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CSR Practices in India and Abroad 

Introduction 

In the context of business management, the concept of “Corporate Social 

Responsibility (CSR)” has not only undergone a profound transformation but has also 

evolved significantly over time. Embedded within various fields of study such as 

sociology, economics, administration, environment, and academia, the practice of 

CSR has emerged as a multifaceted phenomenon, enriching discourse while also 

sparking controversies and confusion. Its definition has remained elusive, reflecting 

the diversity of business activities it encompasses. 

CSR has seamlessly integrated into the fabric of commercial circles, particularly 

evident in the business operations of developed nations worldwide. Recognizing the 

imperative for businesses to address the needs of their operating environments, CSR 

has transcended mere economic concerns to embrace a broader spectrum of 

developmental causes. This shift arises from the realization that businesses, as multi-

faceted entities, have stakeholders beyond shareholders, including governments, 

consumers, ethical suppliers, responsible investors, and the wider community. 

Moreover, the pressing issues of resource depletion, both human and natural, 

underscore the urgency for businesses to adopt socially responsible practices. 

Evolution of “Corporate Social Responsibility (CSR)” in India: A Historical 
Perspective 

The narrative of business involvement in India, against the backdrop of its economic, 

social, political, and cultural landscape, unveils a nuanced trajectory. Despite the 

significant presence of foreign businesses in the Indian market, their predominant 

focus has historically been on profit maximization rather than the holistic 

development of the nation. 

However, amidst this profit-driven ethos, certain exceptions have emerged, gradually 

becoming integral to the Indian business milieu. Notably, the “Information 

Technology (IT) and Information Technology Enabled Services (ITES) sector have 

emerged as torchbearers of this paradigm shift. The government's strategic decision to 

liberalize the economy and embrace globalization in the early 1990s paved the way 

for the exponential growth of the IT industry.” By reducing regulatory barriers and 
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incentivizing foreign investment, especially in export-oriented IT services, India 

positioned itself as a global hub for IT solutions. Key players such as WIPRO, 

INFOSYS, TCS, HCL, SATYAM, among others, catapulted the IT sector to the 

forefront of India's economic development, contributing significantly to its growth 

trajectory. 

Against this backdrop, the enactment of the “Companies Act of 2013” marked a 

keyrole in India's CSR landscape. The legislation mandated certain companies 

meeting specified financial thresholds to allocate a portion of their profits towards 

CSR activities. Key provisions outlined in the Act include: 

Applicability:“Companies with a net worth of INR 500 crore or more, or a turnover 

of INR 1,000 crore or more, or a net profit of INR 5 crore or more in any financial 

year are obligated to undertake CSR activities.” 

CSR Spending:“Mandated to spend at least 2% of their average net profits from the 

preceding three financial years on CSR initiatives, failing which companies must 

provide explanations in their annual reports.” 

CSR Committee:“Companies meeting the specified criteria must constitute a 

dedicated CSR Committee comprising at least three directors, including one 

independent director. This committee is entrusted with formulating CSR policies, 

overseeing activities, and ensuring compliance with CSR provisions.” 

CSR Activities: “The Act delineates a broad framework for CSR endeavors, 

encompassing diverse areas such as poverty alleviation, education, gender equality, 

healthcare, environmental sustainability, vocational skill enhancement, rural 

development, and contributions to national relief funds.” 

Reporting and Disclosure: Companies are mandated to transparently disclose their 

CSR activities in annual reports, detailing expenditure, projects undertaken, and their 

societal impact. Additionally, they are required to formulate and publish a dedicated 

CSR policy on their website. 

CSR Implementation: Companies have the flexibility to execute activities either by 

own or through collaboration with executingorganizations, including non-profit 

organizations, trusts, and societies. 
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Penalties: Non-compliance with CSR provisions may incur penalties, including fines 

and other legal ramifications, empowering the government to enforce adherence to 

CSR obligations. 

The evolution of CSR in India reflects a paradigmatic shift from profit-centric 

approaches to inclusive and sustainable business practices, guided by legislative 

frameworks that prioritize societal welfare alongside economic growth. This journey 

underscores the integral role of CSR in driving India's socio-economic progress and 

fostering a culture of responsible corporate citizenship.It is worth noting that CSR in 

India is a rapidly evolving area, and companies are increasingly focusing on 

integrating sustainability and social impact into their business strategies. The 

government, through various initiatives, is also promoting transparency, 

accountability, and effective implementation of CSR activities. 

 “Corporate Social Responsibility (CSR) means what an organization does to have a 

positive impact on existing society. It can take the form of community relations, 

volunteer assistance programs, health care programs, specialized education, training 

programs and the preservation of cultural heritage and the decoration of cities. The 

philosophy is, basically giving back to society, what business has taken from them, in 

their quest to create wealth. CSR conducts business in a manner that meets or exceeds 

the ethical, legal, commercial and social implications of a business community.” 

“Corporate Social Responsibility (CSR)”: Fostering Connections and Driving 

Positive Change 

 “Corporate Social Responsibility (CSR)” initiatives serve as a conduit for fostering 

strong bonds between companies and their employees while enhancing their 

connection to the broader community. By prioritizing accountability within the 

organization and towards shareholders, companies lay the foundation for meaningful 

engagement with society. 

Benefits of CSR: 

 Improved Financial Performance: CSR activities have been correlated with 

enhanced financial performance, as companies that prioritize social responsibility 

often demonstrate better long-term sustainability and resilience in the market. 
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 Enhanced Product Image and Reputation: “Engaging in CSR initiatives enhances 

a company's image and reputation, positioning it as a socially conscious entity 

committed to making a positive impact on society.” 

 Increased Sales and Customer Loyalty: “Consumers increasingly prefer to support 

businesses that demonstrate social responsibility, leading to increased sales and 

heightened customer loyalty.” 

 Enhanced Employee Attraction and Retention: “Companies that prioritize CSR 

are better positioned to attract and retain top talent, as employees are drawn to 

organizations aligned with their values and societal concerns.” 

 Reduced Direct Control: “By actively engaging in CSR, companies can mitigate 

the need for direct control over employees, fostering a culture of trust and 

empowerment within the workforce.” 

 Improved Access to Finance: Investors and financial institutions often favor 

companies with robust CSR initiatives, providing easier access to capital and 

investment opportunities. 

The business landscape is witnessing a gradual recognition of the benefits inherent in 

the CSR process. Collaboration between non-governmental organizations (NGOs) and 

companies is on the rise, indicative of a collective effort towards societal betterment. 

Stakeholders across the board are increasingly cognizant of the multifaceted nature of 

corporate commitment, underscoring the evolving discourse surrounding CSR. 

Driven by internal imperatives and external pressures, the climate is conducive to the 

proliferation of CSR practices in India. While many companies, NGOs, and unions 

acknowledge the importance of corporate’s responsibility, the integration of CSR into 

core business strategies remains a work in progress for numerous Indian enterprises. 

Although many companies have established labor and environmental policy 

guidelines, there is a need for deeper integration of CSR principles into organizational 

frameworks to realize their full potential in driving positive social change. 

CSR represents a moral imperative and a deliberate imperative for businesses, 

offering a pathway to sustainable growth, enhanced reputation, and meaningful 

societal impact. As companies continue to embrace their role as responsible corporate 
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citizens, the journey towards a more unbiassed and justifiable future gains 

momentum. 

Origins and Evolution of CSR in India 

The roots of  “Corporate Social Responsibility (CSR)” in India run deep, reflecting a 

rich tradition of philanthropy and social welfare ingrained in the nation's ethos. 

Mahatma Gandhi's vision of administration resonates with modern-day CSR 

principles, laying the foundation for corporate engagement in societal well-being. 

Companies like TATA and BIRLA exemplify early proponents of CSR, predating its 

widespread adoption. 

The Tata Group's commitment to societal welfare dates back to its inception in the 

1860s under the visionary leadership of Jamshedji Tata. Nearly two-thirds of Tata 

Sons' equity, the group's primary promoter, is held by “philanthropic trusts”, fueling 

initiatives across national institutions focused on “science, technology, medical 

research, social studies”, and education. This longstanding dedication to social 

upliftment underscores the intrinsic alignment between business success and societal 

progress within the Tata ethos. 

