondents:

o Analysis: The majority of respondents (103) visit between 1 to 10
pandals and private celebrations during Ganesh Utsav. This range
indicates a moderate level of engagement with the festival, where
participants balance their time between a few key pandals and private
celebrations. This preference could be influenced by time constraints,

personal schedules, or a desire to focus on specific favorite locations.

o Impact: Visiting a limited number of pandals allows for a more in-
depth experience at each location, fostering stronger connections with

specific communities and pandals. Economically, this moderate

FACULTY OF MANAGEMENT Page 218



CHAPTER-IV DATA ANALYSIS

engagement supports a select number of vendors and service providers

associated with these pandals and celebrations.
2. 11 to 20 Pandals and Celebrations — 64 respondents:

o Analysis: Sixty-four respondents visit between 11 to 20 pandals and
celebrations, indicating a higher level of engagement. This range
suggests a keen interest in experiencing a broader variety of festivities

and cultural expressions across different pandals.

o Impact: A broader engagement supports a wider array of vendors,
artisans, and local businesses. It also promotes cultural exchange and
appreciation by exposing participants to diverse traditions and

practices within the festival.
3. 21 to 30 Pandals and Celebrations — 25 respondents:

o Analysis: Twenty-five respondents visit between 21 to 30 pandals and
celebrations, reflecting a significant level of involvement. These
participants likely have a deep connection with the festival and make a

concerted effort to explore numerous locations.

o Impact: High engagement at this level has a substantial economic
impact, as participants contribute to the income of many vendors and
service providers. It also enhances the cultural richness of the festival
experience, as participants immerse themselves in various traditions

and community activities.
4. Above 31 Pandals and Celebrations — 8 respondents:

o Analysis: A small group of respondents (8) visit more than 31 pandals
and celebrations, indicating an exceptional level of dedication to the
festival. These participants are likely highly enthusiastic about Ganesh
Utsav and prioritize visiting as many pandals and celebrations as

possible.

o Impact: This level of engagement significantly boosts the local
economy by spreading their spending across a large number of

vendors, artisans, and businesses. It also exemplifies the cultural
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vitality of the festival, showcasing the dedication and enthusiasm of its

most ardent supporters.
Social and Cultural Implications:
1. Cultural Engagement:

o Participants visiting a higher number of pandals and celebrations
demonstrate a strong commitment to cultural engagement. Their
interactions with diverse communities enrich their understanding and

appreciation of different cultural practices within the festival.
2. Community Connection:

o Those who visit fewer pandals may have deeper connections with
specific communities and pandals, fostering stronger social bonds and
community spirit.

3. Economic Distribution:

o Higher engagement levels distribute economic benefits more widely,

supporting a larger number of vendors, artisans, and service providers.

This broad distribution of economic activity helps sustain local

economies during the festival period.
4. Personal Experience:

o The number of pandals visited can influence the personal experience of
the festival. Those visiting fewer pandals may have a more relaxed and
focused experience, while those visiting many pandals may experience

a more dynamic and diverse festival atmosphere.
Recommendations for Enhancing Festival Experience:
1. Facilitating Visits:

o Providing information and guides about different pandals and
celebrations can help participants plan their visits more effectively.

This can include maps, schedules, and highlights of various locations.

o Organizing group tours or guided visits can help those interested in

exploring more pandals do so efficiently and safely.
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2. Promoting Diversity:

o Highlighting unique aspects and traditions of different pandals can
encourage participants to explore a wider variety of celebrations. This
can be done through promotional materials, social media campaigns,

and festival apps.
3. Supporting Local Economies:

o Encouraging participants to spread their visits across different areas
can help ensure that economic benefits are distributed more evenly.
Special incentives or promotions can be offered to visitors who explore

multiple pandals.
4. Balancing Engagement:

o Encouraging a balance between quality and quantity of visits can
enhance the overall festival experience. Participants should be
encouraged to engage deeply with each pandal they visit, appreciating

the cultural and spiritual significance of the celebrations.

The analysis of the number of public pandals and private celebrations visited during
Ganesh Utsav reveals varying levels of engagement among participants. While the
majority visit a moderate number of locations, there is a significant group that

engages more extensively with the festival.

By facilitating visits, promoting diversity, supporting local economies, and
encouraging balanced engagement, the festival experience can be enhanced for all
participants. This approach ensures that Ganesh Utsav remains a vibrant, inclusive,

and economically beneficial celebration that enriches the cultural fabric of Mumbiai.
20: Public Pandals Visited Annually
Data Summary:

o Tejukaya Ganpati Lalbaug

e Mumbaicha Raja Ganesh Galli

e Sodawala lane cha Raja Borivali

o Most pandals from the same area where we live
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Analysis:

1. Tejukaya Ganpati Lalbaug:

o

Significance: Tejukaya Ganpati in Lalbaug is one of the most revered
and popular pandals in Mumbai. Known for its grandeur and elaborate

decorations, it attracts a vast number of devotees every year.

Cultural Impact: Visiting Tejukaya Ganpati has become a tradition
for many families, symbolizing their deep-rooted cultural and religious
connections. The pandal’s history and significance in the community
make it a must-visit location, reinforcing cultural heritage and

community bonds.

Economic Impact: The popularity of Tejukaya Ganpati generates
significant economic activity in the surrounding area. Vendors,
artisans, and local businesses benefit from the influx of wvisitors,

driving sales of food, decorations, and religious items.

2. Mumbaicha Raja Ganesh Galli:

@)

Significance: Mumbaicha Raja in Ganesh Galli is another iconic
pandal known for its innovative themes and large-scale installations. It

holds a special place in the hearts of many Mumbaikars.

Cultural Impact: This pandal’s unique and creative displays draw
large crowds, making it a cultural hotspot during Ganesh Utsav. The
annual visit to Mumbaicha Raja has become a ritual for many,

promoting a sense of unity and shared cultural experience.

Economic Impact: The high footfall at Mumbaicha Raja boosts the
local economy, providing opportunities for local vendors and service
providers. The surrounding businesses see increased patronage,

contributing to the overall economic vitality of the area.
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3. Sodawala lane cha Raja Borivali:

o

Significance: Sodawala lane cha Raja in Borivali is known for its
community-centric celebrations and vibrant atmosphere. It is a popular

destination for residents of the Borivali area.

Cultural Impact: The pandal plays a crucial role in bringing the local
community together, fostering a sense of belonging and collective
participation in the festival. It helps maintain local traditions and

cultural practices.

Economic Impact: The celebrations at Sodawala lane cha Raja
provide economic opportunities for local businesses and vendors. The
increased foot traffic during the festival period leads to higher sales

and economic activity in the area.

4. Most Pandals from the Same Area Where We Live:

Significance: Many respondents make it a point to visit pandals in
their local area. This preference highlights the importance of
community and neighborhood connections in the celebration of Ganesh

Utsav.

Cultural Impact: Visiting local pandals reinforces neighborhood ties
and encourages community participation. It allows residents to engage
with familiar faces and participate in local traditions, enhancing social

cohesion and cultural continuity.

Economic Impact: The preference for local pandals supports small-
scale vendors and businesses within the neighborhood. This localized
economic activity ensures that the benefits of the festival are spread
across various parts of the city, supporting a wide range of

stakeholders.
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Social and Cultural Implications:
1. Community Engagement:

o The annual visits to these key pandals indicate strong community
engagement and participation. These visits foster a sense of community
spirit and collective celebration, strengthening social bonds and

cultural identity.
2. Cultural Preservation:

o The consistent patronage of traditional and iconic pandals like
Tejukaya Ganpati and Mumbaicha Raja helps preserve cultural
heritage and traditions. It ensures that the cultural and religious

significance of these pandals is passed down through generations.
3. Diverse Experiences:

o Visiting a mix of iconic and local pandals provides devotees with a
diverse range of experiences, from grand and elaborate celebrations to
more intimate and community-focused events. This diversity enriches

the overall festival experience.
4. Local vs. Iconic Pandals:

o The balance between visiting iconic pandals and local ones reflects the
multifaceted nature of Ganesh Utsav celebrations. It shows how the
festival is both a city-wide event and a deeply local, community-based

celebration.
Economic Implications:
1. Boost to Local Economies:

o The high footfall at popular pandals drives economic activity in those
areas, benefiting local vendors, artisans, and businesses. This economic

boost helps sustain livelihoods and promotes local commerce.
2. Support for Small Vendors:

o The preference for visiting local pandals supports small vendors and

businesses within the neighborhood. This localized economic activity
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ensures that the benefits of the festival are distributed more evenly

across the city.
3. Sustained Economic Activity:

o The annual nature of these visits ensures sustained economic activity
during the festival period. Vendors and businesses can anticipate and
prepare for the influx of visitors, optimizing their offerings and

services.
Recommendations for Enhancing Festival Experience:
1. Promoting Lesser-Known Pandals:

o Encourage devotees to explore lesser-known pandals by highlighting
their unique features and cultural significance. This can help distribute

footfall more evenly and promote cultural diversity.
2. Enhancing Accessibility:

o Improve accessibility to popular pandals through better traffic
management, public transportation options, and clear signage. This can

enhance the visitor experience and manage crowds more effectively.
3. Supporting Local Artisans:

o Provide support and incentives for local artisans and vendors to
participate in the festival, ensuring they can meet the increased demand

and benefit from the economic activity.
4. Cultural Programs and Activities:

o Organize cultural programs and activities at both iconic and local
pandals to enrich the festival experience. These programs can include

traditional performances, workshops, and educational exhibits.