Similarly, Operation Flood, spearheaded by Dr. Verghese Kurien at Amul, epitomized 

inclusive development by empowering dairy farmers at the grassroots level. Through 

cooperative efforts, lives were transformed, incomes were elevated, and women were 

empowered, all while generating sustainable business dividends. 

Indian Oil Corporation's CSR endeavors, dating back to 1964, stand as a testament to 

the organization's commitment to societal well-being. Embedded within its mission, 

Indian Oil seeks to enhance the quality of life for communities while upholding 

environmental sustainability and local values. 

Over the years, CSR in India has gained significant momentum as companies 

recognize its multifaceted benefits. Beyond altruism, investments in CSR are seen as 

strategic imperatives, driving shareholder value, revenue growth, brand enhancement, 

operational efficiency, improved access to finance, talent retention, and mitigating 

business risks. Consequently, CSR has evolved into a compelling framework that 

seamlessly integrates corporate objectives with societal goals, fostering sustainable 

development and social progress. 
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In the contemporary landscape, CSR is not merely a choice but a regulatory mandate 

for companies meeting specified financial thresholds. Compliance with government 

regulations underscores the imperative for businesses to actively engage in CSR, 

further cementing its role as a cornerstone of responsible corporate citizenship. 

The origins of CSR in India reflect a confluence of historical legacy, visionary 

leadership, and societal imperatives, culminating in a vibrant ecosystem where 

business success and social welfare are intricately intertwined. As companies navigate 

the complexities of the modern world, CSR emerges as a beacon of hope, guiding 

them towards a future characterized by sustainable growth, equitable development, 

and shared prosperity. 

“Corporate Social Responsibility (CSR)” Initiatives by Leading Companies in 

India 

1. Tata Group: Renowned for its diverse business interests, the Tata Group is 

committed to social welfare through various CSR projects. Emphasizing 

community development and poverty alleviation, Tata Group initiatives 

encompass women's empowerment, skill development, education, healthcare, 

and AIDS awareness. Additionally, the group offers scholarships and grants to 

support educational endeavors, furthering its impact across society. 

2. UltraTech Cement: As India's largest cement organization, UltraTech Cement 

prioritizes social welfare across 407 villages nationwide. “Its CSR activities 

span healthcare, family welfare, education, infrastructure development, 

environmental sustainability, and livelihood enhancement.” Through holistic 

interventions, UltraTech Cement seeks to foster self-reliance and 

empowerment within communities. 

3. Mahindra & Mahindra: With a legacy of philanthropy dating back to the 

establishment of“K. C. Mahindra Education Trust in 1954, Mahindra & 

Mahindra remains committed to education and community development. The 

Mahindra Foundation, founded in 1969, focuses on education programs 

targeting economically and socially disadvantaged groups. CSR initiatives 

extend to livelihood enhancement, rural healthcare, water conservation, and 

disaster relief efforts, reflecting the company's ethos of social responsibility.” 
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4. ITC Group: Spanning diverse sectors including hotels, FMCG, agriculture, 

and IT, the ITC Group is dedicated to creating sustainable livelihoods and 

fostering environmental stewardship. Notably, its e-Choupal program connects 

rural farmers to agricultural markets, empowering millions across 40,000 

villages. Through robust CSR activities, ITC Group has positively impacted 

six million lives, demonstrating its commitment to holistic socio-economic 

development. 

5. Procter & Gamble India Limited: P&G's CSR endeavors in India are 

epitomized by its "Shiksha" program, aimed at enhancing rural education 

accessibility and quality. Through strategic partnerships and funding 

mechanisms, P&G contributes to improving educational outcomes for children 

in underserved communities. By integrating social impact into its business 

model, P&G reinforces its commitment to societal welfare and inclusive 

growth. 

6. Dabur India: Rooted in the philosophy of its founder, Dr. S. K. Burman, Dabur 

India's CSR policy emphasizes compassion and sustainability. Aligning 

business strategies with societal well-being, Dabur focuses on delivering 

health and wellness products while minimizing environmental impact. By 

balancing profitability with social responsibility, Dabur exemplifies a holistic 

approach to corporate citizenship, driven by the ethos of giving back to 

society. 

These leading companies in India exemplify the transformative power of CSR in 

driving positive change and fostering inclusive growth. Through strategic 

investments, partnerships, and holistic interventions, they are not only enriching the 

lives of millions but also redefining the role of businesses as agents of social progress 

and sustainable development. 

“Corporate Social Responsibility (CSR)” Landscape in India: Key Insights 

Over the years, CSR practices in India have advancedmeaningfully, determined by 

controlling mandates, growing consciousness, and a wisdom of corporate citizenship. 

Regulated by the “Companies Act, 2013”, CSR in India is governed by specific 
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guidelines aimed at promoting sustainable development and societal welfare. Here are 

some key aspects of CSR practices in the Indian context: 

1. CSR Applicability: “ Companies Act mandates certain qualifying companies 

to allocate a portion of their profits towards CSR activities.” Eligibility criteria 

include financial parameters such as net worth, turnover, and net profit, 

ensuring that larger entities contribute meaningfully to social causes. 

2. Areas of Focus: “The Act outlines a broad framework for CSR activities, 

encompassing diverse areas such as poverty alleviation, education, gender 

equality, environmental sustainability, healthcare, and rural development. This 

multifaceted approach reflects the holistic nature of CSR, addressing various 

socio-economic challenges prevalent in India.” 

3. CSR Committee: “Eligible companies are required to constitute a dedicated 

CSR committee comprising board members, including independent directors.” 

This committee plays a pivotal role in formulating CSR policies, overseeing 

their implementation, and ensuring compliance with regulatory requirements. 

4. CSR Expenditure: “Companies have the flexibility to execute CSR activities 

directly or through implementing agencies, organizations, or partnerships.” 

The Act specifies eligible activities and entities for CSR expenditure, allowing 

companies to align their initiatives with societal needs and organizational 

objectives. 

5. Reporting and Disclosure: Transparency and accountability are paramount in 

CSR practices. “Companies are mandated to disclose their CSR activities in 

annual reports, providing detailed insights into policies, programs undertaken, 

expenditure, and impact assessment.” This fosters stakeholder trust and 

enhances the credibility of CSR initiatives. 

6. Impact Assessment: The Act emphasizes the importance of monitoring and 

evaluating the outcomes of CSR activities. Impact assessment enables 

companies to measure the efficacy of their initiatives, find areas for 

development, and establish tangible results to participants. 

7. Collaborations and Partnerships: “Many companies collaborate with non-

profit organizations, government bodies, and other stakeholders to maximize 

the impact of their CSR programs. Such partnerships leverage collective 
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expertise and resources, fostering synergistic outcomes and sustainable social 

change.” 

8. CSR Initiatives: “CSR initiatives in India span a wide spectrum, including 

education and skill development, healthcare, environmental conservation, rural 

development, and support for marginalized communities. These initiatives 

reflect a commitment to address pressing societal challenges and contribute to 

inclusive growth.” 

9. CSR Funding: Some companies establish dedicated foundations or trusts to 

channelize CSR funds effectively. These entities focus on specific areas of 

social development, working towards sustainable and long-term impact 

aligned with the company's vision and values. 

10. Voluntary Efforts: While CSR mandates apply to certain companies, many 

others voluntarily engage in social and environmental initiatives. This 

voluntary approach underscores a broader ethos of responsible business 

practices and reflects a growing consciousness towards corporate citizenship. 

CSR practices in India are characterized by regulatory compliance, strategic 

alignment, and a commitment to social impact. While the regulatory framework 

provides guidelines, the actual implementation of CSR initiatives varies across 

companies, driven by their unique contexts, priorities, and aspirations for a more 

justifiable and unbiassed future. 

CSR Practices in Abroad 

“Corporate Social Responsibility (CSR)” practices vary across countries and 

organizations, but the overall goal is to ensure that businesses operate in a sustainable 

and socially responsible manner. Here are some examples of CSR practices abroad: 

Europe: Many European countries have well-established CSR practices. For instance, 

Scandinavian countries such as Sweden, Norway, and Denmark are known for their 

strong CSR commitments. These countries emphasize sustainability, environmental 

responsibility, and social welfare. Companies in Europe often prioritize issues such as 

“reducing carbon emissions, promoting diversity and inclusion, and supporting local 

communities through philanthropy” and volunteer programs. 
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United States: In the United States, CSR practices are diverse and can vary 

depending on the company and industry. “Some American corporations focus on 

environmental sustainability by implementing renewable energy sources, reducing 

waste, and adopting green practices. Others emphasize social initiatives such as 

charitable giving, employee volunteerism, and community engagement.” Some 

companies also invest in education and skills development programs to empower 

communities and promote social equity. 

Asia: CSR practices in Asia can vary significantly due to the region's diverse cultures 

and economies. In countries like Japan and South Korea, CSR efforts often include 

environmental conservation, employee well-being, and supporting local communities 

through various initiatives. “In India, CSR has been institutionalized through the 

Companies Act, which requires certain companies to spend a percentage of their 

profits on social development projects.” 

Latin America: In Latin American countries, CSR practices are gaining prominence 

as businesses recognize the importance of sustainability and community engagement. 

Many companies in this region focus on environmental conservation, social inclusion, 

and economic development. They may invest in renewable energy, support local 

artisans and farmers, or contribute to educational initiatives and healthcare programs. 

Africa: In recent years, CSR practices have been growing in Africa as companies 

recognize the potential for positive social impact. African businesses often prioritize 

sustainable development, poverty alleviation, and community empowerment. CSR 

initiatives may involve investments in education, healthcare infrastructure, clean 

water access, and entrepreneurship programs. 

It's important to note that these examples are generalizations, and CSR practices can 

vary widely even within the same country or industry. Additionally, global 

frameworks such as the United Nations Sustainable Development Goals (SDGs) 

provide a common reference point for CSR efforts, encouraging companies 

worldwide to align their practices with global sustainability objectives. 

 “Corporate Social Responsibility (CSR)” in the United States: A Contextual 
Overview 
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In the United States, the labor and financial markets operate with relatively lower 

levels of regulation compared to some other countries, leading to a unique landscape 

for CSR practices. While CSR initiatives in the U.S. encompass a wide range of social 

issues such as education, healthcare, and public investment, they are predominantly 

characterized by voluntary participation by businesses rather than legal mandates. 

 Voluntary Participation: CSR in the U.S. is driven by voluntary public 

engagement by businesses, with companies choosing to undertake social and 

environmental commitments based on their own discretion rather than legal 

obligations. This commendable behavior is often referred to as corporate 

citizenship, reflecting a sense of responsibility towards society beyond financial 

performance. 

 Corporate Citizenship: Being a corporate citizen entails thinking and behaving 

responsibly, with the potential to unlock benefits for both businesses and society. 

Sound environmental practices, for example, can lead to improvements in 

economic performance, productivity, efficiency, innovation, and competitiveness. 

As such, corporate citizenship is often aligned with strategic business goals and 

objectives. 

 Human Rights Initiatives: The U.S. government has established initiatives such as 

the Human Rights and Democracy Fund (HRDF) to promote human rights and 

democracy globally. Programs funded through the HRDF aim to reduce human 

rights abuses, support democratic principles, and foster positive change in 

countries grappling with political challenges. 

 Labor and Supply Chains: Efforts to combat illegal human trafficking have gained 

momentum in the U.S., with the government publishing annual surveys on 

international efforts to address the issue. Additionally, laws requiring transparency 

in supply chains have been enacted, compelling companies to disclose their efforts 

to combat modern slavery and human trafficking. While compliance with these 

laws is not mandatory, companies face pressure to uphold their CSR credentials 

by taking substantive action. 

 Anti-Corruption Measures: Corruption undermines public financial management, 

accountability, and economic development. The U.S. government recognizes the 
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detrimental effects of corruption and works to combat it through measures aimed 

at promoting good governance, the rule of law, and fair competition. 

 Health and Social Welfare: While public education in the U.S. is not traditionally 

viewed as a social work, the government provides healthcare benefits under 

workers' compensation laws and other federal statutes. Programs such as job 

rehabilitation and public health initiatives are essential components of the 

country's social welfare framework, ensuring the well-being of its citizens. 

“Corporate Social Responsibility (CSR)” in the United Kingdom: An Overview 

The concept of CSR traces its roots back to the British Isles, emerging during the 

industrial revolution in the latter half of the 19th century, although the term itself was 

coined much later. In the UK, CSR is guided by both legal frameworks and voluntary 

initiatives aimed at promoting responsible business practices and maximizing positive 

contributions to society. 

 Legal Framework: 

“Under Section 135 of the UK Companies Act 2006, directors are required to 

consider the interests of various stakeholders, including employees, consumers, 

suppliers, the environment, and the community, alongside those of shareholders. 

While there is no strict legal duty to make CSR commitments, directors have a 

wide duty to promote the success of their company, which often includes 

considerations of social and environmental responsibility.” 

 Government Framework: 

The UK government has established a comprehensive framework outlining its 

approach to CSR, both domestically and internationally. This framework aims to 

foster an enabling environment for responsible business practices while 

effectively addressing adverse impacts. Key actions proposed in the framework 

include: 

o “Increasing awareness among UK companies about the need to identify 

and address all impacts, positive and negative, of their operations 

worldwide.” 

o “Encouraging and facilitating best practices among UK companies through 

activities focused on improving existing processes.” 
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o “Promoting partnerships and active engagement between businesses and 

all stakeholders, including civil society organizations, customers, 

suppliers, employees, international organizations, and government 

entities.” 

o Supporting CSR activities of international organizations and collaborating 

with EU partners to promote CSR principles globally. 

o “Promoting CSR principles to governments, companies, and civil society 

overseas through the UK Foreign and Commonwealth Office's network 

and other relevant departments.” 

o “Sharing UK experience and expertise on CSR with governments, 

companies, and civil society globally to enhance understanding and 

implementation of responsible business practices.” 

 Voluntary Initiatives: 

In addition to legal requirements, many UK companies voluntarily engage in CSR 

activities to gain a competitive advantage and attract investors. These initiatives 

encompass a wide range of activities aimed at addressing social, environmental, 

and ethical issues, reflecting a commitment to sustainable business practices and 

corporate citizenship. 

CSR in the UK is guided by a combination of legal frameworks, government 

initiatives, and voluntary actions aimed at promoting responsible business conduct, 

enhancing societal well-being, and advancing sustainable development objectives 

both domestically and globally. 

CSR Europe and Its National Partners: Fostering Responsible Business Practices 

Across Europe 

CSR Europe serves as the premier European business network for corporate social 

responsibility (CSR), boasting approximately 70 multinational member companies 

and 27 national partner organizations spanning 23 European countries. Through 

collaborative efforts, CSR Europe and its national partners endeavor to promote 

responsible business conduct, raise awareness, build capacity, and facilitate the 

development and implementation of CSR initiatives across Europe. 
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 Diverse Network: CSR Europe's membership comprises a diverse array of CSR 

organizations, working in tandem with companies and stakeholders throughout 

Europe. This diverse network enables the exchange of best practices, fosters 

collaboration, and drives the responsible business movement at local, European, 

and international levels. 

 Historical Context: “The concept of companies contributing to societal well-being 

beyond legal obligations has a longstanding tradition in many parts of Europe. 

CSR development in the region has been influenced by proactive strategies from 

pioneering businesses, European institutions, and national governments, as well as 

external pressures from civil society and investors.” 

 Western Europe: In Western Europe, the welfare state historically emphasized the 

state's role as the primary provider of welfare, while companies fulfilled societal 

obligations through legal compliance, taxation, and employment. However, 

evolving economic and socio-political landscapes have led to increased attention 

on voluntary CSR actions to manage economic, social, and environmental 

impacts. 

 Central and Eastern Europe: Post-communist Central and Eastern Europe has 

focused on economic challenges associated with transitioning to a market 

economy. While CSR awareness and implementation are advancing rapidly, 

change is primarily driven by multinational corporations, with relatively low 

external pressure from civil society and authorities. 

 Role of SMEs: Despite traditionally being led by large corporations, the CSR 

movement is increasingly focusing on small and medium-sized enterprises 

(SMEs), which constitute the majority of European businesses. Attention is 

growing towards implementing structured CSR approaches in SMEs, aligning 

with the values of owners and meeting local community needs. 