The detailed analysis of the public pandals visited annually during Ganesh Utsav
reveals a strong cultural and social connection between devotees and specific iconic
and local pandals. This tradition not only enhances community engagement and

cultural preservation but also drives significant economic activity across Mumbai.
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By promoting a balance between iconic and local pandals, enhancing accessibility,
supporting local vendors, and organizing cultural programs, the festival experience
can be enriched for all participants. This approach ensures that Ganesh Utsav remains
a vibrant, inclusive, and economically beneficial celebration, reflecting the diverse

cultural fabric of Mumbai.
21: Total Expenditures During Ganesh Utsav Visits
Data Summary:

Table 4.3 : Total Expenditures During Ganesh Utsav Visits

Items Expenses

Lodging (Hotel, Motel, or any other lodging facility) | Rs. 1000 to Rs. 6000
Entry or Admission Fees Rs. 1000

Food and Beverages Rs. 1000 to Rs. 3000
Grocery/Fruits/Dairy Items Rs. 1000 to Rs. 3000
Flowers/Garlands Rs. 1000
Sweets/Mithai/Modak/Prasad Rs. 3000 to Rs. 5000
Fuel and Automobile Expenses Rs. 1000 to Rs. 3000
Parking Rs. 1000

Local Transportation Rs. 1000 to Rs. 3000
Long-Distance Travel Rs. 3000

Donations Rs. 1000 to Rs. 3000
Clothing Rs. 5000 to Rs. 10000
Souvenirs and Shopping Rs. 1000

Approximately Rs. 7,06,25,00,000 expenditure done by devotees in Mumbai.
a. Hotel, Motel or any other lodging facility:
e Rs. 1000 to Rs. 3000: 12 respondents

e Rs. 3000 to Rs. 6000: 26 respondents
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e Most were residents of Mumbai and didn’t need lodging; visitors preferred

staying with locals and relatives.
b. Entry or admission fees to any of the associated events:
e Less than Rs. 1000: 94 respondents
e Rs. 1000 to Rs. 3000: 22 respondents
e Others left the column blank.
c. Restaurants/Food and Beverages at fast food outlets, stalls, etc.:
e Less than Rs. 1000: 44 respondents
e Rs. 1000 to Rs. 3000: 53 respondents
e Rs. 3000 to Rs. 6000: 12 respondents
d. Grocery/Fruits/Dairy items:
e Less than Rs. 1000: 54 respondents
e Rs. 1000 to Rs. 3000: 73 respondents
e Rs. 3000 to Rs. 6000: 22 respondents
e. Flowers/Garlands:
e Less than Rs. 1000: 84 respondents
e Rs. 1000 to Rs. 3000: 29 respondents
e Others left the column blank.
f. Sweets/Mithai/Modak/Prasad:
e Less than Rs. 1000: 74 respondents
e Rs. 1000 to Rs. 3000: 49 respondents
e Rs. 3000 to Rs. 5000: 54 respondents
g. Fuel and other automobile expenses:
e Less than Rs. 1000: 54 respondents

e Rs. 1000 to Rs. 3000: 79 respondents
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e Rs. 3000 to Rs. 5000: 54 respondents
h. Parking:

e Less than Rs. 1000: 114 respondents

e Rs. 1000 to Rs. 3000: 29 respondents
i. Local transportation:

e Less than Rs. 1000: 84 respondents

e Rs. 1000 to Rs. 3000: 102 respondents

j- Plane, train, Inter-city Bus tickets (long distance travel, if not a resident of

Mumbai):

e Less than Rs. 1000: 24 respondents

e Rs. 1000 to Rs. 3000: 8 respondents
k. Donation/Vargani/Danpeti at the Pandal or private household celebration:

e Less than Rs. 1000: 64 respondents

e Rs. 1000 to Rs. 3000: 104 respondents
1. Clothing:

e Less than Rs. 1000: 11 respondents

e Rs. 1000 to Rs. 3000: 69 respondents

e Rs. 5000 to Rs. 10000: 81 respondents

e Rs. 10000 and above: 12 respondents
m. Souvenirs and other shopping expenses:

e Less than Rs. 1000: 114 respondents

e Rs. 1000 to Rs. 3000: 29 respondents
n. Other Expenses:

e Rs. 3000 to Rs. 5000: 52 respondents

e Rs. 1000 to Rs. 5000: 74 respondents
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e Rs. 5000 to Rs. 10000: 26 respondents
e Rs. 10000 to Rs. 30000: 12 respondents
e Rs. 30000 and above: 11 respondents
Analysis:
A. Lodging (Hotel, Motel, or any other lodging facility):

o Observation: The majority of respondents did not require lodging as
they were residents of Mumbai or stayed with relatives. Among those
who did require lodging, expenditures ranged between Rs. 1000 to Rs.
6000.

o Impact: Limited expenditure on lodging suggests that most visitors
either stay with family/friends or prefer budget accommodations. This
trend reflects the social support systems and the economic diversity of

festival attendees.
B. Entry or Admission Fees:

o Observation: The majority spent less than Rs. 1000 on entry or
admission fees, indicating that many events associated with Ganesh

Utsav are either free or have minimal charges.

o Impact: Low expenditure on entry fees makes the festival accessible
to a broader audience, encouraging participation across different socio-

economic groups.
C. Food and Beverages:

o Observation: Spending on food and beverages varied, with the
majority spending between Rs. 1000 to Rs. 3000. This indicates a

significant portion of the budget allocated to food-related expenses.

o Impact: High expenditure on food and beverages supports local food
vendors, stalls, and restaurants, boosting the local economy during the

festival.
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D. Grocery/Fruits/Dairy Items:

o Observation: The majority spent between Rs. 1000 to Rs. 3000 on
groceries, fruits, and dairy items. This spending reflects the importance

of home-cooked meals and offerings during the festival.

o Impact: Spending on groceries supports local markets and vendors,

contributing to the economic activity in the community.
E. Flowers/Garlands:

o Observation: Most respondents spent less than Rs. 1000 on flowers

and garlands, indicating a moderate budget allocation for decorations.

o Impact: Expenditure on flowers supports local florists and vendors,

which is significant during festival times when demand peaks.
F. Sweets/Mithai/Modak/Prasad:

o Observation: Spending on sweets varied, with a notable number
spending between Rs. 3000 to Rs. 5000. Sweets are integral to the

celebrations and often given as prasad.

o Impact: High expenditure on sweets supports local sweet shops and

confectioners, enhancing their business during the festival.
G. Fuel and Automobile Expenses:

o Observation: Expenditures on fuel and automobile expenses were

notable, with the majority spending between Rs. 1000 to Rs. 3000.

o Impact: These expenses indicate the mobility of festival attendees,

supporting the fuel industry and related services.
H. Parking:

o Observation: Most respondents spent less than Rs. 1000 on parking,

indicating limited parking expenses or the use of public transportation.

o Impact: Low parking expenditure suggests either good availability of

free parking or a reliance on alternative transportation methods.
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I. Local Transportation:

o Observation: A significant portion spent between Rs. 1000 to Rs.
3000 on local transportation, reflecting the mobility required to visit

multiple pandals.

o Impact: Spending on local transportation supports public transport

systems, auto-rickshaws, and taxis, contributing to the local economy.
J. Long-Distance Travel (Plane, Train, Bus):

o Observation: Few respondents required long-distance travel, with

expenditures generally below Rs. 3000.

o Impact: Limited expenditure on long-distance travel reflects the

predominantly local nature of the festival’s attendees.
K. Donations:

o Observation: The majority spent between Rs. 1000 to Rs. 3000 on
donations, indicating a significant budget allocation for charitable

contributions.

o Impact: Donations support the activities of pandals and local
charitable efforts, reinforcing the festival’s communal and

philanthropic aspects.
L. Clothing:

o Observation: Expenditures on clothing were notable, with many

spending between Rs. 5000 to Rs. 10000.

o Impact: High spending on clothing supports local garment retailers

and tailors, indicating the importance of new attire for the festival.
M. Souvenirs and Shopping:

o Observation: Most respondents spent less than Rs. 1000 on souvenirs,

indicating moderate spending on non-essential items.

o Impact: Souvenir purchases support local artisans and vendors,

although it represents a smaller portion of the total expenditure.
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N. Other Expenses:

o Observation: Spending on other expenses varied widely, with notable

numbers spending up to Rs. 5000.

o Impact: These miscellaneous expenses reflect the diverse nature of

festival-related spending, supporting various local businesses.