 Current Challenges: While Europe's developed economic and societal structure 

presents unique CSR issues, increasing stakeholder expectations and interest in 

innovative CSR approaches drive the agenda forward. The financial and economic 

crisis has also underscored the importance of corporate accountability and 

responsible business practices in rebuilding public trust. 
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 Enterprise 2020 Initiative: “In response to these challenges, CSR Europe launched 

the Enterprise 2020 initiative in October 2010. With a shared vision of leadership 

and commitment to responsible business practices, the initiative calls upon 

companies and organizations within and outside Europe to join the journey 

towards a more sustainable future.” 

CSR Europe and its national partners play a vital role in fostering responsible 

business practices, promoting collaboration, and driving positive societal impact 

across Europe. Through collective efforts, they strive to advance the CSR agenda, 

address emerging challenges, and contribute to building a more sustainable and 

responsible economy for future generations. 

OBJECTIVES 

The objectives of  “Corporate Social Responsibility (CSR)” encompass a range of 

goals and purposes that companies aim to achieve through their CSR initiatives. 

While specific objectives may vary among companies, here are some common 

objectives of CSR: 

Social Impact: CSR aims to make a positive social impact by addressing societal 

issues and contributing to the well-being of communities. It involves initiatives that 

focus on education, healthcare, poverty alleviation, environmental conservation, 

empowerment of marginalized groups, and improving quality of life. 

Ethical Business Practices: “CSR promotes ethical behavior and responsible 

business practices. Companies strive to uphold high standards of integrity, 

transparency, and accountability in their operations, supply chains, and relationships 

with stakeholders.” This includes adhering to legal requirements, respecting human 

rights, preventing corruption, and promoting fair trade. 

Environmental Sustainability: CSR initiatives aim to protect and preserve the 

environment. Companies focus on reducing their environmental footprint, promoting 

sustainable resource management, mitigating climate change, conserving biodiversity, 

and supporting initiatives that promote environmental sustainability. 

Stakeholder Engagement: “Effective CSR involves engaging and collaborating with 

stakeholders such as employees, customers, suppliers, local communities, and NGOs. 
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Companies aim to understand their expectations, concerns, and needs, and incorporate 

their perspectives into decision-making processes. Stakeholder engagement helps 

build trust, fosters long-term relationships, and ensures that business activities align 

with societal expectations.” 

Employee Well-being and Development: CSR aims to prioritize the welfare and 

development of employees. “Companies strive to provide a safe and inclusive work 

environment, promote employee health and well-being, offer opportunities for skill 

development and career growth, ensure fair compensation, and foster a diverse and 

inclusive workforce.” 

Reputation and Brand Enhancement: “CSR initiatives contribute to building a 

positive reputation and enhancing the brand image of companies. By demonstrating 

social and environmental responsibility, companies can differentiate themselves, 

attract customers, investors, and talent, and strengthen relationships with stakeholders. 

A strong CSR reputation can positively impact brand loyalty and market 

competitiveness.” 

Long-term Sustainability: “CSR encourages companies to adopt sustainable 

business practices that consider long-term economic, social, and environmental 

impacts. It involves integrating sustainability principles into business strategies, 

ensuring financial viability, and balancing the interests of stakeholders to create long-

term value and contribute to sustainable development.” 

It's important to note that while CSR objectives often align with societal needs and 

global sustainability goals, companies may prioritize specific objectives based on 

their industry, values, and the needs of the communities they operate in 

Importance of Corporate Social Responsibility (CSR) 

 “Corporate Social Responsibility (CSR)” plays a crucial role in modern business 

practices, encompassing various dimensions that underscore its importance and 

significance: 

Ethical Responsibility: 

 “CSR reflects a company's moral obligation to contribute positively to society and 

the environment.” 
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 “By integrating social and environmental concerns into their operations, 

businesses uphold ethical standards and demonstrate a commitment to sustainable 

practices.” 

 “CSR initiatives underscore respect for human rights, labour standards, and 

environmental sustainability, aligning with ethical business conduct.” 

Reputation and Brand Image: 

 “Engaging in CSR activities can significantly enhance a company's reputation and 

brand image.” 

 “Consumers, investors, and employees increasingly prefer to associate themselves 

with socially responsible businesses.” 

 “A robust CSR strategy can attract and retain customers, investors, and top talent, 

fostering long-term loyalty and support for the company's brand.” 

Risk Management: 

 CSR serves as a proactive approach to identifying and managing risks associated 

with business operations. 

 “By addressing social and environmental issues, companies can mitigate potential 

risks and avoid controversies, legal disputes, and reputational damage.” 

 Effective CSR practices contribute to building resilience and safeguarding the 

company's interests in an ever-changing business landscape. 

Innovation and Competitive Advantage: Embracing CSR can drive innovation 

within a company. By considering societal and environmental challenges, businesses 

are encouraged to develop sustainable and socially beneficial products, services, and 

processes. This can lead to a competitive advantage, as companies that effectively 

address these challenges often differentiate themselves and capture new market 

opportunities. 

Stakeholder Engagement: “CSR fosters meaningful engagement with stakeholders, 

including employees, customers, communities, NGOs, and governments. By 

involving these groups in decision-making processes, companies can build stronger 

relationships, enhance trust, and gain valuable insights. Engaged stakeholders can also 

provide support during challenging times and advocate for the company's interests.” 
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Sustainable Development: CSR plays a vital role in promoting sustainable 

development. Businesses are key contributors to economic growth, and by 

“integrating social and environmental considerations into their strategies, they can 

support the achievement of broader societal goals, such as poverty reduction, 

education, healthcare, and environmental protection.” 

Regulatory Compliance: “In many jurisdictions, there are legal requirements and 

regulations related to CSR. By adhering to these regulations and implementing 

responsible business practices, companies can ensure compliance and avoid legal 

penalties or sanctions.” 

Overall, CSR is important and significant because it aligns businesses with societal 

and environmental needs, promotes ethical behaviour, enhances reputation, manages 

risks, drives innovation, engages stakeholders, supports sustainable development, and 

ensures compliance with regulations. By embracing CSR, companies can create long-

term value for both their stakeholders and society as a whole. 

Issues and Challenges in CSR 

“Corporate Social Responsibility (CSR)” initiatives face various issues and challenges 

that can hinder their effectiveness and impact. Some key issues and challenges in CSR 

include: 

Lack of Clarity and Standardization: There is a lack of clear guidelines and 

standardization in CSR practices, making it challenging for companies to define and 

measure their CSR initiatives consistently. The absence of a universally accepted 

framework can lead to confusion, greenwashing (misleading claims of CSR), and 

difficulty in comparing CSR efforts across companies. 

Resource Constraints: “Implementing effective CSR initiatives often requires 

significant financial and human resources. Many companies, especially small and 

medium-sized enterprises (SMEs), may face resource constraints, limiting their ability 

to invest in CSR activities. Resource limitations can hinder the scale and impact of 

CSR programs.” 

Stakeholder Engagement and Alignment: “Engaging stakeholders and aligning 

their expectations with CSR initiatives can be complex. Balancing the interests of 

diverse stakeholders, including employees, communities, customers, investors, and 
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NGOs, requires active communication, consultation, and collaboration. Failure to 

engage stakeholders effectively can lead to skepticism, resistance, and reputational 

risks.” 

Measuring and Reporting Impact: “Assessing the impact and outcomes of CSR 

initiatives can be challenging. Defining meaningful indicators, collecting relevant 

data, and conducting robust impact assessments require expertise and resources. 

Without accurate measurement and reporting mechanisms, it becomes difficult to 

demonstrate the effectiveness and value of CSR efforts.” 

Lack of Integration and Strategic Alignment: CSR initiatives may face challenges 

when they are not fully integrated into a company's core business strategy and 

operations. When CSR is treated as a standalone program, it can become disconnected 

from the company's overall objectives, limiting its effectiveness and long-term 

sustainability. 

Balancing Multiple Stakeholder Expectations: Companies often face the challenge 

of balancing the diverse and sometimes conflicting expectations of different 

stakeholders. Meeting the expectations of shareholders, communities, employees, 

regulators, and NGOs simultaneously requires careful prioritization, transparency, and 

ongoing dialogue. 

Global Supply Chain Complexities: “Companies with complex global supply chains 

face challenges in ensuring ethical practices throughout their supply networks. 

Ensuring fair labour conditions, responsible sourcing, and environmental 

sustainability across suppliers in different regions can be a significant challenge due 

to limited visibility and control over the entire supply chain.” 