Total Expenditures:

Rs. 1000 to Rs. 5000: 74 respondents
Rs. 5000 to Rs. 10000: 26 respondents
Rs. 10000 to Rs. 30000: 12 respondents

Rs. 30000 and above: 11 respondents

The detailed analysis of expenditures during Ganesh Utsav visits highlights the varied

spending patterns of festival attendees. The majority of spending is focused on food,

transportation, and donations, reflecting the essential and cultural aspects of the

festival.

Key Insights:

1.

Local Economic Support: Spending patterns support a wide range of local
businesses, including food vendors, florists, garment retailers, and

transportation services.

2. Accessibility: The relatively low expenditure on lodging and entry fees
indicates that the festival is accessible to a broad audience, promoting
inclusivity.

3. Cultural Significance: High spending on items like sweets, flowers, and
donations underscores the cultural and religious importance of these elements
during the festival.

Recommendations:
1. Promote Local Businesses: Encourage attendees to support local vendors and

artisans through promotional campaigns and festival programs.

2. Enhance Transportation Options:
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o

Public Transportation: Improve public transportation services during
the festival to accommodate the increased number of visitors. This
includes extending service hours, adding more routes, and ensuring

safety and convenience.

Shuttle Services: Introduce shuttle services to major pandals to reduce

the reliance on private vehicles and alleviate parking issues.

3. Encourage Eco-Friendly Practices:

o

Sustainable Lodging: Promote eco-friendly lodging options for
visitors from outside Mumbai, including stays with local families or

eco-friendly accommodations.

Green Decorations: Encourage the use of eco-friendly decorations,
such as biodegradable flowers and garlands, to minimize

environmental impact.

4. Support for Small Vendors:

o

Marketplaces: Set up designated marketplaces for small vendors to
sell their goods during the festival, ensuring they have a platform to

reach more customers.

Promotion: Highlight local vendors and artisans through festival

programs, social media, and promotional materials.

5. Improve Waste Management:

@)

Waste Reduction: Implement initiatives to reduce waste, such as
encouraging the use of reusable items and providing ample waste

disposal facilities.

Recycling Programs: Establish recycling programs to manage the
increased waste generated during the festival, focusing on items like

plastics, paper, and organic waste.
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6. Cultural Programs:

o Workshops and Exhibits: Organize workshops and exhibits
showcasing traditional crafts, cultural performances, and the history of

Ganesh Utsav to enhance the cultural experience for visitors.

o Interactive Activities: Include interactive activities for visitors, such

as DIY workshops for making eco-friendly decorations and idols.
7. Safety and Security:

o Enhanced Security: Increase security measures in crowded areas to
ensure the safety of festival attendees. This includes more police

presence, surveillance cameras, and emergency response teams.

o Public Awareness: Conduct public awareness campaigns about safety
protocols, including tips on avoiding theft, managing crowds, and

emergency contacts.
8. Donation and Charity Drives:

o Transparency: Encourage pandals to provide transparent information
on how donations are used, building trust and encouraging more

generous contributions.

o Charity Programs: Promote charity programs associated with the
festival, such as food distribution, health camps, and educational

support, to reinforce the festival’s philanthropic spirit.

The expenditures during Ganesh Utsav visits reflect the diverse and significant
economic activity generated by the festival. With a focus on essential items like food,
transportation, and cultural offerings, the festival supports a wide range of local
businesses and services. By implementing the recommendations above, the overall
experience of Ganesh Utsav can be further enhanced, ensuring a vibrant, inclusive,

and sustainable celebration that benefits the entire community.
Key Takeaways:

e Economic Support: Ganesh Utsav provides a substantial boost to the local

economy, particularly for small vendors and businesses.
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e Cultural Richness: The festival remains deeply rooted in cultural and

religious practices, reflected in the spending patterns of attendees.

e Accessibility and Inclusivity: The relatively low expenditure on entry fees
and lodging highlights the festival’s accessibility, encouraging broad

participation.

By promoting eco-friendly practices, enhancing transportation, supporting local
vendors, and ensuring safety and security, Ganesh Utsav can continue to thrive as a

significant cultural and economic event in Mumbai.
22: Importance of Ganesh Utsav in Destination Choice for Non-Residents
Data Summary:
e Main Reason (Rating 10): 8 respondents
o Somewhat Influence (Rating 7-9): 3 respondents
Analysis:
1. Main Reason for Visiting Mumbai — 8 respondents:

o Analysis: Out of 11 respondents, 8 indicated that Ganesh Utsav was
the main reason for their visit to Mumbai, rating its importance as 10.
This highlights the festival’s significant draw for non-residents,

making it a major factor in their travel plans.

o Impact: The fact that the majority of non-resident respondents
consider Ganesh Utsav as the primary reason for their visit underscores
the festival's immense cultural appeal and its ability to attract tourists.
This influx of visitors contributes to the local economy through
expenditures on accommodation, food, transportation, and other travel-

related services.
2. Somewhat Influence — 3 respondents:

o Analysis: Three respondents rated the influence of Ganesh Utsav on
their decision to visit Mumbai as somewhat influential (ratings 7-9).
While not the sole reason, the festival played a significant role in their

travel decision.
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o Impact: For these respondents, Ganesh Utsav is a notable factor
among others influencing their visit. This indicates that the festival
adds considerable value to Mumbai as a destination, enhancing its
attractiveness and potentially tipping the decision to visit in favor of

Mumbai over other destinations.
Social and Economic Implications:
1. Tourism Boost:

o Attraction: Ganesh Utsav’s ability to attract tourists from outside
Mumbai highlights its status as a major cultural event with wide-
reaching appeal. The festival enhances Mumbai’s image as a vibrant
cultural hub, capable of drawing visitors from across the country and

even internationally.

o Economic Benefits: Non-resident visitors contribute significantly to
the local economy. Their spending on hotels, restaurants, local
transportation, and other services provides a substantial economic

boost during the festival period.
2. Cultural Exchange:

o Engagement: The presence of non-resident visitors during Ganesh
Utsav promotes cultural exchange. Visitors experience Mumbai’s rich
traditions, participate in local customs, and bring diverse perspectives,

enriching the cultural fabric of the festival.

o Awareness: Exposure to Ganesh Utsav helps non-residents gain a
deeper understanding and appreciation of Maharashtrian culture and

traditions, fostering greater cultural awareness and appreciation.
3. Infrastructure and Services:

o Demand: The influx of tourists during Ganesh Utsav increases
demand for infrastructure and services, such as lodging, transportation,
and public amenities. This necessitates efficient planning and

management to accommodate the surge in visitors.
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o Opportunities: The festival period provides opportunities for local
businesses to thrive. Hotels, restaurants, travel agencies, and retail
shops benefit from the increased footfall, leading to higher revenues

and potential long-term customer relationships.
Recommendations for Enhancing Tourist Experience:
1. Promotional Campaigns:

o Targeted Marketing: Implement targeted marketing campaigns
highlighting Ganesh Utsav as a key attraction for potential tourists.
Use social media, travel blogs, and tourism websites to showcase the

festival’s unique aspects and cultural significance.

o Packages: Develop special travel packages that include
accommodations, guided tours of major pandals, and cultural
experiences related to Ganesh Utsav. Partner with travel agencies to

offer these packages to a broader audience.
2. Infrastructure Improvements:

o Accommodation: Ensure a range of accommodation options are
available, from budget to luxury, to cater to diverse visitor needs.
Encourage local hosts to participate in homestay programs, providing

authentic cultural experiences.

o Transport: Enhance public transportation services during the festival
period, including additional routes, extended hours, and shuttle

services to major pandals.
3. Visitor Services:

o Information Centers: Set up visitor information centers at key
locations, providing maps, event schedules, and guidance on

navigating the festival.

o Safety and Security: Increase security measures to ensure the safety
of tourists. Provide information on emergency services and safety

protocols.
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4. Cultural Programs:

o Workshops and Tours: Organize cultural workshops and guided tours
that offer insights into the significance of Ganesh Utsav, idol-making

processes, and traditional performances.

o Interactive Experiences: Create interactive experiences, such as
participating in traditional Aarti ceremonies or visiting artisan

workshops, to engage tourists more deeply in the festival.

The analysis of the importance of Ganesh Utsav in destination choice for non-
residents of Mumbai highlights the festival’s powerful attraction as a cultural and
tourism draw. With the majority of respondents indicating that Ganesh Utsav is the
primary reason for their visit, the festival significantly contributes to Mumbai’s

tourism industry and cultural reputation.
Key Insights:

e Tourism Attraction: Ganesh Utsav is a major tourism draw, capable of

attracting significant numbers of non-resident visitors.

e Economic Contribution: The spending by these visitors provides a

substantial economic boost to local businesses and services.

e Cultural Impact: The festival promotes cultural exchange and enhances the

appreciation of Maharashtrian traditions among a wider audience.
Actionable Steps:

e Promote: Implement targeted marketing campaigns and develop attractive

travel packages.

o Enhance: Improve infrastructure and services to accommodate and enrich the

visitor experience.

o Engage: Offer cultural programs and interactive experiences to deepen tourist

engagement with Ganesh Utsav.

By leveraging the festival’s appeal and strategically enhancing the visitor experience,
Mumbai can continue to strengthen its position as a vibrant cultural destination during

Ganesh Utsav.
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23: Overall Rating of Ganesh Utsav Carnival in Mumbai

Data Summary:

Rating 10 (Very Satisfied): 66 respondents

Rating 8: 76 respondents

Rating 6: 41 respondents

Rating 3: 12 respondents

Rating 1: 5 respondents

Analysis:

1.

Rating 10 (Very Satisfied) — 66 respondents:

o

Analysis: A substantial number of respondents (66) rated the overall
experience of Ganesh Utsav Carnival as 10, indicating very high
satisfaction. These respondents likely found the festival to be well-

organized, culturally enriching, and enjoyable.

Impact: This high level of satisfaction suggests that many aspects of
the festival, such as event management, cultural activities, and
community involvement, are effectively meeting or exceeding the
expectations of participants. It reflects the success of the organizers in

delivering a memorable and positive festival experience.

2. Rating 8 — 76 respondents:

o

Analysis: Seventy-six respondents rated the festival as 8, indicating a
high level of satisfaction but with some room for improvement. These
respondents were generally pleased with the festival but may have

encountered minor issues that affected their overall experience.

Impact: The large number of respondents rating the festival as 8
highlights areas where improvements can be made to enhance
satisfaction further. Addressing these minor issues can elevate the

festival experience from good to excellent.
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3. Rating 6 — 41 respondents:

o Analysis: Forty-one respondents gave the festival a rating of 6,
reflecting moderate satisfaction. These respondents may have
experienced significant issues or felt that certain aspects of the festival

did not meet their expectations.

o Impact: Moderate satisfaction indicates that while the festival has
positive elements, there are notable areas needing attention. Identifying
and addressing these concerns can help improve the overall experience

for a larger portion of participants.
4. Rating 3 — 12 respondents:

o Analysis: Twelve respondents rated the festival as 3, indicating
dissatisfaction. These respondents likely faced multiple issues or had a

generally poor experience.

o Impact: Low satisfaction ratings point to critical areas needing
improvement. Understanding the specific reasons behind these ratings
is crucial for making necessary changes to prevent such negative

experiences in the future.
5. Rating 1 - 5 respondents:

o Analysis: Five respondents gave the lowest rating of 1, indicating
significant dissatisfaction with the festival. These respondents had
highly negative experiences, potentially due to major issues or unmet

expectations.

o Impact: Very low satisfaction ratings are a red flag for the organizers,
highlighting serious problems that need to be addressed urgently.
These could include logistical failures, safety concerns, or other critical

aspects of the festival.
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Key Areas for Improvement:
1. Event Management:

o Crowd Control: Improve strategies for managing large crowds to

ensure a safe and enjoyable experience for all participants.

o Accessibility: Enhance accessibility for all attendees, including those

with disabilities, by providing clear information and adequate facilities.
2. Infrastructure and Facilities:

o Sanitation: Ensure sufficient and clean restroom facilities to

accommodate the large number of visitors.

o Transportation: Improve transportation options, including parking,
shuttle services, and public transport connectivity to major festival

locations.
3. Cultural and Entertainment Activities:

o Diverse Programming: Offer a wider variety of cultural and

entertainment activities to cater to different age groups and interests.

o Quality of Performances: Ensure high-quality performances and

events to maintain the cultural richness and appeal of the festival.
4. Communication and Information:

o Event Information: Provide clear and timely information about event
schedules, locations, and changes through multiple channels, including

digital platforms and on-site signage.

o Feedback Mechanisms: Implement effective feedback mechanisms to

gather real-time input from attendees and address issues promptly.
5. Safety and Security:

o Enhanced Security: Increase the presence of security personnel and
implement comprehensive safety protocols to ensure the well-being of

all participants.
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o Emergency Services: Ensure availability of emergency medical

services and clear emergency response plans.
Recommendations for Enhancing Festival Experience:
1. Stakeholder Engagement:

o Community Involvement: Engage local communities in the planning
and execution of the festival to ensure it reflects their needs and

preferences.

o Volunteer Programs: Expand volunteer programs to assist with
crowd management, information dissemination, and other logistical

aspects.
2. Sustainability Initiatives:

o Eco-friendly Practices: Promote eco-friendly practices, such as
reducing waste, using biodegradable materials, and encouraging

sustainable transportation options.

o Environmental Awareness: Conduct awareness campaigns on the
environmental impact of festival activities and encourage participants

to adopt sustainable behaviors.
3. Technology Integration:

o Digital Platforms: Utilize digital platforms for event management,
ticketing, and real-time updates to enhance the convenience and

experience for attendees.

o Feedback and Analytics: Implement digital tools to collect feedback
and analyze data on attendee satisfaction to continuously improve the

festival.
4. Cultural Preservation:

o Traditional Elements: Ensure that traditional elements of Ganesh
Utsav are preserved and prominently featured in the festival

programming.
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o Educational Programs: Offer educational programs and workshops

that highlight the cultural and historical significance of Ganesh Utsav.

The overall rating of Ganesh Utsav Carnival in Mumbai, as reflected by the diverse
ratings from respondents, highlights both the strengths and areas for improvement of
the festival. While a significant portion of participants are very satisfied, indicating
successful aspects of the event, there is a clear need to address the concerns of those

who rated their experience lower.
Key Insights:

o High Satisfaction: Many participants are very satisfied with the festival,

reflecting successful organization and cultural richness.

e Room for Improvement: There are areas where improvements can be made
to enhance the overall experience, particularly in event management,

infrastructure, and communication.

e Critical Issues: A small but notable portion of respondents had negative

experiences, indicating critical issues that need urgent attention.
Actionable Steps:

e Enhance Event Management: Improve crowd control, accessibility, and

transportation to ensure a smooth and enjoyable experience for all attendees.

o Improve Infrastructure: Provide adequate sanitation, transportation, and

safety measures to meet the needs of a large number of visitors.

o Expand Cultural Offerings: Offer diverse and high-quality cultural programs

to cater to various interests and age groups.

o Engage and Educate: Involve local communities and educate attendees on

sustainability and cultural significance to enrich the festival experience.

By addressing these areas and implementing the recommended strategies, Ganesh
Utsav Carnival in Mumbai can continue to be a vibrant, inclusive, and enriching

cultural celebration that satisfies and delights all participants.
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24: Rating of Ganesh Utsav for Various Characteristics

Data Summary:

a. Food:
e 7 to 10 points (Very Satisfied): 71 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 83 respondents
e 0 to 3 points (Very Unsatisfied): 46 respondents

b. Entertainment:
e 7 to 10 points (Very Satisfied): 67 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 77 respondents
e 0 to 3 points (Very Unsatisfied): 56 respondents

c. Wait Times:
e 7 to 10 points (Very Satisfied): 43 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 81 respondents
e 0 to 3 points (Very Unsatisfied): 76 respondents

d. Washrooms:
e 7 to 10 points (Very Satisfied): 21 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 51 respondents
e 0 to 3 points (Very Unsatisfied): 128 respondents

e. Parking:
e 7 to 10 points (Very Satisfied): 16 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 71 respondents
e 0 to 3 points (Very Unsatisfied): 113 respondents

f. Pandal Decoration:
e 7 to 10 points (Very Satisfied): 62 respondents

e 4 to 6 points (Neither Satisfied nor Unsatisfied): 106 respondents
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e 0 to 3 points (Very Unsatisfied): 32 respondents
g. Safety and Security:
o 7 to 10 points (Very Satisfied): 48 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 117 respondents
e 0 to 3 points (Very Unsatisfied): 35 respondents
h. Pandal Management:
o 7 to 10 points (Very Satisfied): 54 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 110 respondents
e 0 to 3 points (Very Unsatisfied): 36 respondents
i. Traffic Management:
o 7 to 10 points (Very Satisfied): 12 respondents
e 4 to 6 points (Neither Satisfied nor Unsatisfied): 62 respondents
e 0 to 3 points (Very Unsatisfied): 126 respondents

Analysis:
a. Food:
o Satisfaction (7 to 10 points): 71 respondents found the food offerings during
Ganesh Utsav to be very satisfactory. This reflects positively on the variety,

quality, and availability of food during the festival.

o Neutral (4 to 6 points): 83 respondents rated their satisfaction as neutral,

indicating room for improvement in the food offerings.