Evolving Social and Environmental Issues: The landscape of social and 

environmental issues is dynamic and continually evolving. Companies must stay 

updated and adapt their CSR strategies to address emerging challenges, such as 

climate change, human rights violations, and social inequality. Keeping pace with 

evolving expectations and trends requires ongoing commitment and flexibility. 

Addressing these issues and challenges requires proactive efforts from companies, 

collaboration with stakeholders, transparent reporting, capacity building, and the 

development of standardized frameworks to guide CSR practices. 
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Area Specified for CSR 

 “Corporate Social Responsibility (CSR)” can be applicable and beneficial in various 

areas across different sectors. Here are some examples: 

Environment: CSR initiatives can focus on sustainable practices, such as dropping 

carbon emissions, conserving energy and water resources, promoting recycling and 

waste management, and protecting biodiversity. Companies can invest in renewable 

energy sources, implement eco-friendly manufacturing processes, and support 

environmental conservation projects. 

Community Development: “CSR programs can contribute to the development and 

well-being of local communities. This can involve initiatives like investing in 

education, healthcare, and infrastructure, supporting local businesses and artisans, 

providing vocational training and employment opportunities, and addressing social 

issues such as poverty, inequality, and access to basic services.” 

Employee Welfare: Corporations can line up the wellbeing and progress of their 

staffs through CSR efforts. This can comprise of giving a harmless and inclusive work 

environment, promoting work-life balance, offering healthcare benefits, supporting 

employee education and training programs, and fostering diversity and equal 

opportunities. 

Ethical Business Practices: CSR can encourage companies to uphold high ethical 

standards and responsible business practices. This may involve promoting 

transparency, fair trade, and responsible sourcing of raw materials, ensuring product 

safety and quality, preventing corruption and bribery, and adhering to labor and 

human rights standards throughout the supply chain. 

Stakeholder Engagement: “CSR initiatives can enhance engagement and 

collaboration with various stakeholders, such as customers, suppliers, investors, and 

local communities. This can involve actively seeking and responding to feedback, 

conducting regular stakeholder consultations, and involving them in decision-making 

processes to ensure that business activities align with their expectations and contribute 

to mutual benefits.” 

Philanthropy and Social Investment: Companies can involve in charitableactions by 

contributing funds, resources, or expertise to charitable organizations and social 
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causes. This can include supporting initiatives related to education, healthcare, 

disaster relief, arts and culture, and other areas that align with the company's values 

and objectives. 

It's significant to note that the specific applicability and emphasis of CSR initiatives 

may vary based on the industry, geographical location, and company values. CSR 

should be tailor-made to the precise requirements and context of each organization 

while aligning with broader sustainable development goal. 

Role of CSR in Economic Development 

 “Corporate Social Responsibility (CSR) plays a significant role in promoting and 

contributing to economic development. Here are some key ways in which CSR can 

impact economic development:” 

Job Creation and Employment: “Companies practicing CSR initiatives can 

contribute to job creation and employment opportunities. By investing in local 

communities, supporting small and medium-sized enterprises (SMEs), and promoting 

inclusive hiring practices, businesses can stimulate economic growth and alleviate 

unemployment rates. This, in turn, enhances the standard of living and overall 

economic development.” 

Economic Empowerment: CSR programs can focus on empowering disadvantaged 

groups, such as women, youth, and marginalized communities, by providing them 

with skills training, vocational education, and entrepreneurial support. By enabling 

these groups to participate in economic activities, companies can foster inclusive 

growth, reduce income inequality, and promote sustainable development. 

Supply Chain Development: Companies can incorporate CSR principles into their 

supply chain management, promoting fair trade practices and supporting the 

development of local suppliers and vendors. By engaging with local businesses and 

empowering them with capacity building and training, companies contribute to the 

growth and development of the supply chain ecosystem, stimulating economic 

activity and fostering entrepreneurship. 

Innovation and Research: CSR initiatives can support research and development 

efforts, innovation, and technological advancements. By investing in research 

collaborations, supporting startups and incubators, and promoting sustainable 
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innovation, companies can drive economic growth, competitiveness, and productivity 

gains in various sectors. 

Infrastructure and Community Development: Through CSR, companies can 

contribute to infrastructure development in the communities they operate in. By 

investing in the construction of roads, schools, healthcare facilities, and other vital 

infrastructure, businesses can provide essential resources for economic development, 

attracting further investment and fostering business growth. 

Foreign Direct Investment (FDI) and Business Reputation: CSR practices can 

enhance a company's reputation, making it an attractive destination for foreign direct 

investment. Ethical business practices, environmental stewardship, and social 

contributions can help build trust and credibility with investors, governments, and 

consumers. Increased FDI can lead to economic growth, job creation, and technology 

transfer, ultimately driving overall economic development. 

Economic Resilience and Risk Management: “CSR can help companies manage 

risks and build economic resilience. By adopting sustainable business practices, 

companies can reduce environmental and social risks, enhance operational efficiency, 

and mitigate the impact of potential crises.” This enables businesses to maintain 

stability, adapt to changing market conditions, and contribute to long-term economic 

development. 

Overall, CSR initiatives aligning with sustainable economic development goals can 

create a positive cycle of growth, foster social inclusivity, and contribute to long-term 

economic prosperity. 

Present scenario of CSR  

“As of my knowledge cutoff in September 2021,  “Corporate Social Responsibility 

(CSR)” in India has been evolving and gaining prominence over the years. The 

Government of India introduced the Companies Act, 2013, which made CSR 

mandatory for certain companies meeting specific criteria.” Here are some key 

aspects of the present positions of CSR in India: 

Legal Framework: “The Companies Act, 2013 made it mandatory for certain 

companies to spend 2% of their average net profits over the preceding three years on 

CSR activities. Companies meeting specific financial thresholds are required to 
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constitute a CSR Committee, formulate a CSR policy, and report their CSR activities 

in their annual reports.” 

CSR Spend and Activities: Companies in India have been actively increasing their 

CSR spending. According to data from the Ministry of Corporate Affairs, the total 

CSR expenditure by companies in India increased from INR 8,803 crore 

(approximately USD 1.2 billion) in 2014-15 to INR 16,034 crore (approximately USD 

2.2 billion) in 2019-20.  

Focus on Education and Healthcare: Education and healthcare have been prominent 

areas of focus for CSR initiatives in India. Many companies have adopted initiatives 

aimed at improving access to quality education, infrastructure development, 

scholarships, digital literacy, and vocational training. In the healthcare sector, 

companies have been involved in building hospitals, medical camps, providing 

medical facilities, and supporting public health programs. 

Partnerships and Collaboration: Companies in India often collaborate with 

nonprofit organizations, NGOs, and government agencies to implement CSR 

initiatives effectively. These partnerships help leverage expertise, resources, and local 

knowledge to address social issues more efficiently. Such collaborations also ensure 

transparency, accountability, and the effective implementation of CSR projects. 

Impact Assessment and Reporting: Companies are increasingly emphasizing the 

measurement and evaluation of the impact of their CSR initiatives. They are adopting 

frameworks and tools to assess the outcomes and social return on investment (SROI) 

of their CSR programs. Additionally, companies are reporting their CSR activities in a 

more structured and transparent manner through annual reports and dedicated CSR 

disclosures. 

Sustainable Development Goals (SDGs): “Many companies align their CSR 

activities with the United Nations' Sustainable Development Goals (SDGs) to address 

global challenges. The SDGs provide a framework for companies to contribute to 

broader developmental objectives, including poverty alleviation, gender equality, 

climate action, and sustainable communities.” 

“It's important to note that the positions and trends in CSR in India may have evolved 

since my knowledge cutoff in September 2021. For the most up-to-date information, I 
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recommend referring to recent reports, government notifications, and company 

disclosures on CSR in India.” 

Leading Companies in India 

 “Corporate Social Responsibility (CSR)” encompasses a wide range of initiatives and 

actions, varying in scale and impact. Here are some common examples of CSR 

practices: 

 Reducing Carbon Footprints: Companies can implement measures to reduce 

greenhouse gas emissions and promote sustainable energy practices to 

mitigate their environmental impact. 

 Improving Labour Policies: Ensuring fair wages, safe working conditions, and 

opportunities for professional growth and development contribute to ethical 

labour practices. 

 Participating in Fairtrade: Supporting fair trade practices by sourcing products 

from producers in developing countries at fair prices helps promote economic 

empowerment and social justice. 

 Diversity, Equity, and Inclusion (DEI): “Fostering a diverse and inclusive 

workplace culture where all employees feel valued and respected regardless of 

race, gender, ethnicity, or background.” 

 Charitable Global Giving: Donating funds, products, or services to support 

charitable causes and organizations addressing social, economic, and 

environmental issues on a global scale. 

 Community and Virtual Volunteering: “Encouraging employees to volunteer 

their time and skills to support local communities or participate in virtual 

volunteering initiatives that address various societal needs.” 

 Corporate Policies for Environmental Benefit: Implementing policies and 

practices aimed at reducing waste, conserving natural resources, and 

minimizing environmental impact in daily operations. 

 Socially and Environmentally Conscious Investments: Making investments in 

socially responsible projects, green technologies, or sustainable businesses that 

contribute to positive social and environmental outcomes. 
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These examples illustrate the diverse ways in which companies can integrate CSR 

into their business operations to create positive social, environmental, and economic 

impacts. Whether through internal policies, external partnerships, or community 

engagement, CSR initiatives play a vital role in promoting sustainable business 

practices and contributing to broader societal well-being. 

In India, several leading companies have embraced  “Corporate Social Responsibility 

(CSR)” and are actively involved in initiatives that contribute to social and 

environmental development. Here are some notable companies known for their CSR 

efforts in India: 

Tata Group: The Tata Group is renowned for its long-standing commitment to CSR. 

Through Tata Trusts, the group focuses on areas such as education, healthcare, rural 

development, skill development, and environmental sustainability. Tata companies, 

including Tata Steel, Tata Motors, and Tata Consultancy Services, have implemented 

numerous CSR initiatives across India, making a significant impact on local 

communities. 

Infosys: Infosys, a global IT services and consulting company, has a strong CSR 

program centred around education, rural development, healthcare, and social 

inclusion. Their initiatives include the Infosys Foundation, which supports education 

and healthcare projects, and the Infosys Science Foundation, which recognizes and 

promotes scientific research in India. 

Reliance Industries: Reliance Industries, one of India's largest conglomerates, 

focuses on CSR initiatives that encompass education, healthcare, rural development, 

and disaster response. The company's initiatives include Reliance Foundation, which 

operates various programs related to education, healthcare, livelihoods, and disaster 

response, benefiting millions of people across the country. 

Mahindra Group: The Mahindra Group has a strong commitment to CSR and 

sustainability. Their initiatives span areas such as education, healthcare, rural 

development, environment conservation, and social entrepreneurship. The Mahindra 

Foundation and Mahindra Rise are instrumental in driving the group's CSR activities, 

including programs like Project Nanhi Kali, which supports girls' education. 
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Wipro: Wipro, an IT services and consulting company, has a comprehensive CSR 

program that focuses on “education, healthcare, environmental sustainability, and 

community development”. Wipro's initiatives include the Wipro Cares program, 

which supports education initiatives and provides healthcare services in underserved 

communities. 

HDFC Bank: HDFC Bank, one of India's leading private sector banks, has a robust 

CSR program that emphasizes education, healthcare, livelihood development, and 

rural development. The bank's initiatives include support for education infrastructure, 

skill development programs, healthcare initiatives, and promoting financial inclusion. 

“These are just a few examples of leading companies in India that have demonstrated 

a commitment to CSR and have made significant contributions to social and 

environmental development.” Numerous other companies in India across various 

sectors are actively engaged in CSR initiatives, aligning their efforts with the 

country's developmental goals and making a positive impact on communities. 

Several leading companies around the world have demonstrated a strong commitment 

to  “Corporate Social Responsibility (CSR)” and have played significant roles in 

driving positive social and environmental impact. While there are numerous 

examples, here are some notable companies known for their CSR efforts: 

Microsoft: Microsoft has a long-standing commitment to CSR and sustainability. The 

company focuses on initiatives related to digital inclusion, education, skills 

development, environmental sustainability, and accessibility. Microsoft's CSR 

programs include providing technology access to underserved communities, 

supporting nonprofits through grants and software donations, and promoting diversity 

and inclusion in the tech industry. 

Unilever: Unilever is recognized for its Sustainable Living Plan, which encompasses 

a wide range of CSR initiatives. The company's goals include improving health and 

well-being, reducing environmental impact, enhancing livelihoods, and promoting 

sustainable sourcing. Unilever's initiatives cover areas such as hygiene and sanitation, 

responsible consumption, climate action, and empowering women. 

Patagonia: “Patagonia, an outdoor clothing and gear company, is known for its strong 

commitment to environmental sustainability and ethical business practices.” The 
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company actively supports environmental causes through grants and partnerships, 

encourages product repair and recycling, advocates for policy changes, and promotes 

fair labor practices throughout its supply chain. 

Starbucks: Starbucks has been a leader in CSR initiatives in the food and beverage 

industry. “The company focuses on ethical sourcing of coffee beans, supporting 

farmers through programs like Coffee and Farmer Equity (C.A.F.E.) Practices, and 

promoting sustainability in its operations.” Starbucks also prioritizes community 

engagement, employee welfare, and social impact programs through initiatives like 

the Starbucks Foundation and the Starbucks College Achievement Plan. 

Google: Google is committed to CSR efforts in various areas, including education, 

technology access, and environmental sustainability. Through programs like Google 

for Education, Google.org, and Google Green, the company aims to empower 

individuals, nonprofits, and communities through technology, support education 

initiatives, and reduce its environmental footprint through renewable energy 

investments and carbon offset programs. 

Coca-Cola: Coca-Cola has a strong focus on water stewardship, community 

development, and sustainable packaging. The company aims to replenish the water it 

uses, promote water conservation, support community water projects, and engage in 

initiatives to improve recycling and reduce plastic waste. Coca-Cola also invests in 

education, women empowerment, and entrepreneurship programs to uplift 

communities. 

These are just a few examples of leading companies actively engaging in CSR. Many 

other companies, across various sectors, have made significant contributions to CSR 

and are implementing initiatives aligned with sustainable development goals, social 

causes, and environmental conservation. 

Major Contribution in CSR by Indian Companies 

Indian companies have made significant contributions in Corporate Social 

Responsibility (CSR), addressing various social and environmental challenges. Here 

are some major contributions by Indian companies in CSR: 

Education: Many Indian companies have prioritized education initiatives. For 

example, Tata Group's Tata Education and Development Trust focuses on enhancing 
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access to quality education through scholarships, teacher training, and infrastructure 

development. Infosys Foundation supports educational programs and scholarships, 

while Wipro's education initiatives focus on technology-driven education in rural 

areas. 

Healthcare: Indian companies have played a crucial role in improving healthcare 

access and facilities. Reliance Foundation has established Reliance Hospitals and 

implemented healthcare programs targeting rural and underserved communities. 

Apollo Hospitals, a leading healthcare provider, focuses on initiatives like 

telemedicine, preventive health, and healthcare education. 

Skill Development and Livelihoods: Several companies in India have invested in 

skill development programs to enhance employability. Mahindra Group's initiatives 

like Mahindra Pride Schools and Project Kalyani support vocational training and 

livelihood creation. Tata Consultancy Services (TCS) has implemented initiatives like 

TCS IT Wiz to promote IT education and bridge the digital skills gap. 

Environmental Sustainability: Indian companies have shown a commitment to 

environmental sustainability. “Reliance Industries has made significant investments in 

renewable energy and aims to become a net-zero carbon emitter by 2035. Adani 

Group is involved in renewable energy projects and promotes sustainable practices 

across its operations.” 

Rural Development: Companies have contributed to rural development by 

implementing various initiatives. ITC Limited's Social and Farm Forestry program 

promotes sustainable agricultural practices and afforestation, benefiting rural 

communities. NTPC (National Thermal Power Corporation) has implemented 

programs for rural electrification, clean drinking water, and sanitation. 

Women Empowerment: Indian companies have focused on empowering women 

through CSR initiatives. Hindustan Unilever Limited's Project Shakti provides 

livelihood opportunities to rural women by enabling them to become entrepreneurs 

and distribute company products. ICICI Bank's Women Empowerment Program 

supports financial inclusion and skill development for women in rural areas. 