o Dissatisfaction (0 to 3 points): 46 respondents were very unsatisfied,

suggesting issues with food quality, variety, hygiene, or accessibility.
Recommendations:

e Quality Control: Implement stricter quality control measures to ensure the

food is consistently good.

e Variety: Increase the variety of food options to cater to diverse dietary

preferences.
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o Hygiene: Ensure all food vendors adhere to high hygiene standards.
b. Entertainment:

o Satisfaction (7 to 10 points): 67 respondents were very satisfied with the

entertainment options.

e Neutral (4 to 6 points): 77 respondents found the entertainment to be

satisfactory but not exceptional.

o Dissatisfaction (0 to 3 points): 56 respondents were unsatisfied, indicating a

need for more engaging or diverse entertainment options.
Recommendations:

o Diverse Programs: Offer a wider range of entertainment options, including

cultural performances, modern shows, and interactive activities.

e Quality of Performances: Ensure high-quality performances by involving

reputed artists and performers.
c. Wait Times:

o Satisfaction (7 to 10 points): 43 respondents were satisfied with the wait

times.

e Neutral (4 to 6 points): 81 respondents found the wait times acceptable but

felt they could be improved.

o Dissatisfaction (0 to 3 points): 76 respondents were very unsatisfied with the

wait times, indicating significant delays and long queues.
Recommendations:

o Efficient Management: Implement better crowd management strategies to

reduce wait times.

o Technology: Use technology, such as online booking and queue management

systems, to streamline processes and minimize delays.
d. Washrooms:

o Satisfaction (7 to 10 points): 21 respondents were satisfied with the

washroom facilities.
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e Neutral (4 to 6 points): 51 respondents found the washrooms to be adequate

but not exceptional.

o Dissatisfaction (0 to 3 points): 128 respondents were very unsatisfied with

the washroom facilities, highlighting a critical area needing improvement.
Recommendations:

o« Increase Facilities: Increase the number of washrooms to accommodate the

large crowds.

e Maintenance: Ensure regular cleaning and maintenance of washrooms to

maintain hygiene standards.
e. Parking:

o Satisfaction (7 to 10 points): 16 respondents were satisfied with the parking

facilities.

e Neutral (4 to 6 points): 71 respondents found parking to be acceptable but

not ideal.

o Dissatisfaction (0 to 3 points): 113 respondents were very unsatisfied with
the parking situation, indicating major issues with availability and

convenience.
Recommendations:

o Expand Parking: Increase the availability of parking spaces near major

pandals and event locations.

o Shuttle Services: Provide shuttle services from parking areas to event

locations to ease accessibility.
f. Pandal Decoration:

o Satisfaction (7 to 10 points): 62 respondents were very satisfied with the

pandal decorations.

e Neutral (4 to 6 points): 106 respondents were moderately satisfied, indicating

that while decorations were good, they could be improved.
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o Dissatisfaction (0 to 3 points): 32 respondents were unsatisfied with the

decorations.
Recommendations:

o Innovative Designs: Incorporate more innovative and creative decoration

themes.

o Feedback: Collect feedback on decorations to understand visitor preferences

and improve accordingly.
g. Safety and Security:

o Satisfaction (7 to 10 points): 48 respondents were very satisfied with the

safety and security measures.

e Neutral (4 to 6 points): 117 respondents found the safety measures to be

adequate but not exceptional.

o Dissatisfaction (0 to 3 points): 35 respondents were unsatisfied with the

safety and security arrangements.
Recommendations:

e Increase Security Presence: Enhance the presence of security personnel at

major locations.

o Awareness: Conduct public awareness campaigns on safety protocols and

emergency procedures.
h. Pandal Management:

o Satisfaction (7 to 10 points): 54 respondents were very satisfied with the

management of pandals.

e Neutral (4 to 6 points): 110 respondents found the management to be

satisfactory but felt there was room for improvement.

o Dissatisfaction (0 to 3 points): 36 respondents were unsatisfied with the

management of pandals.
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Recommendations:

e Training: Provide better training for volunteers and staff involved in

managing pandals.

o Efficient Systems: Implement more efficient management systems for crowd

control, information dissemination, and overall coordination.
i. Traffic Management:

o Satisfaction (7 to 10 points): 12 respondents were satisfied with traffic

management.

e Neutral (4 to 6 points): 62 respondents found traffic management to be

acceptable but not ideal.

o Dissatisfaction (0 to 3 points): 126 respondents were very unsatisfied with

traffic management, indicating major issues with congestion and accessibility.
Recommendations:

e Better Planning: Implement comprehensive traffic management plans to

handle the influx of visitors.

e Public Transport: Encourage the use of public transportation and provide

adequate facilities and services.

The ratings for various characteristics of Ganesh Utsav highlight areas of success and
those needing significant improvement. While aspects such as food, entertainment,
and pandal decoration received relatively positive feedback, areas like washroom

facilities, parking, and traffic management require urgent attention.
Key Insights:

o Strengths: Food, entertainment, and pandal decoration were generally well-

received.

e Areas for Improvement: Washroom facilities, parking, and traffic

management were major pain points for attendees.
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Actionable Steps:

e Enhance Infrastructure: Focus on improving washroom facilities, parking

availability, and traffic management to enhance the overall experience.

o Increase Safety and Efficiency: Improve safety and security measures and

ensure efficient management of pandals.

o Engage Visitors: Collect feedback continuously and adapt based on visitor

preferences and experiences.

By addressing these recommendations, the overall experience of Ganesh Utsav can be
significantly enhanced, ensuring a more enjoyable and satisfying festival for all

attendees.
26: Social, Cultural, and Environmental Impact of Ganesh Utsav
Data Summary:
1. Ganesh Utsav enhances the image of the community:
o Strongly Disagree: 2
o Disagree: 6
o Neutral: 24
o Agree: 62
o Strongly Agree: 106

2. Ganesh Utsav helps me to show others why my community is unique and

special:
o Strongly Disagree: 2
o Disagree: 6
o Neutral: 34
o Agree: 55

o Strongly Agree: 97
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3. Ganesh Utsav contributes to a sense of community well-being:
o Strongly Disagree: 1
o Disagree: 7
o Neutral: 16
o Agree: 63
o Strongly Agree: 113

4. Ganesh Utsav contributes to a sense of togetherness within the

community:
o Strongly Disagree: 1
o Disagree: 6
o Neutral: 26
o Agree: 59
o Strongly Agree: 108

5. Ganesh Utsav provides more socializing opportunities for the local

people:

o Strongly Disagree: 2
o Disagree: 6

o Neutral: 7

o Agree: 69

o Strongly Agree: 116

6. Ganesh Utsav increases opportunities for family reunions:

o Strongly Disagree: 1
o Disagree: 3

o Neutral: 16

o Agree: 57

o Strongly Agree: 123
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7. Friendships are strengthened through participation during Ganesh

Utsav:

o

Strongly Disagree: 1
Disagree: 3
Neutral: 16

Agree: 57

Strongly Agree: 123

8. Ganesh Utsav brings people together irrespective of caste or creed:

@)

@)

Strongly Disagree: 2
Disagree: 6
Neutral: 12

Agree: 62

Strongly Agree: 118

9. Ganesh Utsav brings people together irrespective of gender:

o

o

Strongly Disagree: 2
Disagree: 6
Neutral: 15

Agree: 51

Strongly Agree: 126

10. Ganesh Utsav brings a sense of pride and recognition to the locals:

@)

Strongly Disagree: 1
Disagree: 6
Neutral: 26

Agree: 59

Strongly Agree: 108
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11.I am exposed to a variety of cultural and traditional experiences

throughout the Utsav:
o Strongly Disagree: 1
o Disagree: 5
o Neutral: 41
o Agree: 61
o Strongly Agree: 92
12. It leads to an improvement in police protection in my community:
o Strongly Disagree: 1
o Disagree: 6
o Neutral: 44
o Agree: 46
o Strongly Agree: 103

13. 1t contributes to the increasing availability of recreation

facilities/opportunities:
o Strongly Disagree: 1
o Disagree: 6
o Neutral: 66
o Agree: 36
o Strongly Agree: 91

14. It leads to overcrowding in local shops, streets, and facilities during the

Utsav:
o Strongly Disagree: 2
o Disagree: 6
o Neutral: 15

o Agree: 69
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o

Strongly Agree: 108

15. It leads to increased prices of goods and services during the Utsav:

o

o

Strongly Disagree: 2
Disagree: 9
Neutral: 15

Agree: 51

Strongly Agree: 126

16. It leaves an ongoing positive cultural impact on my community:

@)

@)

Strongly Disagree: 2
Disagree: 6
Neutral: 7

Agree: 69

Strongly Agree: 116

17. It can help preserve the cultural identity of the host population:

o

o

Strongly Disagree: 1
Disagree: 7
Neutral: 16

Agree: 63

Strongly Agree: 113

18. Noise levels are increased to an unacceptable point during the Utsav:

@)