Disaster Relief and Rehabilitation: Indian companies have actively contributed to 

disaster relief and rehabilitation efforts. Tata Steel, for instance, has implemented 
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programs to provide immediate relief and long-term rehabilitation support during 

natural disasters. Reliance Industries has contributed to disaster response and 

rehabilitation through its Foundation. 

These are just a few examples of the major contributions made by Indian companies 

in CSR. Many other companies across various sectors have implemented impactful 

initiatives to address societal and environmental challenges, making a positive 

difference in communities across India. 

CSR Spend by Top 5 Companies in India in 2018-22 

Tata Group: The Tata Group is known for its significant CSR efforts. In the financial 

year 2019-2020, Tata Sons and its group companies collectively spent around INR 

1,000 crore (approximately USD 134 million) on CSR activities in India. 

Reliance Industries Limited: Reliance Industries has consistently been one of the 

top spenders on CSR in India. In the financial year 2019-2020, the company's CSR 

spend was around INR 760 crore (approximately USD 102 million). 

HDFC Bank: HDFC Bank has a robust CSR program. In the financial year 2019-

2020, the bank's CSR spend was around INR 400 crore (approximately USD 54 

million). 

Infosys Limited: Infosys has a strong focus on CSR initiatives. In the financial year 

2019-2020, the company's CSR spend was around INR 290 crore (approximately 

USD 39 million). 

Wipro Limited: Wipro has been actively involved in CSR activities. In the financial 

year 2019-2020, the company's CSR spend was around INR 293 crore (approximately 

USD 39 million). 

Please note that these figures are based on available information up until September 

2021, and the CSR spend for subsequent years may have varied. It's recommended to 

refer to the latest annual reports and disclosures of individual companies for more 

updated and accurate information on their CSR spend in the years 2018-2022. 
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Theories of CSR 

 “Corporate Social Responsibility (CSR)” practices vary across countries, influenced 

by cultural, economic, and legal factors. Here are some theories and practices of CSR 

in India and abroad: 

Stakeholder Theory: “This theory suggests that businesses have an obligation to 

consider the interests of all stakeholders, including employees, customers, 

communities, and the environment. CSR practices based on this theory aim to create 

value for all stakeholders.” 

Triple Bottom Line (TBL):“TBL theory emphasizes the three pillars of 

sustainability: social, environmental, and economic. CSR practices following the TBL 

approach strive to balance profits with social and environmental impact, focusing on 

people, planet, and profit.” 

Shared Value Theory: This theory argues that businesses can create economic value 

while simultaneously addressing social challenges. CSR practices aligned with shared 

value theory focus on leveraging core business activities to tackle social issues and 

create shared benefits for society and the company. 

Legal Compliance Theory: CSR practices driven by legal compliance theory 

emphasize adhering to local laws and regulations. Companies engage in CSR 

activities to fulfill their legal obligations and maintain their social license to operate. 

In India: “India has a unique CSR landscape due to legal requirements outlined in the 

Companies Act, 2013. Under Section 135 of the Act, companies meeting specified 

financial criteria are mandated to spend a certain percentage of their profits on CSR 

activities.” This has led to the growth of CSR practices in India, with a focus on areas 

such as education, healthcare, poverty alleviation, and environmental sustainability. 

Companies often collaborate with non-profit organizations, government agencies, and 

communities to implement CSR initiatives. 

Abroad: CSR practices abroad vary across countries, influenced by local contexts and 

cultural norms. Many developed countries have voluntary CSR initiatives driven by 

stakeholder and sustainability theories. Companies engage in philanthropy, employee 

volunteering, environmental sustainability, and supply chain management to address 

social and environmental issues. Some countries also have CSR reporting guidelines 
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or frameworks that encourage companies to disclose their CSR activities and 

performance. 

Overall, CSR practices in India and abroad are shaped by a combination of legal 

requirements, stakeholder expectations, sustainability goals, and cultural norms. 

While legal compliance is essential, many companies go beyond the minimum 

requirements and adopt proactive CSR approaches to create positive social impact and 

foster sustainable business practices. Contribution In Rs (crores) 

Name of Company 2018-19 2019-20 2020-21 2021-22 

1. Reliance Industries Ltd 817  922 737 

2.Tata Consultancy Ltd 609  674 716 

3.HDFC Bank Ltd 450  634.91 733.86 

4.ONGC Ltd 518  552.98 436.02 

5.IOC Ltd 409  460.38 323.14 

6.NTPC Ltd 233  418.87 281.8 

I7.TC Ltd 312  365.43 354.27 

8.Infosys Ltd 376  325.32 396.7 

9.Wipro Ltd 209  251.19  

10.Power Grid Corp. Ltd 183  240.59  

11.Tata Steel Ltd   221.98 266.57 

12.ICICI Bank Ltd 206  200 261.73 

13.Hindustan Zice Ltd 209  214.03  
 

CSR of multinational companies (MNCs) 

The “Corporate Social Responsibility (CSR)” activities of Multinational Corporations 

(MNCs) operating in India are of paramount importance, given their significant 

impact on the country's economy and society. However, there are several challenges 

that MNCs face when implementing CSR initiatives in India: 

1. Lack of Clear Legal Framework: “One major challenge is the absence of a 

clear and consistent legal framework for CSR in India. With CSR not being 

legally mandated, MNCs have the discretion to determine the nature and 
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extent of their CSR activities. This can result in inconsistent CSR practices 

across different companies and industries.” 

2. “Limited Local Understanding and Community Engagement: MNCs may 

struggle to fully understand the needs and priorities of the communities in 

which they operate. This can lead to CSR initiatives that are not well-targeted 

or effective. Building trust and engaging with local communities is crucial for 

the success of CSR initiatives.” 

3. Risk of Greenwashing: “There is a risk that CSR activities may be perceived 

as mere "greenwashing," where companies use CSR initiatives to divert 

attention from negative impacts they may have on the environment or society. 

This can result in scepticism and mistrust among stakeholders.” 

MNCs possess significant resources and expertise that can be harnessed to make a 

meaningful impact on Corporate Social Responsibility (CSR) initiatives in India. 

Here's how they can do it: 

 Understanding the Local Context: By delving deep into the local dynamics, 

MNCs can better grasp the needs and priorities of the communities they 

operate in. This understanding forms the foundation for effective CSR 

interventions tailored to the specific requirements of each locality. 

 Partnerships with Local Organizations: Collaborating with local NGOs and 

grassroots organizations amplifies the reach and effectiveness of CSR 

initiatives. These partnerships not only bring in local knowledge and expertise 

but also foster community ownership, ensuring sustainability beyond the 

MNC's involvement. 

 Transparency and Accountability: Transparency is crucial in building trust 

with stakeholders. MNCs should ensure clear communication of their CSR 

activities, including budgets, implementation strategies, and outcomes. 

Accountability mechanisms should be established to monitor and evaluate the 

impact of these initiatives, ensuring alignment with stated objectives. 

 Addressing Structural Issues: While addressing immediate needs is 

essential, MNCs can create lasting change by tackling underlying structural 

issues. This involves engaging with systemic challenges such as poverty, 
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inequality, and environmental degradation, aiming for sustainable solutions 

rather than short-term fixes. 

 Integration into Business Strategy: CSR should not be viewed as a separate 

entity but rather integrated into the core business strategy of MNCs. By 

aligning CSR goals with business objectives, companies can maximize impact 

while also generating long-term value for shareholders and society. 

By addressing these challenges and implementing effective CSR strategies, MNCs 

can make a significant contribution to social and environmental sustainability in India 

while also enhancing their own reputation and long-term viability. 

CSR practices within the public sector, both in India and abroad, reveals unique 

challenges and opportunities. Public sector organizations often have distinct 

motivations, responsibilities, and approaches to CSR compared to their private sector 

counterparts. Below, I provide an overview of CSR practices in public sector entities 

in India and abroad: 

CSR Practices in Public Sector in India: 

Government Mandate: In India, the Companies Act, 2013, mandates that companies 

meeting certain financial criteria allocate a portion of their profits to CSR activities. 

This requirement extends to public sector undertakings (PSUs) as well. 

Public Sector Undertakings (PSUs): Many PSUs in India have embraced CSR 

initiatives as part of their corporate strategies. These organizations have been involved 

in various social and environmental projects, including education, healthcare, 

sanitation, and rural development. 