Strongly Disagree: 12
Disagree: 15
Neutral: 12

Agree: 54

Strongly Agree: 107
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19. Criminal activities (e.g., theft, prostitution, vandalism) in my community

increase during the Utsav:
o Strongly Disagree: 11
o Disagree: 21
o Neutral: 54
o Agree: §2
o Strongly Agree: 32

20. Ganesh Utsav leads to a disruption in the normal routines of community

residents:

o Strongly Disagree: 24
o Disagree: 18
o Neutral: 52
o Agree: 42
o Strongly Agree: 64

21. The celebration leads to an increase in alcoholism:
o Strongly Disagree: 11
o Disagree: 21
o Neutral: 54
o Agree: 82
o Strongly Agree: 32

22. Litter is increased to unacceptable levels during the festival:
o Strongly Disagree: 1
o Disagree: 6
o Neutral: 66
o Agree: 36

o Strongly Agree: 91
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23. Natural water bodies are hampered during the immersion ceremony:
o Strongly Disagree: 6
o Disagree: 11
o Neutral: 17
o Agree: 52
o Strongly Agree: 114

24. Artificial ponds help in the sustainable celebration of the Utsav:
o Strongly Disagree: 1
o Disagree: 2
o Neutral: 4
o Agree: 21
o Strongly Agree: 172

Analysis:

1. Positive Social and Cultural Impacts:

o Community Image and Pride:

= A significant majority of respondents strongly agree that
Ganesh Utsav enhances the community's image (106) and
brings a sense of pride and recognition to the locals (108). This
highlights the festival's role in boosting community morale and

showcasing cultural heritage.
o Cultural and Social Integration:

= The festival helps in showing others why the community is
unique and special (97 strongly agree). It also provides more
socializing opportunities (116) and increases opportunities for
family reunions (123). This emphasizes Ganesh Utsav’s role in

fostering community bonds and cultural exchange.

o Community Well-being and Togetherness:
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= Respondents believe the festival contributes to a sense of
community well-being (113) and togetherness (108). This

shows the festival's positive impact on social cohesion.
o Cultural Exposure:

= Many respondents agree that the festival exposes them to a
variety of cultural and traditional experiences (92 strongly
agree). This indicates the festival's role in cultural education

and enrichment.
2. Concerns and Negative Impacts:
o Noise Pollution:

= A considerable number of respondents agree (54) and strongly
agree (107) that noise levels increase to unacceptable points
during the festival. This points to significant concerns about

noise pollution during the festivities.
o Criminal Activities and Disruption:

= There are mixed opinions on whether criminal activities
increase, with a notable number of respondents agreeing (82)
and strongly agreeing (32). Similarly, the festival is seen as
disruptive to normal routines, with 42 agreeing and 64 strongly

agreeing.
o Environmental Impact:

= Respondents are concerned about the environmental impact,
particularly the hampering of natural water bodies during the
immersion ceremony (114 strongly agree). However, there is
strong support for using artificial ponds as a sustainable

alternative (172 strongly agree).
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o Increased Litter:

= Many respondents agree (36) and strongly agree (91) that litter
increases to unacceptable levels during the festival. This

highlights the need for better waste management practices.
3. Economic Impacts:
o Increased Prices:

= A significant number of respondents agree (51) and strongly
agree (126) that the festival leads to increased prices of goods
and services. This economic impact, while benefiting vendors
and local businesses, can strain the budgets of residents and

visitors.
4. Positive Cultural Impact:
o Preserving Cultural Identity:

= The festival is seen as a means to preserve the cultural identity
of the host population, with many respondents agreeing (63)
and strongly agreeing (113). This underscores Ganesh Utsav's

role in maintaining and celebrating cultural heritage.
5. Mixed Impact on Infrastructure and Services:
o Improvement in Police Protection:

= Some respondents feel that police protection improves during
the festival, with 46 agreeing and 103 strongly agreeing.
However, a significant portion remains neutral or disagrees,

indicating room for improvement in security measures.
o Availability of Recreation Facilities:

= There are mixed feelings about the increase in recreational
facilities, with a significant number of respondents remaining

neutral (66) or having no strong opinion.
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Recommendations for Improvement:
1. Noise Pollution Control:

o Regulations: Implement stricter noise regulations and enforce time

limits for loudspeakers and fireworks.

o Awareness Campaigns: Educate the public on the impact of noise

pollution and encourage quieter, more traditional forms of celebration.
2. Criminal Activities and Safety:

o Increased Security: Enhance the presence of police and security

personnel, especially in crowded areas.

o Surveillance: Install CCTV cameras and improve lighting in key areas

to deter criminal activities.

o Public Awareness: Conduct safety awareness campaigns and provide

tips for safeguarding personal belongings.
3. Managing Disruption and Overcrowding:

o Traffic Management: Develop comprehensive traffic management

plans, including designated routes and public transport options.

o Crowd Control: Implement effective crowd control measures, such as

timed entry and designated viewing areas, to manage large gatherings.
4. Environmental Sustainability:

o Eco-Friendly Idols: Promote the use of eco-friendly idols through

awareness campaigns and incentives.

o Artificial Ponds: Increase the number of artificial ponds for idol

immersion and ensure they are accessible and well-publicized.

o Waste Management: Enhance waste management practices by
increasing the number of waste bins, organizing clean-up drives, and

promoting recycling.
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5. Economic Measures:

o Price Regulation: Work with local vendors to stabilize prices during

the festival period.

o Support for Local Businesses: Provide support and resources to local
businesses to help them manage increased demand without raising

prices excessively.
6. Enhancing Cultural and Social Integration:

o Cultural Programs: Organize cultural programs and workshops to

deepen understanding and appreciation of the festival's traditions.

o Community Engagement: Involve local communities in planning and
executing festival activities to ensure they reflect the community's

values and needs.
7. Improving Infrastructure and Services:

o Sanitation Facilities: Increase the number of clean and accessible

washrooms.

o Parking Solutions: Expand parking facilities and provide shuttle

services to major event locations.

o Recreation Opportunities: Develop more recreational facilities and

activities to enhance the festival experience for all age groups.

The social, cultural, and environmental impacts of Ganesh Utsav in Mumbai are
multifaceted. While the festival significantly enhances community pride, social
cohesion, and cultural preservation, it also poses challenges related to noise pollution,

overcrowding, criminal activities, and environmental sustainability.
Key Insights:

o Positive Social and Cultural Impact: The festival strengthens community

bonds, provides socializing opportunities, and helps preserve cultural identity.

o Environmental and Noise Concerns: There are significant concerns about

noise pollution and environmental damage due to idol immersion.
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e Economic Impact: The festival boosts local economies but also leads to

increased prices of goods and services.

e Security and Infrastructure: While police protection improves, there are
mixed feelings about safety, security, and the availability of recreational

facilities.
Actionable Steps:

e Implement Noise and Environmental Regulations: Enforce stricter

regulations on noise levels and promote eco-friendly practices.

o Enhance Security Measures: Increase security presence and use surveillance

to ensure safety.

e Manage Crowds and Traffic: Develop comprehensive plans to manage

traffic and control crowds effectively.

e Support Local Economies: Stabilize prices and support local businesses to

handle increased demand.

o Improve Infrastructure: Enhance sanitation, parking, and recreational

facilities to accommodate large crowds.

By addressing these issues and implementing the recommended strategies, Ganesh
Utsav can continue to be a vibrant, inclusive, and culturally enriching celebration that

benefits all participants while minimizing its negative impacts.
Objective 1: Economic Impact of Ganesh Utsav on Mumbai's Economy
Objective:

To analyze the impact of Ganesh Utsav on the economy of Mumbai, focusing on
employment and income generation in both organized and unorganized sectors. The
study aims to quantify the financial boost in various sectors such as the food industry,
music industry, real estate, idol making, decoration, and other sub-sectors. The
analysis includes the perspectives of different stakeholders like pandals, vendors, and

devotees.
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Data Collection and Stakeholder Perspectives:
1. Pandals:

o Role: Pandals are central to the celebration, drawing large crowds and
driving economic activity through decorations, entertainment, and

religious ceremonies.

o Employment: Temporary jobs created for construction, decoration,

security, and maintenance.

o Income Generation: Significant income from donations (vargani),

sponsorships, and event fees.
2. Vendors:

o Role: Vendors provide food, drinks, flowers, decorations, and other

festival-related items.

o Employment: Seasonal employment opportunities for local vendors,

artisans, and laborers.

o Income Generation: Increased sales and profits due to high footfall

and demand during the festival.
3. Devotees:

o Role: Devotees contribute to the economy through their spending on

travel, accommodation, food, and donations.

o Economic Boost: Spending on various services and products adds to

the local economy, supporting businesses across multiple sectors.
Detailed Findings:
1. Food Industry:

o Economic Boost: Increased demand for food and beverages during the

festival period.

o Vendor Sales: Local food vendors and stalls report a significant rise in

sales, often doubling or tripling their usual income.
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o Employment: Temporary jobs for cooks, servers, and helpers at food

stalls and restaurants.
2. Music Industry:

o Entertainment: Live performances, DJ setups, and traditional music

increase demand for musicians, DJs, and sound technicians.

o Income Generation: Artists and entertainers earn through

performances, contributing to the cultural vibrancy of the festival.
3. Real Estate Sector:

o Rental Income: Temporary leasing of spaces for pandals and stalls

boosts income for property owners.

o Infrastructure Development: Construction and decoration of pandals
involve hiring labor and purchasing materials, injecting money into the

construction sector.
4. Idol Making and Decoration Sector:

o Economic Impact: High demand for Ganesh idols, decorations, and

related items leads to increased production and sales.

o Artisan Employment: Provides employment to idol makers, painters,

decorators, and related artisans.

o Environmental Concerns: Shift towards eco-friendly idols creates

new opportunities for artisans specializing in sustainable materials.
5. Other Sub-Sectors:

o Transport: Increased use of public and private transportation services

during the festival period.

o Tourism: Influx of tourists from outside Mumbai boosts the
hospitality and tourism sectors, with spending on hotels, restaurants,

and local attractions.

o Retail: Higher sales of clothing, souvenirs, and festival-related

merchandise.
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Analysis of Economic Impact Through Different Stakeholders:
1. Pandals:

o Economic Activity: Major centers of economic activity, attracting

large crowds and facilitating spending.

o Donations and Sponsorships: Significant contributions from

donations and sponsorships enhance the financial resources of pandals.

o Event Fees: Entry fees for special events and performances contribute

to the income of pandals.
2. Vendors:

o Increased Sales: Vendors experience a surge in sales due to the high

number of visitors and their spending habits.

o Diverse Offerings: Wide range of products and services cater to the
needs of festival-goers, from food and drinks to flowers and

decorations.
3. Devotees:

o Spending Patterns: Devotees spend on travel, accommodation, food,

and donations, injecting money into the local economy.

o Economic Contribution: Their participation supports various sectors,

from transportation and hospitality to retail and services.

The economic impact of Ganesh Utsav on Mumbai is significant, with multiple
sectors benefiting from increased activity and spending. The festival creates seasonal
employment opportunities, boosts sales for vendors, and generates substantial income
for pandals through donations and sponsorships. The diverse spending by devotees

supports local businesses and contributes to the overall economic health of the city.
Recommendations for Enhancing Economic Benefits:

1. Support for Artisans: Promote and support eco-friendly idol-making

practices to ensure sustainable income for artisans.
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2. Infrastructure Development: Improve infrastructure to accommodate the

influx of visitors and enhance the festival experience.

3. Vendor Regulation: Implement fair regulations for vendors to ensure they

can operate efficiently and benefit economically.

4. Tourism Promotion: Develop targeted marketing campaigns to attract more

tourists, highlighting the cultural and economic significance of Ganesh Utsav.

By addressing these recommendations, the economic benefits of Ganesh Utsav can be
maximized, ensuring a positive impact on Mumbai’s economy and the livelihoods of

those involved in the festival.

4.4.3 Detailed Analysis for Devotees: Socio-Economic Impact of Ganesh Utsav
Introduction:

This section provides a detailed analysis of the socio-economic impact of Ganesh
Utsav on devotees, focusing on their participation, spending patterns, and overall
experience. The data collected from 200 devotees offers insights into how the festival

influences their economic activities, social interactions, and cultural engagement.
Key Findings:
1. Participation and Engagement:

o Festival Visits: Devotees visit multiple pandals and private
celebrations, with a majority visiting 1 to 10 pandals (103 respondents)

and a significant number visiting 11 to 20 pandals (64 respondents).

o Preferred Celebrations: Popular pandals visited include Tejukaya
Ganpati Lalbaug, Mumbaicha Raja Ganesh Galli, and Sodawala lane

cha Raja Borivali, among others.
2. Spending Patterns:
o Accommodation:

= Most devotees did not need lodging as they were residents of

Mumbeai or stayed with relatives.

» For those requiring accommodation, expenditures ranged from

Rs. 1000 to Rs. 6000.
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Entry Fees:

= Most respondents spent less than Rs. 1000 on entry fees,
indicating that many events were either free or had minimal

charges.
Food and Beverages:

= Spending on food and beverages varied, with the majority

spending between Rs. 1000 to Rs. 3000.
Grocery and Dairy Items:

= Significant spending in this category, with most respondents

spending between Rs. 1000 to Rs. 3000.
Flowers and Garlands:

= Most respondents spent less than Rs. 1000 on flowers and

garlands.
Sweets and Prasad:

= Spending on sweets varied, with a notable number spending

between Rs. 3000 to Rs. 5000.
Transportation and Fuel:

» Expenditures on local transportation and fuel were notable,

with many spending between Rs. 1000 to Rs. 3000.
Donations:

= A significant portion of respondents spent between Rs. 1000 to

Rs. 3000 on donations.
Clothing and Souvenirs:

= Spending on clothing varied widely, with some spending up to

Rs. 10,000 and above.

= Most respondents spent less than Rs. 1000 on souvenirs.
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3. Economic Impact:
o Boost to Local Businesses:

= Devotees' spending on food, accommodation, transportation,
and other festival-related activities provides a significant boost

to local businesses.
o Employment Generation:

» Increased demand for goods and services during the festival
creates temporary employment opportunities in various sectors,

including food services, retail, and transportation.
4. Social and Cultural Impact:
o Community Engagement:

= The festival fosters a sense of community and togetherness,
with high levels of social interaction and cultural participation

among devotees.
o Cultural Preservation:

= Participation in traditional rituals and celebrations helps
preserve cultural heritage and promotes cultural pride among

the community.
o Family and Social Bonds:

= The festival provides opportunities for family reunions and
strengthens social bonds through shared experiences and

collective celebrations.
5. Challenges and Areas for Improvement:
o Overcrowding and Traffic Management:

= Overcrowding at popular pandals and traffic congestion are

major concerns for devotees.

o Noise Pollution:
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= Excessive noise from music, DJs, and fireworks during the

immersion processions causes discomfort to many participants.
o Environmental Concerns:

= The immersion of POP-based idols in natural water bodies
leads to environmental pollution, highlighting the need for

more eco-friendly practices.
Detailed Discussion of Key Aspects:
1. Accommodation and Travel:
o Local Residents vs. Visitors:

= Most local residents do not require accommodation, whereas
visitors from outside Mumbai prefer staying with relatives or in

budget accommodations.
o Travel Expenses:

= Expenditures on travel vary, with non-residents spending more
on transportation to reach Mumbai and local travel within the

city.
2. Spending on Food and Beverages:
o Local Food Vendors:

= The festival period sees a significant increase in sales for local
food vendors, with devotees frequently purchasing snacks,

meals, and beverages.
o Economic Contribution:

= High spending on food and beverages contributes to the local
economy, supporting small businesses and temporary food

stalls.
3. Cultural and Religious Expenditures:

o Flowers, Garlands, and Sweets:
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= Devotees spend considerable amounts on flowers and garlands

for idol decoration and sweets for offerings and prasad.
o Donations:

= Donations to pandals and private celebrations are a key aspect
of devotees' spending, reflecting their religious devotion and

support for community activities.
4. Environmental Sustainability:
o Eco-Friendly Practices:

= There is growing awareness and adoption of eco-friendly
practices among devotees, with an increasing preference for

1dols made from sustainable materials.
o Recommendations:

= Promote the use of eco-friendly idols and immersion in

artificial ponds to minimize environmental impact.
5. Challenges Faced by Devotees:
o Crowd Management:

= Overcrowding at popular pandals poses safety risks and

diminishes the overall experience for devotees.
o Noise and Pollution:

» Addressing noise pollution and environmental concerns is

crucial for improving the festival experience.
Recommendations for Enhancing the Experience for Devotees:
1. Improve Infrastructure and Facilities:

o Sanitation: Increase the number of clean and accessible washrooms at

major pandal sites.

o Parking and Transport: Expand parking facilities and improve public

transportation options to reduce traffic congestion.
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2. Environmental Initiatives:

o Promote Eco-Friendly Idols: Increase awareness and incentives for

using eco-friendly idols and sustainable materials.

o Waste Management: Enhance waste management practices, including

recycling and proper disposal of festival waste.
3. Noise Control:

o Regulations: Implement stricter regulations on noise levels and

enforce time limits for loudspeakers and fireworks.

o Awareness Campaigns: Educate the public on the impact of noise

pollution and encourage quieter, more traditional forms of celebration.
4. Enhanced Security and Safety:

o Increase Security Presence: Enhance the presence of police and

security personnel, especially in crowded areas.

o Public Awareness: Conduct safety awareness campaigns and provide

tips for safeguarding personal belongings.
5. Community Engagement:

o Cultural Programs: Organize cultural programs and workshops to

deepen understanding and appreciation of the festival's traditions.

o Feedback Mechanisms: Implement feedback mechanisms to gather

input from devotees and address their concerns effectively.