Social Enterprises: Some public sector entities have transformed into social 

enterprises, focusing on sustainable development, inclusive growth, and community 

well-being. They often operate in remote and underserved regions, addressing 

pressing social and environmental issues. 

Partnerships: Public sector organizations frequently collaborate with government 

agencies, NGOs, and local communities to implement CSR projects effectively. These 

partnerships can enhance the reach and impact of CSR efforts. 
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Capacity Building:  

CSR initiatives in the public sector often include programs aimed at capacity building 

and skill development, particularly in rural areas. These efforts contribute to socio-

economic development. 

Impact Assessment:  

Public sector entities are increasingly emphasizing the measurement and reporting of 

CSR outcomes and impact. This helps in demonstrating the effectiveness of their 

initiatives. 

Social Welfare Initiatives: 

Public sector organizations in India frequently engage in CSR initiatives that align 

with the country's developmental goals. These may include education, healthcare, 

sanitation, and poverty alleviation programs. Government-led campaigns such as 

Swachh Bharat Abhiyan and Skill India often involve public sector companies. 

Sustainability and Environmental Initiatives: 

Public sector enterprises often take the lead in promoting sustainable practices and 

environmental conservation. This includes initiatives related to renewable energy, 

waste management, and reducing carbon emissions. 

Community Development: 

Many public sector companies engage in community development programs in the 

regions where they operate. These initiatives can encompass infrastructure 

development, vocational training, and empowerment of marginalized communities. 

Transparency and Accountability: 

Public sector CSR activities are subject to public scrutiny and transparency 

requirements. Companies are expected to maintain clear records of CSR spending and 

report on outcomes. 

CSR Practices in Public Sector Abroad: 

Government-Led Initiatives: In some countries, public sector organizations, 

including government agencies and state-owned enterprises, actively lead and fund 

CSR programs. These initiatives are often aligned with national development goals. 
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Infrastructure Development: Public sector entities abroad often invest in 

infrastructure development projects, including healthcare facilities, educational 

institutions, and public utilities, to enhance societal well-being. 

International Aid: Public sector organizations in developed countries often allocate 

resources to international CSR initiatives, providing assistance to developing nations 

in areas such as healthcare, education, and disaster relief. 

Environmental Stewardship: Environmental conservation and sustainability are key 

priorities for public sector entities abroad.  

They frequently engage in initiatives related to renewable energy, environmental 

protection, and climate change mitigation. 

Transparency and Accountability: Many countries have established regulatory 

frameworks to ensure transparency and accountability in public sector CSR practices. 

These regulations often require reporting on CSR activities. 

Cross-Border Collaborations: Public sector organizations may engage in cross-

border partnerships with international organizations, NGOs, and other governments to 

address global challenges, such as poverty reduction and humanitarian crises. 

Humanitarian Aid: Public sector entities, particularly in Western countries, often 

contribute to humanitarian efforts globally, providing assistance in times of natural 

disasters, conflicts, and public health crises. 

International Development Projects: 

Public sector entities in developed countries often engage in international 

development projects in collaboration with foreign governments and international 

organizations. These projects may focus on healthcare, education, and infrastructure 

development in low-income countries. 

Sustainability and Climate Action: 

Public sector organizations abroad are increasingly emphasizing sustainability and 

climate action. They invest in renewable energy projects, implement energy-efficient 

practices, and set ambitious carbon reduction targets. 
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Global Health and Humanitarian Efforts: 

Public sector entities, including government agencies and public health institutions, 

are active in global health and humanitarian initiatives. They provide funding, 

expertise, and resources to address global health crises and humanitarian emergencies. 

Disaster Relief and Recovery: 

Public sector organizations often play a critical role in disaster relief efforts both 

domestically and internationally. They provide financial assistance, logistics support, 

and expertise during natural disasters and emergencies. 

Human Rights and Social Justice: 

Public sector entities may engage in CSR initiatives related to human rights, social 

justice, and ethical supply chains. They often adhere to international standards and 

guidelines in these areas. 

Innovation and Research: Some public sector organizations engage in research and 

innovation projects to address societal challenges and promote technological 

advancements. 

Local Adaptation: CSR practices in the public sector abroad may vary significantly 

based on cultural, political, and economic contexts. 

It's important to note that the specific CSR practices and approaches of public sector 

organizations can differ widely based on the country, the organization's mission, and 

the prevailing regulatory framework. While some public sector entities focus 

primarily on domestic CSR efforts, others engage in international CSR projects to 

address global challenges. Additionally, evolving trends, public expectations, and 

regulatory changes continue to shape CSR practices in the public sector both in India 

and abroad. 

The landscape of “Corporate Social Responsibility (CSR)” practices varies 

significantly across countries and companies, with diverse definitions, approaches, 

and contexts shaping its implementation worldwide. 

In India, CSR is uniquely focused on helping the underprivileged, blending 

conventional philanthropy with strategic intent. This targeted approach aligns with the 
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country's social and economic challenges, emphasizing the importance of addressing 

societal needs. 

Globally, CSR definitions emphasize the integration of a company's core business 

with its philanthropic efforts. Organizations like the United Nations Global Compact 

advocate for strategic philanthropy that leverages a corporation's expertise to create 

positive societal impacts. 

However, the practice of CSR differs based on cultural, regulatory, and economic 

contexts. For instance, while some countries like France, Denmark, South Africa, and 

China have implemented CSR reporting laws to standardize reporting practices, 

others like the United States rely on tax incentives and consumer pressure to drive 

CSR initiatives. 

In the U.S., where CSR is not mandated by the government, companies often engage 

in CSR activities to gain tax benefits or respond to consumer demand for ethical 

brands. The focus is on aligning CSR efforts with strategic business goals, such as 

enhancing reputation and securing a sustainable supply chain. 

Michael Porter and Mark Kramer advocate for a tailored approach to CSR, 

emphasizing the importance of aligning CSR initiatives with a company's core 

competencies and strategic objectives. They argue against generic or broad CSR 

approaches and stress the need for business competency to drive CSR efforts. 

In Brazil, the ETHOS Institute exemplifies successful CSR facilitation, recognizing 

the importance of collaboration between society, the private sector, and the political 

system. By guiding companies toward transparency and sustainability reporting, 

organizations like ETHOS contribute to the institutionalization of CSR practices. 

Similarly, in Africa, both internal and external initiatives are driving the 

institutionalization of CSR, with social responsibility agreements in countries like 

Ghana requiring companies to contribute resources for community development. 

The practice of CSR is dynamic and evolving, shaped by diverse factors and contexts 

around the world. Whether driven by regulatory requirements, consumer expectations, 

or strategic business considerations, CSR plays a vital role in addressing societal 

challenges and promoting sustainable development globally. 
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The Indian CSR Mix 

The Indian approach to “Corporate Social Responsibility (CSR)” combines traditional 

philanthropy with strategic projects, emphasizing the pressing need to address societal 

challenges such as poverty and lack of infrastructure. Unlike wealthier societies where 

CSR may focus on cultural institutions or green business practices, in India, 

community needs take precedence in the CSR landscape. The integration of CSR with 

existing enterprise in India provides mutual benefits for both businesses and 

communities. 

The 2013 Indian Companies Act provides a specific framework for CSR, outlining 

thematic areas such as poverty alleviation, education, gender equality, and disaster 

relief. Many large corporates in India, such as ITC and Hero MotoCorp, adopt a 

"triple bottom line" approach to CSR, targeting environmental, social, and economic 

causes aligned with their mission and objectives. 

Despite the Companies Act's requirements, some well-established companies have 

long-standing CSR practices that may not align with the Act's reporting standards. 

These companies prioritize the process of CSR over the end results, emphasizing the 

importance of integrating CSR with their business activities. 

However, one notable characteristic of the Act is the separation of CSR from business 

activities, overlooking the potential synergy between CSR and a company's expertise. 

Some experts argue that CSR should be integrated into business activities to leverage 

pre-existing resources and industry-specific knowledge. 

Utkarsh Majmudar, a CSR researcher, advocates for a more integrated approach to 

CSR, aligning with international practices where CSR is seen as part of business 

activities rather than external programming. Unlike in other countries where CSR is 

viewed as mutually beneficial for business success and social well-being, India's CSR 

framework often portrays them as antithetical. Integrating CSR with business 

practices could enhance the efficacy of CSR projects in India by aligning them with 

companies' self-interests and core competencies. 
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