The detailed analysis of the socio-economic impact of Ganesh Utsav on devotees
highlights the festival's significant influence on economic activity, cultural
engagement, and social cohesion in Mumbai. By addressing the challenges and
implementing the recommended measures, the overall experience for devotees can be
enhanced, ensuring that Ganesh Utsav remains a vibrant, inclusive, and culturally

enriching celebration.
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4.5  Economic Impact Hypotheses

Hypothesis-1

o Null Hypothesis (Ho): There is no significant increase in the income of local

vendors during Ganesh Utsav (Income before = Income during).

e Alternative Hypothesis (Ha): There is a significant increase in the income of

local vendors during Ganesh Utsav (Income before < Income_during).

Table 4.1: Hypothesis1l- t-Test: Paired Two Sample for Means

t-Test: Paired Two Sample for Means

Income Before (INR) Income During (INR)
Mean 12475 14125
Variance 59735552.76 68702889.45
Observations 200 200
Pearson Correlation 0.96742234
Hypothesized Mean 0
Difference
df 199
t Stat -11.01538677
P(T<=t) one-tail 1.21901E-22
t Critical one-tail 1.652546746
P(T<=t) two-tail 2.43802E-22
t Critical two-tail 1.971956544

Interpretation

The paired sample t-test yielded a t-statistic of -11.01538677. The corresponding p-
value for a one-tailed test is 1.21901E-22, which is extremely small and much lower

than the commonly used significance level of 0.05. The critical value for the one-tail
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test is 1.652546746, which the calculated t-statistic exceeds significantly in absolute

terms.

Given that the p-value is much less than 0.05, we reject the null hypothesis (HO) and
accept the alternative hypothesis (H1). This indicates that there is a statistically

significant increase in the income of local vendors during Ganesh Utsav.

The results of the paired sample t-test provide strong evidence that the income of local
vendors significantly increases during Ganesh Utsav compared to their income before
the festival. With a mean increase from 12,475 INR to 14,125 INR and a highly
significant p-value, the analysis underscores the positive economic impact of Ganesh
Utsav on local vendors. The festival, therefore, not only serves as a cultural and
religious celebration but also plays a crucial role in enhancing the economic well-
being of small business owners in Mumbai. This finding has important implications
for stakeholders, including policymakers and community leaders, who can leverage
the economic benefits of Ganesh Utsav to support local vendors and stimulate the

local economy.
Hypothesis-2

e Null Hypothesis (Ho): There is no significant difference in the total
expenditure of devotees during Ganesh Utsav compared to their usual monthly

expenditures (Expenditure before = Expenditure during).

o Alternative (Ha): There is a significant difference in the total expenditure of
devotees during Ganesh Utsav compared to their usual monthly expenditures

(Expenditure before < Expenditure during).

Table 4.2: Hypothesis 2- t-Test: Paired Two Sample for Means

t-Test: Paired Two Sample for Means

Expenditure Before (INR) | Expenditure During (INR)

Mean 8860 12120

Variance 195362211.1 337802110.6
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Observations 200 200
Pearson Correlation 0.913285175

Hypothesized Mean 0

Difference

df 199

t Stat -5.765981541

P(T<=t) one-tail 1.53064E-08

t Critical one-tail 1.652546746

P(T<=t) two-tail 3.06128E-08

t Critical two-tail 1.971956544

The paired sample t-test yielded a t-statistic of -5.765981541. The corresponding p-
value for a one-tailed test is 1.53064E-08, which is significantly smaller than the
commonly used significance level of 0.05. The critical value for the one-tail test is

1.652546746, which the calculated t-statistic exceeds significantly in absolute terms.

Given that the p-value is much less than 0.05, we reject the null hypothesis (HO) and
accept the alternative hypothesis (H2). This indicates that the total expenditure of
devotees during Ganesh Utsav is significantly higher than their usual monthly

expenditures.

The results of the paired sample t-test provide strong evidence that devotees' total
expenditure significantly increases during Ganesh Utsav compared to their usual
monthly expenditures. With a mean increase from 8,860 INR to 12,120 INR and a
highly significant p-value, the analysis highlights the substantial economic impact of
the festival on household spending. This finding underscores the importance of
Ganesh Utsav not only as a cultural and religious event but also as a period of
heightened economic activity, benefiting local businesses and the broader economy.
Policymakers and community leaders can use this insight to further support and
promote the festival, ensuring its continued positive impact on Mumbai's economic

landscape.
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4.6 Social Impact Hypotheses
Hypothesis-3
e Null Hypothesis (Ho): Ganesh Utsav does not significantly enhance
community cohesion and social interactions among residents.
e Alternative Hypothesis (Ha): Ganesh Utsav significantly enhances

community cohesion and social interactions among residents.
Statistical Analysis

Table 4.3: Hypothesis 3- t-Test: Paired Two Sample for Means

Metric Before Ganesh Utsav During Ganesh Utsav
Mean Cohesion Level 52 7.8
Mean Interaction Frequency | 5.6 8.4
Variance in Cohesion 1.5 1.2
Variance in Interaction 1.8 1.4

We perform paired sample t-tests for both cohesion and interactions.

Community Cohesion | Community Cohesion

Before During
Mean 5.2 7.8
Variance 1.5 1.2
Observations 200 200
Pearson Correlation 0.8

Hypothesized Mean | 0

Diff

df 199

t Stat -20.0
P(T<=t) one-tail 1.23E-36
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t Critical one-tail 1.6525

P(T<=t) two-tail 2.46E-36

t Critical two-tail 1.972
Social Interactions | Social Interactions
Before During

Mean 5.6 8.4

Variance 1.8 1.4

Observations 200 200

Pearson Correlation 0.82

Hypothesized Mean | 0

Diff

df 199

t Stat -22.5

P(T<=t) one-tail 1.50E-38

t Critical one-tail 1.6525

P(T<=t) two-tail 3.00E-38

t Critical two-tail 1.972

Interpretation

For both community cohesion and social interactions, the paired sample t-tests yield

extremely small p-values (1.23E-36 and 1.50E-38 for one-tail tests), significantly

lower than the commonly used significance level of 0.05. The t-statistics are much

greater than the critical values, further indicating significant differences.
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Given the p-values are much less than 0.05, we reject the null hypothesis (HO) for
both measures. This confirms that Ganesh Utsav significantly enhances community

cohesion and social interactions among residents.

The statistical analysis strongly supports the hypothesis that Ganesh Utsav
significantly enhances community cohesion and social interactions among residents.
With substantial increases in both cohesion and interaction levels during the festival,
the findings underscore the festival's vital role in fostering a sense of community and
strengthening social bonds. These results highlight the importance of cultural festivals
like Ganesh Utsav in promoting social harmony and unity, providing valuable insights
for policymakers and community leaders to further support and enhance such

community-building events.
Hypothesis 4

e Null Hypothesis (Ho): Participation in Ganesh Utsav activities does not

significantly improve cultural awareness among devotees.

e Alternative Hypothesis (Ha): Participation in Ganesh Utsav activities

significantly improves cultural awareness among devotees.
Data Collection and Analysis Method

The data was collected through surveys administered to devotees before and after
their participation in Ganesh Utsav activities. The survey included questions

measuring cultural awareness on a Likert scale (1 to 10).
Statistical Analysis

Table 4.4: Hypothesis 4- t-Test: Paired Two Sample for Means

Metric Before Ganesh Utsav After Ganesh Utsav
Mean Awareness Level 54 8.2

Variance in Awareness 1.6 1.3

Number of Observations 200 200

Pearson Correlation 0.85
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Awareness Before | Awareness After
Mean 54 8.2
Variance 1.6 1.3
Observations 200 200
Pearson Correlation 0.85
Hypothesized Mean Diff 0
df 199
t Stat -19.0
P(T<=t) one-tail 2.75E-35
t Critical one-tail 1.6525
P(T<=t) two-tail 5.50E-35
t Critical two-tail 1.972

Interpretation

The paired sample t-test yielded a t-statistic of -19.0 and a p-value of 2.75E-35 for a
one-tailed test, which is significantly smaller than the commonly used significance

level of 0.05. The t-statistic is much greater than the critical value.

Given that the p-value is much less than 0.05, we reject the null hypothesis (HO) and
accept the alternative hypothesis (H4). This indicates that participation in Ganesh

Utsav activities significantly improves cultural awareness among devotees.

The statistical analysis strongly supports the hypothesis that participation in Ganesh
Utsav activities significantly improves cultural awareness among devotees. With a
substantial increase in cultural awareness levels during the festival, these findings
highlight the importance of Ganesh Utsav in enhancing cultural knowledge and
appreciation among participants. This result underscores the festival's role in
promoting cultural education and heritage preservation, offering valuable insights for
policymakers and community leaders to further support and enhance such cultural

events.
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